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LEXINGTON CITY PUBLIC SCHOOLS  

LEXINGTON, VIRGINIA  

 

 

SCHOOL BOARD POLICY MANUAL  
 

 

INTRODUCTION  
 

 

This manual contains the policies of the Lexington City School Board. 
 

Policy development in a modern, forward-looking school system is a dynamic, ongoing process.  

New problems, issues, and needs give rise to the continuing need to develop new policies or to 

revise existing ones.  This is why the board employs the loose- leaf format for this manual.  It is 

easy to keep up to date. 

 

Each person holding a copy of this manual is to make a diligent effort to keep it up to date as new 

policies are distributed by the superintendent's office of the Lexington City Schools. The clerk of 

the board will provide up-to-date policies to each person, office, or library holding a copy of this 

manual. 

 

 

How to Use This Manual 
The Lexington City Schools operate according to policies established by the Lexington City 

School Board.  The board, which represents the state and local community, develops policies 

after careful deliberation, and the school administration implements these policies through 

specific regulations and procedures.  The board then evaluates the effects of its policies and 

makes revisions as necessary. 

 

In the interests of harmony, efficiency, uniformity of interpretation, coordination of effort, and in 

fairness to all concerned, the board makes this manual available to all who are affected by its 

policies.  An electronic version will be maintained on the division website. Copies will be 

maintained in library at each school, the public library, and the school board/superintendent's 

office. 

 

_________________________________________________________________  

 

Please Note:  All copies of this policy manual are the property of the Lexington City Schools. 

Codification system is copyrighted by the National School Boards Association.  Used with 

permission.  No part of this manual may be reproduced, or transmitted, in any form, without the 

prior written permission of the Virginia School Boards Association. 
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How the Manual is Organized 
The manual is organized according to the classification system developed by the Educational 

Policies Services of the National School Boards Association.  The system provides an efficient 

means of coding, filing, and finding policies, regulations, and other documents. 

 

 There are 12 major classifications, each bearing an alphabetical code: 

 

 A -- FOUNDATIONS AND BASIC COMMITMENTS 

 

 B -- SCHOOL BOARD GOVERNANCE AND OPERATIONS 

 

 C -- GENERAL SCHOOL ADMINISTRATION 

 

 D -- FISCAL MANAGEMENT 

 

 E -- SUPPORT SERVICES 

 

 F -- FACILITIES DEVELOPMENT 

 

 G -- PERSONNEL 

 

 H -- NEGOTIATIONS 

 

 I -- INSTRUCTIONAL PROGRAM 

 

 J -- STUDENTS 

 

 K -- SCHOOL-COMMUNITY RELATIONS 

 

 L -- EDUCATION AGENCY RELATIONS 

 

Sub-classification under each heading is based on logical sequence and alphabetical subcoding.  

Each of the 12 major classifications is tabbed.  On the tab page is a table of contents for that 

section. 
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How to Find a Policy 
Consider where the policy would be filed among the 12 major classifications.  Turn to the tab 

and table of contents for that section and glance down the listing until you find the term that most 

closely fits the topic that you are seeking.  Use the code letters given for the term to locate the 

sheet which will appear in alphabetical order by code within the particular section.  (All pages of 

the manual are coded in the upper right-hand corner.) 

  

 

What if you can't find the policy that you are seeking? 
If the policy that you are seeking is not included, look for a synonymous, more general, or more 

specific policy appropriate to the topic. 

 

 

What if you can't find the policy and there is no such policy? 
This probably means that the school system has not written policy in the particular area.  

However, if you are still interested in the particular area, please contact the superintendent who 

will explain the administration's interpretation of that particular area. 

 

 

Dates 
Wherever possible the original date of adoption/approval appears immediately following the 

policy. 

 

 

Legal reference 
Pertinent legal references are given to advise the reader where in Virginia law he/she may find 

certain statutes that relate to a policy.  References direct the reader to Title 22.1 of the Code of 

Virginia, the bylaws and regulations of the Board of Education of the Commonwealth of Virginia 

(referred to in this manual as "Regulations of the Virginia Board of Education"), and to some 

other federal laws and regulations. 
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About Board Policies 
Generally, the role of a board is to set policy and the role of the administration is to execute it.  

The basic distinction as set forth by the National School Boards Association is as follows: 

 

Policies are principles adopted by a board to chart a course of action.  They tell what is wanted 

and may include also why and how much.  They are broad enough to indicate a line of action to 

be taken by the administration in dealing with day to day activities.  They are narrow enough to 

give the administration clear guidance. 

 

Regulations are the detailed directions developed by the administration to put policy into 

practice.  They tell how, by whom, where and when things are to be done. 

 

These distinctions are serviceable most of the time.  They reflect sound theory of government and 

administration.  But the real world does not always conform.  For example, often the state and 

federal governments require school boards to make detailed rules; and many regulations are 

established by law or by the Virginia Board of Education.  Additionally, the public may demand 

that a school board itself, not the administration, establish the specific rules and procedures in 

certain sensitive areas.  Thus, the separation of policies and administrative regulations in this 

manual follows several rules of thumb in addition to "basic theory" as follows: 

 

1. All edicts of the Virginia Board of Education (even though such edicts are regulations) 

are considered mandated board policy; 

 

2. When the board has written regulations required by law or in particularly sensitive areas 

and has incorporated them in policy, the entire statement is to be considered board policy; 

and 

 

3. When the board has adopted rules (bylaws) concerning its own operations (for example, 

how to conduct meetings), these statements concerning operations of the board appear as 

board policy. 

 

As long as the administration operates within the guidelines of policy adopted by a board, it may 

issue regulations without prior board approval unless board action is required by law or unless 

the board has specifically asked that certain types of regulations be given prior board approval.  

The board, of course, is kept informed of all school system regulations issued by the 

administration, and all are subject to board review.  Also, in the absence of policy thought 

necessary, it is the superintendent's responsibility to recommend policy to the board. 
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Is the manual complete? 
No.  The manual contains all the current written policies of the board to date.  But there is a 

continual need for putting additional policies in writing, for adopting new ones, and revising old 

ones.  Additionally, Virginia law and Virginia Board of Education regulations change.  No matter 

how well conceived and well developed, a policy manual can never be 100% complete and 100% 

up-to-date.  Policy development is a continuing process. 

 

 

Order of Precedence 
Board policies and regulations must be read and interpreted in the light of the federal and 

Virginia statutes and regulations.  Wherever inconsistencies of interpretation arise, the federal 

and Virginia law and regulations prevail. 

 

 

 

 

******************************************************************************  

 

It is the hope of the board that this collection of policies will make a greater harmony and 

efficiency possible in all areas of school operations.  This will enable the board to devote more 

time to its primary duty--the development of long-range policies and planning for the future of 

the school system. 

 

 

******************************************************************************  
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CODE FINDER INDEX  

 

A 
 

Absences (also see Leaves) 

 Military Leave and Benefits       GCBEB 

Professional Staff Leaves and Absences     GCBD 

 Support Staff Leaves and Absences      GDBD 

 

Abuse of Children 

 Child Abuse and Neglect Reporting      JHG 

 Reports of Missing Children       KNB 

 

Academics 

 Academic Freedom               IB 

 Locally Awarded Verified Credits      IKFA 

 Standards of Learning Tests & Graduation Requirements f   IKF 

 

Acceleration          

 Acceleration of Students       IKEB 

 

Access 

 Public Information Program       KB 

 Student Records        JO 

  

Accountability      

 Comprehensive Plan        AF 

 

Accommodations   

 Accommodations for Disabled      FECBB 

 

Accounting 

 Financial Accounting and Reporting      DI 

 

Accreditation Agencies 

 Relations with Educational Accreditation Agencies    LI 

 

Administering Medicines to Students      JHCD 

 

Administration            

 Administration Goals        CA 

 Administration in Policy Absence      CHD, BFE 

 Administration of Surveys and Questionnaires    KFB 
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 Adult Education        IGE 

 Summer Schools        IGCA 

 

Administrative  

 Administrative Reports       CL 

 Appointment & Term of the Division Superintendent   CBB  

 Policy Implementation       CH 

 Qualifications and Duties of the Superintendent    CBA 

 School Building Administration      CF 

 

Administrators  (see policy codes under Professional Staff) 

 

Admissions, Student Admissions/Withdrawals from School 

 Admission of Homeless Students      JECA  

Admission of Nonpublic Students for Part-Time Enrollment  JECB 

School Admission        JEC/JEC-R 

 

Adoption 

 Family & Medical Leave       GCBE 

Supplementary Materials Selection and Adoption    IIAB  

 Textbook Selection, Adoption, and Purchase     IIAA  

 

Adult  

 Adult Education        IGE 

   

Advanced/Alternative Courses for Credit      LEB 

 

Advanced Placement Classes and Special Programs    IGBI 

 

Advertising in Schools        

 Advertising in the Schools       KJ 

  

Age 

 Entrance Age/Admission of Persons Not of School Age   JEB 

 

AIDS 

 Blood Borne Contagious or Infectious Disease    JHCCA 

 Guidelines for School Attendance for Students with HIV   JHCCA-E 

 

Alcohol 

 Teaching about Drugs, Alcohol, and Tobacco    IGAG 
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Altern ative School Programs        

 Alternative School Programs       IGBH 

 Online Courses and Virtual School Programs    IGBGA 

 

Annual Report Card 

 School Division Annual Report Card      CMA 

 

Assignment 

 Homework         IKB 

 Professional Staff Assignments and Transfers    GCI 

 Support Staff Assignments and Transfers     GDI 

 

Attendance 

 Compulsory Attendance       JEA 

 Entrance Age/Admission of Persons Not of School Age   JEB 

 Exclusions and Exemptions from School Attendance   JEG 

 Guidelines for School Attendance for Students with HIV   JHCCA-E 

 Leave Without Pay        GCBEA 

 Professional Staff Leaves and Absences     GCBD 

 School Attendance Areas       JC 

 Student Absences/Excuses/Dismissals     JED 

 Support Staff Leaves and Absences      GDBD 

 

Attorney for the Board 

 School Attorney/Legal Services      BCG 

 

Authority  

 Board Member Authority       BBAA 

 

B 
 

Basic 

 

 Adult Basic Education       IGE 

 Basic Instructional Program       IGA 

 

Behavior 

 Student Conduct        JFC 
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Benefits  

 Military Leave Benefits       GCBEB  

 Severance Benefits        CBE 

 Staff Fringe Benefits        GCBC 

 

Bequests 

 Public Gifts to the Schools       KH 

 

Bill of Rights      

 Bill of Rights of the Constitution of the United States   IEC 

 

Bill Payment 

 Payment Procedures        DK 

 

Books 

 Supplementary Materials Selection and Adoption    IIAB  

 Textbook Selection, Adoption and Purchase     IIAA  

 

Budget/Annual Budget        DB 

 

Buildings and Grounds       

 Buildings and Grounds Inspection      EBA 

 Buildings and Grounds Management      EC 

 Reporting of Hazards        EBAA 

 

Bus/Buses/Student Transportation 

 School Bus Drivers        GDQ 

 Student Conduct        JFC 

 

C 
 

Calendar 

 School Year/School Day       IC/ID 

 

Career and Technical Education       IGAD 

 

Cash in School Buildings        DM 

 

Censorship 

 Academic Freedom        IB 

 Students Publications        JP 
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Certificated/Certified Personnel 

 Local Licenses for Teachers                   GCA 

 Professional Staff        GC 

 

Challenged Materials 

 Public Complaints About Learning Resources    KLB 

 Teaching about Controversial Issues      INB 

 

Character Education        IGAI  

 

Charges 

 Search and Seizure        JFG 

 Student Fees, Fines, and Charges      JN 

 

Charter Schools         LC 

 Lexington City Schoolsô Charter School Application Addendum                 LC-E 

 

Child  

 Child Abuse and Neglect Reporting      JHG 

 Family and Medical Leave       GCBE 

 Reports of Missing Children       KNB 

 

Civil  

 Equal Educational Opportunities/Nondiscrimination    JB 

 

Class 

 Class Size         IHB 

 Teacher Removal of Students from Class     JFCA 

 

Classified/Support Personnel 

 (See policy codes in Section G) 

 

Classroom Assignments for Twins       JCJ 

 

Closed Board Meeting/Executive Session      BDC 

 

Coaches 

 Professional Staff Contracts       GCB 

 

College Courses 

 Advanced/Alternative Courses for Credit     LEB 
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Colleges and Universities 

 Relations with Colleges & Universities     LE 

 

Committees 

 Advisory Committees        BCF 

 Board Committees        BCE 

 Disciplinary Committees       BCEA 

 

Communicable Diseases 

 Blood Borne Contagious or Infectious Diseases    JHCCA 

 Communicable Diseases       JHCC 

 Guidelines for School Attendance for Students with HIV   JHCCA-E 

 

Communications 

 Board-Staff Communications       BG, GBD 

 

Community 

 Community Involvement in Decision Making    KC 

Community Resource Persons      IICB 

Community Use of School Facilities      KG 

Goals for School-Community Relations     KA 

Relations with Community Organizations     KM 

School Volunteers        IICC 

  

Compensation 

 School Board Member Compensation     BHD 

 Staff Compensation Procedures      GBC 

 Superintendent's Compensation & Benefits     CBD 

 

Complaints/Concerns/Grievances 

 Professional Staff Grievances       GBM 

 Public Complaints        KL 

 Support Staff Grievances       GBMA 

Third Party Complaints Against Employees     GBLA 

  

Composition of the School Board/School Board Legal Status   BB 

 

Comprehensive Plan         AF 

 

Compulsory Attendance         JEA 
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Computer Use - Staff and Students       IIBEA 

 Acceptable Computer System Use   IIBEA, IIBEA -R, GAB, GAB-R 

 Acceptable Computer System Use Agreement   GAB-E1/IIBEA-E2 
 

Conduct 

 Student Conduct        JFC 

 Student Conduct on School Buses      JFCC 

 Teacher Removal of Students from Class     JFCA 

 

Conferences, Conventions, and Workshops 

 School Board Member In-Service Activities     BHB 

 

Confidential Information  

 Personnel Records        GBL 

 Student Records        JO 

 

Conflict of Interest 

 School Board Members Conflict of Interest     BBFA 

 

Construction (see policy codes)       Section F 

 Construction Planning        FEG 

 

Contagious Diseases/Communicable Diseases 

 Blood Borne Contagious or Infectious Diseases    JHCCA 

 Communicable Diseases       JHCC 

 Guidelines for School Attendance for Students with HIV   JHCCA-E 

 Staff Health         GBE 

 

Continuing Education 

 Adult Education        IGE 

 

Contracts 

 Petty Cash Funds        DJB 

 Professional Staff Contracts       GCB 

 Purchasing Procedures       DJF 

 

Controversial Issues   

 Teaching About Controversial Issues      INB 

 

Corporal Punishment        JGA 

 

Correspondence Courses 

 Homebound, Correspondence, & Alternative Means of Instruction  IGBG 

 Online Courses and Virtual School Programs    IGBGA 
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Court/Relations with Juveniles 

 Relations with Law Enforcement Authorities     KNAJ 

 

Crimi nal 

 Criminal Conviction, Effect of  or Founded Complaint of Child Abuse GCDA 

  

Crisis and Emergency Management Response Plan 

 School Crisis, Emergency Management, &Medical Emergency Response Plan EB 

 

Curriculum  

 Advanced Placement Classes       IGBI 

 Alternatives to Animal Dissection      IGAK 

 Character Education        IGAI 

 Curriculum Development and Adoption     IF 

 Curriculum Guides and Course Outlines     IFE 

 Online Courses and Virtual School Programs    IGBGA 

 

D 
 

Dangerous Weapons in Schools 

 Staff Weapons in School       GBEB   

 Weapons in School        JFCD 

 

Decision Making 

 Community Involvement in Decision Making    KC 

 Staff Involvement in Decision Making     GBB 

 Student Involvement        JFB 

 

Delinquent Behavior 

 Student Conduct        JFC 

 

Desegregation 

 Equal Educational Opportunities/Nondiscrimination    JB 

 Nondiscrimination        AC 

 

Destaffing/Reduction in Work Force 

 Reduction in Professional Staff Workforce     GCPA 

 

Development 

 Policy Adoption        BFC 

 Policy Implementation       CH 

 Professional Staff Development      GCL 

 School Board Member In-Service Activities     BHB 
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Discharge of Staff Members/Dismissal 

 Professional Staff Members: Contract Status & Discipline   GCPD 

 Support Staff Members: Contract Status & Discipline   GDPD 

 

Disciplinary Committee        BCEA 

 

Discrimination  

 Equal Educational Opportunites/Nondiscrimination    JB 

 Nondiscrimination        AC 

 Sexual Harassment/Harassment Based on Race, National Origin,   JFHA/GBA 

Disability & Religion 

  

Disease/Disease Prevention 

 Blood Borne Contagious or Infectious Diseases    JHCCA 

 Communicable Diseases       JHCC 

 Guidelines for Attendance for Students with HIV    JHCCA-E 

 Health Education/Physical Education      IGAE/IGAF 

 School Admission        JEC/JEC-R 

 Staff Health         GBE 

 

Disposal/Disposition of School Property      DN 

 

Dissection 

 Alternatives to Animal Dissection      IGAK 

 

Distribution of Information/Material       KF 

 

Donations to Schools 

 Public Gifts to the Schools       KH 

            Donations by Schools                     DN 

 

Driver Education          IGAJ 

 

Drugs 

 Administering Medicines to Students      JHCD 

 Drugs in School        JFCF 

 School Bus Drivers        GCQ 

 Teaching about Drugs, Alcohol & Tobacco     IGAG 
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Duties 

 Board Member Authority       BBAA 

 Qualifications & Duties for the Superintendent    CBA 

 School Board Powers and Duties      BBA 

 

E 
 

Early Childhood Education         

 Parental Assistance with Instruction      IKA  

 

Educational Philosophy        AD 

 

Educational Technology Foundation      ET 

 

Electronic Meetings 

 Electronic Participation in Meetings From Remote Locations  BDD 

 

Employment 

 Staff Hiring Procedures       GBN 

 Equal Employment Opportunity/Nondiscrimination    GB 

 Family Members        GCCB 

Part-Time and Substitute Professional Staff Employment   GCE 

 Support Staff Employment Status      GDB 

 

Energy Efficient  Construction       FECBA 

        

Enrichment Programs 

 Programs for Gifted Students       IGBB 

 

Entrance Age/Admission of Persons Not of School Age    JEB 

 

Equal Educational Opportunities/Nondiscrimination    JB 

 

Equal Employment Opportunity/Nondiscrimination     GB 

 

Equipment 

 Playground Equipment       FE 

 

Evaluation 

 Evaluation of Professional Staff      GCN 

 Evaluation of Support Staff Members     GDN 

 Evaluation of the Superintendent      CBG 
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Examination/Testing 

 Human Research        JHDA 

 Physical Examination of Students      JHCA 

 School Bus Drivers        GDQ 

 Staff Health         GBE 

 

Exclusions and Exemptions from School Attendance  

 Blood Borne Contagious or Infectious Diseases    JHCCA 

 Exclusions and Exemptions From School Attendance   JEG 

 Guidelines for School Attendance for Students with HIV   JHCCA-E 

 School Admission        JEC/JEC-R 

 

Executive Sessions (Closed Meetings)      BDC 

 

Expenditure of Funds 

 Custody and Disbursement of Funds      DG 

 

Expenses/Expense Reimbursements        

 Expense Reimbursements       DLC 

 School Board Member Compensation & Benefits    BHD 

 

Extra-Curricular Activities  

 Student-Athlete Concussions During Extra Curricular Activities                 JJAC 

 

F 
 

Facilities Planning and Development 

 Accommodation for the Disabled      FECBB 

 Educational Facilities Specifications      FEA 

 Energy Efficient Construction      FECBA 

 Facilities Development       FA 

 Facilities Planning        FB 

 Construction Planning        FEG 

 

Fair Employment 

 Equal Employment Opportunity/Non-Discrimination   GB 

 Sexual Harassment/Harassment Based on Race, National Origin,   JFHA/GBA 

  Disability and Religion        

 

Family and Medical Leave        GCBE 

 

Family Life Education        IGAH 
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Fees 

 Student Fees, Fines and Charges      JN 

 

Field Trips and Excursions        IICA 

  

Financial 

 Annual Budget        DB 

 Custody and Disbursement of School Funds     DG 

 Financial Accounting and Reporting      DI 

 Management of Funds        DA 

 Payment Procedures        DK 

 Petty Cash Funds        DJB 

 Purchasing Procedures       DJF 

 Reporting Per Pupil Costs       DIA 

 

Fines 

 Students Fees, Fines and Charges      JN 

 

Fire Drills           EBCB 

 

Firearms 

 Staff Weapons in School       GBEB 

 Weapons in School        JFCD 

 

First Aid           EBBA 

 

Food Service 

 Food Sanitation Program       EFD 

Food Service Management       EF 

 Free and Reduced Price Food Services     EFB 

 

Freedom of Expression 

 Academic Freedom        IB 

 Student Publications        JP 

 

Fringe Benefits 

 Staff  Fringe Benefits        GCBC 

 Superintendent's Compensation and Benefits     CBD 

 

Funding Proposals and Applications 

 Non-Locally Funded Programs      DO 
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Fund-Raising 

 Fund-Raising and Solicitation      JL 

 Staff Gifts & Solicitations       GBI 

 

Funds 

 Activity Funds         DGC 

 Cash in School Buildings       DM 

 Custody and Disbursement       DG 

 Funds for Instructional Materials & Office Supplies    DGD 

 Management of Funds        DA 

 Petty Cash Funds        DJB 

 

G 
 

Gangs           JFCE 

 

GED Programs/Diplomas  

 Adult Education        IGE 

 

 

Gifted and Talented Programs 

 Programs for Gifted Students       IGBB 

 

Gifts  

 Staff Gifts and solicitations       GBI 

 

Graduation 

 Adult Education        IGE 

 Standards of Learning Tests and Graduation Requirements   IKF 

Grievances 

 Professional Staff Grievances       GBM 

 Support Staff Grievances       GBMA 

 

Grouping for Instruction         IHA 

 

Guidance and Counseling Program      IJ 

 

H 
 

Handbooks and Directives         

 Student Conduct        JFC 
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Health 

 Guidelines for School Attendance for Students with HIV   JGCCA-E 

 Health Education/Physical Education      IGAE/IGAF 

 Staff Health          GBE 

 Student Blood Borne Contagious or Infectious Diseases   JHCCA  

 Student Health Services & Requirements     JHC 

 Student Wellness        JHCF 

 

HIV/AIDS  

 Blood Borne Contagious or Infectious Diseases    JHCCA 

 Communicable Diseases       JHCC 

 Guidelines for School Attendance for Students with HIV   JHCCA-E 

 

Homebound Instruction         IGBG 

 

Home Instruction         LBD 

 

Homeless Students 

 Admission of Homeless Children      JECA 

 

Homework          IKB 

 

Honors Programs 

 Programs for Gifted Students       IGBB 

 

Hours         

 School Year/School Day       IC/ID 

 Staff Time Schedules        GAA 

 

Human Research         JHDA 

 

I  
 

Immunization of Students        JHCB 

 

In God We Trust 

 National Motto        IEB 

 

Innovative Programs/Pilot Projects       

 Innovation or Experimental Projects      IIAE 

 Pilot, Research or Experimental Projects     IFB 
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Insurance 

 Insurance Management       EI 

 

Instruction/Instructional (see policy codes)     Section I 

 Basic Instructional Programs       IGA 

 Instructional Goals and Objectives      IA 

 Instructional Materials       IIA    

     

Integration 

 Equal Educational Opportunities/Nondiscrimination    JB 

 Nondiscrimination        AC 

 

Internet  

 Acceptable Computer System Use      GAB/IIBEA 

 Acceptable Computer System Use Agreement         GAB-E1/IIBEA-E2, IIBEA-E 

 Internet Privacy        KBE 

 

 

J-K 
 

 

L 
 

Language Instruction 

 Limited English Proficient Students      IGBF 

 

Law Enforcement Agencies  

 Relations with Law Enforcement Authorities     KNAJ 

 

Layoffs    

 Reduction in Professional Staff Work Force     GCPA 

 

Learning Disabilities         

 Programs for Students With Disabilities     IGBA 

 

Leaves           

 Family and Medical Leave       GCBE 

 Leave Without Pay        GCBEA 

 Military Leave and Benefits       GCBEB 

 Professional Staff Leaves and Absences     GCBD 

 Support Staff Leaves and Absences      GDBD 
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Legal 

 School Attorney        BCG 

 School Board Legal Status       BB 

 

Library  

 School Libraries /Media Centers      IIBD 

 

Local Teachers License        GCA 

 

Locally Awarded Verified Credits        IKFA 

 

M 
 

Media 

 Media Relations        KBC 

 

Medical 

 Blood Borne Contagious or Infectious Diseases    JHCCA 

 Communicable Diseases       JHCC 

 Family and Medical Leave       GCBE 

 Guidelines for School Attendance for Students with HIV   JHCCA-E 

 Physical Examinations of Students      JHCA 

 Staff Health         GBE 

 Student-Athlete Concussions During Extra Curricular Activities  JJAC 

 

Medicine Administration to Students        

 Administering Medicines to Students      JHCD 

 Recommendation of Medication by School Personnel   JHCE 

  

Meetings 

 Electronic Participation in Meetings from Remote Locations  BDD 

 Regular School Board Meetings      BDA 

 School Board Organizational Meeting     BCA 

 Special School Board Meetings      BDB 

 

Military Leave and Benefits        GCBEB 

 

Moment of Silence         IE 

 

Motto 

 National Motto        IEB 
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N 
 

National Motto         IEB 

 

Nepotism          

 Employment of Family Members      GCCB 

 School Board Members Conflict of Interest     BBFA   

 

News/News Coverage 

 Media Relations        KBC 

 

Nondiscrimination 

 Equal Educational Opportunities/Nondiscrimination    JB 

 Equal Employment Opportunity/Nondiscrimination    GB 

 Nondiscrimination        AC 

 Sexual Harassment/Harassment Based on Race, National Origin,  

  Disability and Religion      GBA/JFHA 

 

Nonschool Employment by Professional Staff Members    GCQA 

 

Notification of Learning Objectives      IAA  

 

Notification of Parents        JFCJ 

 Written Notification of Violation of School Policies by Students 

  in Alternative Education Programs      JFCJ 

 

O 
 

Oath of Office          BBBC 

 

Officers of the Board/Board Officers      BDB 

 

Online Course & Virtual School Programs     IGBGA 

 

Order of Business/Agenda        BDDC 

 

Organization 

 Administrative Organization Plan      CC 

 Goals for School-Community Relations     KA 

 School Board Organizational Meeting     BCA 
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P 
Parent/Parental 

 Family and Medical Leave        GCBE 

 Parental Assistance with Instruction      IKA  

 Parental Involvement        IGBC 

 Parental Rights and Responsibilities       KP 

 

Partnerships 

 Commercial, Promotional, and Corporate Sponsorships and Partnerships KQ 

  

Part-Time and Substitute Professional Staff 

 Part-Time and Substitute Professional Staff Employment   GCE 

 

Paternity Leave 

 Family and Medical Leave       GCBE 

 

Payment Procedures         DK 

 

Payroll Deductions         DLB 

 

Payroll Procedures         DL 

 

Pension/Fringe Benefits 

 Professional Staff Fringe Benefits      GCBE 

 

Personnel 

 Board-Staff Communications       GBD 

 Equal Employment Opportunity/Non-Discrimination   GB 

 Personnel Policies Goals       GA 

 Personnel Training-Viral Infections      EBBB

 Professional Staff         GC 

Professional Staff Development      GCL 

 Sexual Harassment/Harassment Based on Race, National Origin,  GBA/JFHA 

  Disability and Religion        

 Staff Compensation Procedures      GBC 

 Staff Hiring Procedures       GBN 

Staff Involvement in Decision Making     GBB 

 Staff Participation In Political Activities     GBG   

 Staff Salary Schedules       GCBA 

 Staff Time Schedules        GAA 

Support Staff         GD 

Unlawful Manufacture, Distribution, Dispensing, Possession or Use GBEA 

 Of a Controlled Substance 
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Petty Cash Accounts         DJB 

 

Physical Education  

 Health Education/Physical Education      IGAE/IGAF 

 

Physical Examinations        

 Physical Examination of Students      JHCA 

 Staff Health         GBE 

 

Pledge of Allegiance          IEA 

 

Policy Manual         BF 

 

Political 

 Staff Participation in Political Activities     GBG 

 

Powers 

 School Board Powers and Duties      BBA 

 

Preparation of Agenda        BDDC 

 

Privacy, Right to 

 Closed Meetings        BDC 

 Personnel Records        GBL 

 Student Records        JO 

 

Probation 

 Professional Staff Probation & Continuing Contract    GCG 

 Support Staff Probation       GDG 

 

Professional Staff (only main codes starting with or having as 

main subject the words "professional staff" are listed below) 

 Evaluation of Professional Staff      GCN 

 Part-Time and Substitute Professional Staff Employment   GCE 

 Professional Staff        GC 

 Professional Staff Assignments and Transfers    GCI 

 Professional Staff Contracts       GCB 

 Professional Staff Development      GCL 

 Professional Staff Leaves and Absences      GCBD 

 Professional Staff Probation and Continuing Contract   GCH 

 Professional Staff Supplementary Pay Plans     GCBB 

 Professional Staff Members: Contract Status & Discipline    GCPD 

 Supervision of the Evaluation Process     GCM 
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Public 

 Community Involvement in Decision Making    KC 

 Community Use of School Facilities      KG 

 Goals for School-Community Relations     KA 

 Personnel Records         GBL 

 Public Complaints About Learning Resources    KLB 

 Public Conduct on School Property      KGB 

 Public Dedication of New Facilities      FF 

 Public Gifts to the Schools       KH 

 Public Information Program       KB 

 Public Participation at Board Meetings     BDDH, KD 

 Sales & Solicitations in Schools      KGA 

 Request for Reconsideration for Learning Resources    KLB-E 

 Student Records        JO 

 

Publications 

 Professional Staff Research and Publishing     GCQB 

 Student Conduct        JFC 

 Student Publications        JP 

 

Pupil (see Student) 

 

Purchase/Purchasing (use codes under Instructional Materials for 

 selection of textbooks, films, computers & other classroom resources) 

 Petty Cash Fund        DJB 

 Purchasing Authority        DJA 

 Purchasing Procedures       DJF 

 Small Purchasing         DJ 

 

Q - R 
 

Qualifications 

 Qualification and Duties of Superintendent     CBA 

 Qualifications of School Board Members     BBBA 

 

Questionnaires 

 Administration of Surveys and Questionnaires    KFB 

 

Quorum          BDDD 
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Readmission of Students 

 Student Expulsion/Student Suspension     JGE 

 

Records 

 Personnel Records        GBL 

 Student Records        JO 

 

Regular Board Meetings        BDA 

 

Regulations 

 Policy Implementation       CH 

 

Reimbursement 

 Reimbursement of Expenses       DLC 

 

Relations  

 Educational Agency Relations Goals      LA 

 Goals for School-Community Relations     KA 

 Relations with Educational Accreditation Agencies    LI 

 Relations with Colleges and Universities     LE 

 Relations with Community Organizations     KM 

 Relations with Law Enforcement Authorities     KNAJ 

 Relations with Parent Organizations      KMA  

 Relations with Private Schools      LB 

 

Release of Student Information        

 Student Records         JO 

 

Religion 

 Religion in the Schools       INDC 

 

Remedial Instruction Program       IGBE 

 

Remediation Recovery Program       IKG 

 

Removal from Office/Board Member      BBD 

 

Renewal of Contract 

 Professional Staff Probation and Continuing Contract   GCG 

 

Reproduction of Copyrighted Materials      EGAA 
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Reports 

 Administrative Reports       CL 

 Child Abuse and Neglect Reporting      JHG 

 Financial Reports and Statements      DI 

 Food Service Records and Reports      EFE 

 Inventory and Reporting of Loss or Damage     ECA 

 Reporting Acts of Violence and Substance Abuse    CLA 

 Reports of Missing Children       KNB 

 School Division Annual Report      CM 

 School Division Annual Report Card      CMA 

 

Requests for Information        KBA 

 

Requisitions/Purchasing Procedures      DJF 

 

Resignation 

 Resignation of Professional Staff Members     GCPB  

              

Resource 

 Community Resource Persons/School Volunteers    IICB/IICC 

 Qualifications and Duties for the Superintendent    CBA 

 

Responsibilities  

 School Board Powers and Duties      BBA 

 

Restraint and Seclusion of Students      JM 

 

Retirement 

 Retirement of Facilities       FG 

 Retirement Savings Program       GBR 

 Virginia Retirement System       GBO 

 

Rules of Order         BDDE 

 

 

S 
 

Safety           

 School Crisis, Emergency Management, & Medical Emergency   EB 

Response Plan  

 

Salary Deductions         DLB 
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Salary Schedules 

Staff Salary Schedules       GCBA 

 Support Staff Salary Schedules      GBDA 

 

Schedules 

School Year/School Day       IC/ID 

 Staff Time Schedules        GAA 

 

School Assets 

 Authorized Use of School-Owned Assets     EDC 

 

School (the following listings refer only to "school" matters, not to 

"School Board" topics.) 

 Community Resource Persons/School Volunteers    IICB/IICC 

School Admission        JEC/JEC-R 

 School Attendance Areas       JC 

 School Attorney        BCG 

 School Choice For Students Enrolled in Schools Identified    JCC 

for Improvement   

 School Day/School Year       IC/ID 

 School Division Annual Report Card      CMA 

 School Division Goals and Objectives     AE 

School Division Legal Status       AA 

 School Names         FFA 

  

School Board          Section B 

 Administration in Policy Absence       BFE 

 Agenda Preparation and Dissemination      BDDC 

 Authority         BBAA 

Board Committees       BCE, BCEA, BCF 

 Board Communications with Staff      BG, GBD 

Board Legal Status        BB 

Board Meetings        BDA 

 Board Officers         BCB, BCC 

 Board Policy Adoption       BFC 

 Board Powers and Duties       BBA 

 Calling and Certification of Closed Meetings    BDCA 

 Clerk          BCC 

 Closed Meetings        BDC 

 Compensation and Benefits       BHD 

 Conflict of Interest        BBFA 

 Electronic Participation in Meetings From Remote Locations  BDD 

 Evaluation of School Board Operational Procedures    AFA 
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In-Service Activities        BHB 

 Liability Insurance        BHE 

 Minutes          BDDG 

Notification of School Board Meetings     BDDA 

 Oath of Office         BBBC 

 Organizational Meeting       BCA 

Powers and Duties        BBA 

Public Participation at Board Meetings     BDDH, KD 

Qualifications         BBBA 

 Regular Meeting        BDA 

 Removal from Office        BBD 

 Rules of Order         BDDE 

 Special School Board Meetings      BDB 

 Student Liaison        BBBB 

 Unexpired Term Fulfillment       BBE 

 Voting Method        BDDF 

 

School Buses  

 School Bus Safety Program       EEAC 

 School Bus Scheduling and Routing      EEAB 

 Special Use of School Buses       EEAD 

 Student Conduct        JFC 

 Student Transportation Services      EEA 

 

School Closings         EBCD 

 

School Year/ Day         IC/ID  

  

Searches 

 Search and Seizure        JFG 

 

Section 504 Hearing Procedures       JBA 

 

Second Language Procedures        

 Limited English Proficient Students      IGBF 

 

Selection of Instructional Materials        

 Supplementary Materials for Selection and Adoption   IIAB  

 Textbook Selection and Adoption      IIA  

 

Service Animals         KKA  

 

Severance Benefits         CBE 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

 

Sex Discrimination 

 Equal Employment Opportunity/Nondiscrimination    GB 

 Nondiscrimination        AC 

 Sexual Harassment/Harassment Based on Race, National Origin,   JFHA/GBA 

  Disability and Religion 

 

Sex Education 

 Family Life Education       IGAH 

 

Sex Offenders         

 Sex Offender Registry Notification      KN 

 Violent Sex Offenders on School Property     KNA 

  

Sick Leave          

 Family and Medical Leave       GCBE 

 Professional Staff Leaves and Absences     GCBD 

 

Smoking 

 Tobacco-Free School for Staff and Students     GBEC, JFCH 

 Teaching about Drugs, Alcohol, and Tobacco    IGAG 

 Tobacco Use on School Premises      KGC 

 

Solicitations 

 Staff Gifts and Solicitations       GBI 

 Sales and Solicitations in Schools      KGA 

 

Special 

 Programs for Gifted Students        IGBB 

 Remedial Instruction        IGBE 

 

Special Board Meetings        BDB 

 

Sponsorships 

 Commercial, Promotional, and Corporate Sponsorships and Partnerships KQ 

 

Sports 

 Sportsmanship, Ethics and Integrity      JFCB 

Student-Athlete Concussions During Extra Curricular Activities  JJAC 

 

Staff (see Personnel) 
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Student           

 School Choice for Students Enrolled in Schools Identified   Section J 

  For Improvement 

 Search and Seizure        JCC 

 Student-Athlete Concussions During Extra Curricular Activities  JJAC 

Student Suspension/Expulsion     JGD/JGE/JGE-R 

 Student Teaching and Internships      LEA 

 Student Wellness        JHCF 

 Substance Abuse ï Student Assistance Program    JFCI 

 Suicide Prevention        JHH 

 Teacher Removal of Students from Class     JFCA 

 Transfers by Student Victims of Crime     JCA 

 Transfers by Students in Persistently Dangerous Schools   JCB 

  

Student Organizations (Secondary Schools)     IGDA 

 

Summer Schools         IGCA 

 

Superintendent         Section C 

 Disclosure Statement Required of Superintendent    CBCA 

 

Supplementary Materials Section and Adoption     IIAB  

 

Supplementary Pay Plan 

 Professional Staff Supplementary Pay Plans     GCBB 

 

Support Services         EA 

 

Support Staff (see policy codes)       Sections E, G 

 Evaluation of Support Staff Members     GDN 

 Resignation of Support Staff Members     GDPB 

 Support Staff         GD 

 Support Staff Assignment and Transfers     GDI 

 Support Staff Employment Status      GDB 

 Support Staff Leaves and Absences      GDBD 

 Support Staff Members: Contract Status & Discipline   GDPD 

 Support Staff Probation       GDG 

 Support Staff Salary Schedules      GDBA 

 

Surveys 

 Administration of Survey and Questionnaires    KFB 
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Suspension           

 Discipline of Students with Disabilities for Infliction of    JGDB 

Serious Bodily Injury   

 Disciplining Students with Disabilities     JGDA 

 Student Suspension/Expulsion     JGD/JGE/JGE-R 

 

Surplus 

 Disposal of Surplus Items       DN 

 

T 
 

Tax Sheltered Annuity 

 Retirement Savings Program       GBR 

 

Teacher (entries filed under Professional Staff) 

 

Temporary 

 Part-Time and Substitute Professional Staff Employment   GCE 

 

Termination of Employment 

 Professional Staff Members: Contract Status & Discipline   GCPD 

 Support Staff Members: Contract Status & Discipline   GDPD 

 

Tests/Testing 

 Standards of Learning Tests and Graduation Requirements   IKF  

 Testing Programs        IL 

 

Textbooks/Instructional Materials        

 Public Complaints about Learning Resources    KLB 

 Supplementary Material Selection and Adoption    IIAB   

Textbook Selection, Adoption, and Purchase     IIAA  

 

Time Schedules 

 Staff Time Schedules        GAA 

 

Title IX  

 Nondiscrimination         AC 

 

Tobacco 

 Teaching about Drugs, Alcohol, and Tobacco    IGAG 

 Tobacco-Free Schools for Staff and Students     JFCH, GBEC 

 Tobacco Use on School Premises      KGC 
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Tornado Drills          EBCC 

 

Transfers of Personnel 

 Professional Staff Assignments and transfers     GCI 

 Support Staff Assignments and Transfers     GDI 

 

Transfers of Students 

 School Choice For Students Enrolled in Schools Identified for   JCC 

Improvement   

 Transfers By Students in Persistently Dangerous Schools   JCB 

 Transfers By Student Victims of Crime     JCA 

 

Tuberculosis Examinations 

 Staff Health         GBE 

 

Tutoring for Pay          GCQAB 

 

U - V 
 

Universities 

Relations with Colleges & Universities     LE 

 

Vacations (see Leaves and Absences) 

 

Vandalism          ECAB 

 

Vendor Relations         DJG 

 

Viral Infections  

 Possible Exposure to Viral Infections      EBAB 

 

Visitors to Schools         KK 

 

Vocational Education (see Career and Technical education)    

 

Volunteers 

 School Volunteers        IICB 

 

W 
 

Wages (see Compensation) 

 

 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

Weapons           

 Staff Weapons in School       GBEB 

 Weapons in School        JFCD 

 

Wellness  

 Student Wellness        JHCF 

Working Conditions  

 Tobacco Use on School Premises      KGC 

 

Workshops 

 School Board Member In-Service Activities     BHB 
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_______________________________________________________  

 

 

SECTION A:  Foundations and Basic Commitments 

 

_________________________________________________________________ 

 

 

AA School Division Legal Status 

 

AC Nondiscrimination 

 

ACA Nondiscrimination on the Basis of Disability 

 

ACA-R Nondiscrimination on the Basis of Disability - Section 504 

 

ACB Sexual Harassment 

 

AD Educational Philosophy 

 

AE School Division Goals and Objectives 

 

AF Comprehensive Plan 

 

AFA Evaluation of School Board Operational Procedures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

File:  AA 

 

SCHOOL DIVISION LEGAL STATUS  

 

The Constitution of the Commonwealth provides that the General Assembly establish a system of 

free public elementary and secondary schools for all children of school age throughout the state, 

and seek to ensure that an educational program of high quality is continually maintained.  The 

General Assembly has required that such an educational system be maintained and administered 

by the State Board of Education, the Superintendent of Public Instruction, division 

superintendents and school boards.  The supervision of schools in each school division shall be 

vested in a school board selected in accordance with the applicable provisions of the Code of 

Virginia. 

 

The school board is a corporate body whose official title shall be Lexington City School Board. 

 

Adopted:  July 2004 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Constitution of Virginia, Art. VIII, Section 1, Section 7. 

   Code of Virginia, 1950, as amended, Sections 15.1-708, 22.1-1, 22.1-2, 22.1-28, 

22.1-71. 

 

Cross Ref.: BB  School Board Legal Status 
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File:  AC 

 

NONDISCRIMINATION  

 

This board is committed to a policy of nondiscrimination with regard to race, color, sex, age, 

religion, disability, national origin, or status as a parent.  This attitude will prevail in all of its 

policies concerning staff, students, educational programs and services, and individuals and 

entities with whom the board does business. 

 

Adopted:  July 2004 

 

Legal Refs.: 20 U.S.C. sections 1400 et seq., 1681 et seq. 

  29 U.S.C. sections 621 et seq., 794. 

  42 U.S.C. sections 2000e et seq., 12101 et seq. 

 

  45 CFR, Parts 81 

   

  Executive Orders 11375, 11478, and 12086. 

 

  Constitution of Virginia, article I, section 11. 

 

Cross Refs.:  GB/JB  Equal Employment Opportunity/Nondiscrimination 

 

  GBA/JFHA Sexual Harassment/Harassment Based on Race, National Origin, 

Disability and Religion. 
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   NONDISCRIMINATION ON THE BASIS OF DISABILITY  

 

Section 504 of the Rehabilitation Act of 1973 and its accompanying regulations apply to all 

school divisions receiving federal funds.  Under this body of law a school division: 
 

 1.  May not discriminate against qualified disabled persons in any aspect of school   

  division employment solely on the basis of disability. 
 

 2.  Must provide facilities, programs, and activities that are accessible, usable, and  

available to qualified disabled persons. 
 

 3.  Must provide free appropriate education at elementary and secondary levels, 

including nonacademic and extracurricular services and activities, to qualified 

disabled persons. 
 

 4.  May not exclude any qualified disabled person solely on the basis of disability 

from participation in any preschool education or day care program or activity or 

any adult education or vocational program or activity. 
 

 5.  May not discriminate against qualified disabled persons in the provision of health, 

welfare, and other social services. 
 

This division receives federal financial assistance and must comply with the above requirements. 

Additionally, the board is of the general view that: 
 

1.  Discrimination against a qualified disabled person solely on the basis of disability 

is unfair; and that 
 

 2.  To the extent reasonably possible, qualified disabled persons should be in the 

mainstream of life in a school community. 
 

Accordingly, employees of this school division will comply with the above requirements of the 

law and any regulations approved by this board for ensuring a policy of nondiscrimination on the 

sole basis of disability.  The board will designate an individual to act as the division's compliance 

officer under the provisions of Section 504 of the Rehabilitation Act.  All students and 

employees will be notified of the name, office address and telephone number of the designee. 
 

Adopted: 
 

Legal Ref.:    Section 504, Rehabilitation Act of 1973, Individuals With Disabilities        

  Education Act of 1990, Americans with Disabilities Act of 1990 
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            File:  ACA-R 

 

NONDISCRIMINATION ON THE BASIS OF DISABILITY  

 

SECTION 504 

 

Regulation 

 

I. Reg. 504 Hearing Procedures 

 

 A. Issues Giving Rise to a Hearing 

 

 A hearing may be requested by any current student or employee over any 

complaint alleging discrimination based on a disability, including complaints 

concerning the identification, evaluation, and educational placement of students.  

If the student is eligible for special education under the Individual with 

Disabilities Education Act, hearings should be conducted in accordance with the 

requirements of that statue and its implementing regulations. 

 

 B. Requesting a Hearing 

 

Requests for hearings shall be made in writing and directed to the Coordinator.  

(Specify Coordinator)                             .  A hearing must be requested within 

ninety (90) days of the alleged discriminatory act giving rise to the hearing. 

 

 C. Appointment of a Hearing Officer 

 

  A hearing officer will be appointed from the list of special education hearing  

 officers maintained by the Supreme Court of Virginia.  The hearing officer must 

be appointed within one week of receipt of a request for a hearing. 

 

II. Pre-Hearing Procedures: 

 

 A. The hearing officer is responsible for the following matters prior to   

  the hearing: 

 

  (1) Scheduling the hearing date and location and notification to                       

   the parties. 

  (2) Ascertaining whether the parties will be represented at the    

   hearing. 

  (3) Ascertaining whether the hearing will be open or closed. 

  (4) Insuring that the hearing is accurately recorded either by    

   recording equipment or by a court reporter. 
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           File:  ACA-R 

                (Page 2) 

 

 B. A list of documents and witnesses must be exchanged by the parties   

  one week prior to the hearing and copies provided to the hearing officer. 

 

 C. Pre-hearing conferences should be held, if appropriate. 

 

 

III.  Hearing Procedures 

 

 A. The parties have the following rights in a hearing: 

 

  (1) to be represented by counsel 

  (2) to present evidence and cross-examine witnesses 

  (3) to prohibit the introduction of evidence that has not been    

   disclosed in advance 

  (4) to obtain a copy of the transcript or a tape recording of the    

   hearing. 

 

 B. For hearings requested on behalf of students, the student may attend   

  the hearing. 

 

 C. The hearing officer shall insure: 

 

  (1) An atmosphere conducive to impartiality and fairness. 

(2)       The appointment of a surrogate parent by the school division, if 

appropriate, pursuant to the regulations adopted by the State pursuant to 

the Individuals with Disabilities Education Act. 

  (3) Maintenance of an accurate record of the proceedings. 

  (4) Issuance of a written decision to all parties setting forth     

   findings of fact and conclusions of law based on the evidence   

   presented in the hearing. 

  (5) Issuance of the decision specified in (4) above within forty-five (45) 

calendar days of receipt of the request for a hearing, unless the hearing has 

been continued beyond that date for good cause at the request of the party. 

  (6) Assignment of the burden of proof to the party requesting a    

   change in the status quo. 
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  (7) That the officer holds all records for thirty (30) days after issuance of a 

decision.  In the event an appeal is noted, the Coordinator will advise the 

hearing officer of the name and address of the reviewing officer.  The 

hearing officer shall transmit the record to the reviewing officer within 

three (3) days of the request.  In the event no appeal is made, the hearing 

officer shall return the record to the Coordinator. 

 

IV. Review Procedure 

 

 A. An appeal may be noted by an aggrieved party by filing a written notice with the 

Coordinator within thirty (30) days of the date of the decision issued by the 

hearing officer. 

 

 B. A reviewing officer must be appointed by the Coordinator from the same list from 

which the initial hearing officer was appointed and within one week of receipt of 

the request for review. 

 

 C. The reviewing officer shall:           

 

  (1) examine the record of the hearing 

 

  (2) seek additional evidence, if necessary 

 

  (3) afford the opportunity for written or oral argument 

 

  (4) advise the parties of the right to be represented by counsel    

   during the review proceedings 

 

  (5) issue a written decision 

 

 D. The reviewing officer shall uphold the initial decision unless it is found to be 

arbitrary or capricious, contrary to law, or not supported by substantial evidence. 

 

 E. The reviewing officer's decision must be issued within thirty (30) days of receipt 

of the request for an appeal, unless the proceedings have been continued beyond 

that date for good cause at the request of a party.  A copy of the decision must be 

sent to all parties. 

 

 F. The record of the administrative hearings shall be sent by the    

  reviewing officer to the Coordinator upon the issuance of the decision. 
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 G. The Coordinator is responsible for maintaining all records of hearings    

  and transmittal to court in the event of judicial proceedings. 

 

Student Regulation 

 

I. Reg. 504 Identification, Evaluation and Placement Procedure 

 

 A. General 

 

  The Coordinator or designee is responsible for locating and  identifying students 

with disabilities residing within the school division.  In furtherance of this policy 

the Coordinator or designee shall insure: 

 

  (1) Students with disabilities residing within the school division   

   are located. 

 

   a. Efforts are to be made annually to locate and identify   

    qualified persons with disabilities residing in the school   

    division who are not receiving a public education presently. 

 

   b. Notice of the availability of services and the types and   

    location of services should be sent to nearby private    

    schools, pediatricians and the Health Department. 

 

  (2) Parents or guardians of children with disabilities are given    

   notice of their rights.  

 

   a. Parents or guardians of children with disabilities are notified of 

their rights at least annually, and, in all cases, prior to evaluation 

and placement. 

 

   b. Parents or guardians of children with disabilities are   

    notified of their rights prior to any significant change in placement. 

 

  (3) Appropriate educational opportunities are made available to   

   students with disabilities. 

 

   a. Each qualified student with disabilities is entitled to a   

    free appropriate public education 
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   b. To the maximum extent appropriate, the student with   

    disabilities shall be educated with non-disabled students. 
   

   c. Evaluations of the student are to be made prior to    

    providing services.  

          

   d. Periodic reevaluations are to be made when necessary   

    and, in every case, prior to a significant change in    

    progress.  

 

  (4) Hearing procedures are available in the event of a dispute. 

 

   a. The School Board or parents or guardians may request a   

    hearing over disputes concerning the identification, evaluation or 

educational placement of persons who because of a disability need, 

or are believed to need special instruction or related services. 

 

  (5) The identification, evaluation and placement of students eligible for 

special education under the Individuals with Disabilities Education Act are 

carried out in accordance with that statute and its implementing 

regulations. 

 

 B. Identification and Evaluation 

 

  1. Those of school age residing in the school division suspected of   

   having a disability shall be referred to the Coordinator or designee. 

 

  2. The Coordinator or designee shall see that an evaluation of the student's 

educational needs is made if it appears that the student might have a 

disability. 

 

  3. Tests utilized for the evaluation process must be properly    

   validated, administered by trained personnel, and assess areas   

   of education needs. 

 

  4. The evaluation and identification process must be completed   

   within sixty-five (65) administrative working days of the    

   referral. 
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  5. Following completion of the evaluations, a Section 504 Evaluation 

Committee shall meet.  The Evaluation Committee shall be composed of 

individuals who represent various evaluation components and others as 

designated by the Coordinator or designee.  Some of the members must be 

familiar with the student. 

 

  6. The parents shall be encouraged to present information relevant to the 

identification issue for consideration by the Evaluation Committee. 

        

  7. The Section 504 Evaluation Committee is responsible for    

   determining the following: 

 

   a. whether the student has a disability 

 

   b. the type of disability 

 

   c. the effect of any disability on the student in the school   

    setting 

 

  8. Minutes of the Section 504 Evaluation Committee meeting shall   

   be maintained setting forth the justification for the decision. 

 

  9. Parents may be invited, in the decision of the Coordinator or   

   designee, to attend the Section 504 Evaluation Committee meeting. 

 

 C. Placement 

 

  1. For students who are identified as having a disability by the Section 504 

Evaluation Committee, a Section 504 Educational Plan ("Section 504 

Plan") shall be developed to incorporate the  services that the student 

needs in the educational setting. 

 

  2. The Section 504 Plan shall be developed with the participation   

   of the parent, a school administrator, and a teacher. 

 

  3. If the parent attends the Section 504 Evaluation Committee  meeting, the 

Section 504 Plan may be developed at that time by the Evaluation 

Committee. 
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  4. The Section 504 Plan must be developed within thirty (30) days   

   of identification of the student by the Section 504 Evaluation Committee. 

 

  5. No placement in special services may be made prior to the    

   development of the Section 504 Plan. 

 

  6. Changes in placement for identified students with disabilities which result 

from disciplinary action shall be handled pursuant to the procedures 

utilized for students identified as having a disability under the IDEA. 
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SEXUAL HARASSMENT  

 

It is the policy of the Lexington City School Board to maintain a working and learning 

environment for all its employees and students which provides for fair and equitable treatment, 

including freedom from sexual harassment.  It is prohibited for any employee or student, male or 

female, to harass another employee or student by making unwelcome sexual advances or requests 

for sexual favors, or engaging in other verbal or physical conduct of a sexual nature when (1) 

submission to or rejection of such conduct is used as a basis for employment or academic 

decisions affecting the employee or student;,  (2) such conduct creates an intimidating, hostile or 

offensive working or learning environment;  or (3) submission to such conduct is made either 

explicitly or implicitly a term or condition of the individual's employment or participation in 

school programs. 

 

Any employee or student who believes that he or she has been subjected to sexual harassment 

should file a written complaint of the alleged act immediately to the Title IX compliance officer.  

The written complaint should state in detail the basis for the complaint, the names of the persons 

involved, and the dates of any specific incidents. A thorough confidential investigation of all 

reported incidents to determine the nature and extent of any alleged sexual harassment will be 

undertaken immediately.  If the complaint is against the Title IX compliance officer, the 

complaint shall be filed with the superintendent.  If the complaint is against the superintendent, 

the complaint shall be filed with the chairman of the school board.  The question of whether a 

particular action or incident is prohibited behavior requires a determination based on all the 

available facts in the matter.  A written report shall be filed at the conclusion of any investigation 

of sexual harassment regardless of the outcome of that investigation. 

 

Any administrator, teacher or other employee or student who is found after appropriate 

investigation to have engaged in sexual harassment of another employee or student will be 

subject to disciplinary action appropriate to the offense from a warning up to expulsion or 

discharge. 

 

Any individual filing a sexual harassment complaint is assured that he/she will be free from any 

retaliation from filing such a complaint. Retaliators will be subject to discipline up to and 

including expulsion or discharge.  

 

Adopted: 

 

Legal Refs.: Civil Rights Act of 1964, as amended, 42 U.S.C. Secs. 2000e-z, 29 C.F.R. 

1604.11 (1987); Executive Order 11246, 1965, as amended by Executive Orders 

11375 and 12086; Equal Employment Opportunity Act of 1972; Education 

Amendments of 1972, Title IX 45 CFR, Parts  81, 86  
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EDUCATIONAL PHILOSOPHY  

 

It shall be the philosophy of the Lexington City school division to provide equal opportunity for 

every student to achieve maximum intellectual, social, emotional and physical growth, to insure 

that each individual be equipped to communicate effectively with other people, to be competent 

both in the work place and in higher education, and to feel confident of the ability to make 

creative and constructive decisions in his/her life.  

 

It shall be the policy of the school board to: 

 

Provide the necessary trained and dedicated leadership, qualified personnel, equipment 

and materials to assure an appropriate education for every student, regardless of race, 

color, sex, physical condition, or national origin; 

 

 Treat all personnel equitably with the highest degree of respect; 

 

 Appropriate funds fairly and efficiently; and 

 

Attend to the property and equipment of all schools to work toward achieving parity 

among schools in the division. 

 

Adopted: 

Revised:   July 14, 2003 

      July 14, 2004 

________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Constitution of Virginia, Art. VIII, Sec. 7. 

 

 Code of Virginia, 1950, as amended,  Secs. 22.1-78, 22.1-79, 22.1-293, 22.1-295. 

 

  8 VAC 20-131-20. 

 

Cross Refs.: AC  Non-Discrimination 

  GB/JB  Equal Employment Opportunity/Non-Discrimination 

  GBA/JFHA Sexual Harassment/Harassment Based on Race, National Origin, 

    Disability and Religion 

  IGBC  Parental Involvement 
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SCHOOL DIVISION GOALS AND OBJECTIVES  

 

A. Generally 
 

The school division is committed to excellence in education, equality of educational opportunity, 

and the recognition of each student's individuality.  Inasmuch as students differ in their rate of 

physical, mental, emotional and social growth and vary in their needs and abilities, learning 

opportunities shall be provided that are consistent with personal development and potential.  

Programs shall emphasize diagnostic and prescriptive instruction, allowing an individual 

approach to each student's learning style and educational needs. 
 

The educational program shall introduce each student to a variety of interest and subject areas 

that offer exposure to the range of opportunities available in later years.  These experiences 

produce the basis for further education and future employment. As students demonstrate 

increased maturity, they may assume more responsibility for the decisions regarding their 

education. 
 

The school environment should be responsive and conducive to learning.  The physical 

environment facilitates and enhances the learning experiences available to each student.  A 

responsive environment includes competent, dedicated teachers using a variety of techniques and 

a classroom atmosphere where students can function and develop according to their abilities.  

Safety, physical comfort, and appearance also are vital environmental components. 
 

B. Standards of Quality and Objectives 
 

The school board accepts the overall goals of public education as expressed by the standards of 

quality legislated by the Virginia General Assembly and implemented by State Board of 

Education regulations.  

  

The school board will report its compliance with the Standards of Quality to the Board of 

Education annually.  The report of compliance will be submitted to the Board of Education by 

the chairman of the board and the division superintendent. 
 

C. Standards of Quality--Programs and Services 
 

The board commits itself to providing programs and services as stated in the Standards of Quality 

only to an extent proportionate to funding thereof provided by the General Assembly. 
 

Adopted:  September 12, 2005 

_________________________________________________________________  

_________________________________________________________________  

Legal Refs.:  Code of Virginia, 1950, as amended, Section 22.1- 253.13:1; 22.1-253.13:8. 8 

VAC 20-131-20 
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COMPREHENSIVE PLAN  

 

The Lexington City School Board will adopt biennially a division wide comprehensive, unified, long-

range plan based on data collection, an analysis of the data, and how the data will be utilized to improve 

classroom instruction and student achievement.  The plan will be developed with staff and community 

involvement and will include, or be consistent with, all other division wide plans required by state and 

federal laws and regulations.  The school board shall review the plan biennially and adopt any necessary 

revisions.  Prior to the adoption of the plan or revisions thereto, the School Board will post the plan or 

revisions on the divisionôs Internet website if practicable and make a hard copy of the plan or revisions 

available for public inspection and copying and will conduct at least one public hearing to solicit public 

comment on the plan or revisions. 

 

The division wide comprehensive plan will include 

(i) the objectives of the school division, including strategies for improving student  

 achievement and maintaining high levels of student achievement; 

(ii)  an assessment of the extent to which these objectives are being achieved; 

(iii)  a forecast of enrollment changes; 

(iv) a plan for managing enrollment changes including consideration of the consolidation 

 of schools to provide for a more comprehensive and effective delivery of instructional 

 services to students and economies in school operations; 

(v) an evaluation of the appropriateness of providing certain regional services in cooperation  

 with neighboring school divisions; 

(vi) a plan for implementing such regional services when appropriate; 

(vii)  a technology plan designed to integrate educational technology into the instructional  

 programs of the school division, including the divisionôs career and technical education  

 programs, consistent with or as a part of the comprehensive technology plan for Virginia  

 adopted by the Board of Education; 

(viii)  an assessment of the needs of the school division and evidence of community  

 participation in the development of the plan; 

(ix) any corrective action plan required pursuant to Va. Code § 22.1-253.13-3; and 

(x) a plan for parent and family involvement to include building successful school and parent 

 relationships that will be developed with staff and community involvement, including  

 participation by parents. 

 

The School Board will present a report to the public by November 1 of each odd-numbered year 

on the extent to which the objectives of the divisionwide comprehensive plan have been met  

during the previous two years. 

 

Each school will prepare a comprehensive, unified, long-range plan, which shall be given 

consideration by the School Board in the development of the divisionwide comprehensive plan. 

   

Adopted: July 12, 2004 

Revised:  September 12, 2005 

_________________________________________________________________  

Legal Refs.: Code of Virginia, 1950, as amended, Sections  22.1-253.13:6 and 22.1-253.13:7 
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EVALUATION OF SCHOOL BOARD OPERATIONAL PROCEDURES  

 

The board will review its performance annually to ensure its proper discharge of responsibilities 

to the community. Evaluation will be based on a positive approach, which will indicate the 

strengths of the board and the areas that need improvement. 

 

To help the board meet this goal, the following elements will be included in the self-evaluation 

process: 

 

1. School Board members will be involved in the development of an evaluation instrument 

and procedure. 

 

2. The School Board evaluation instrument will be completed by individual board members 

on a confidential basis, and submitted to the Board Chairman, or his or her designee, for 

compilation. 

 

3. The School Board will meet, with all members present, to review and discuss the 

composite results. 

 

4. Each conclusion will be supported by objective evidence. 

 

Upon final discussion of the results, the board will develop both short- and long-range goals and 

objectives to ensure continued proficiency in its areas of excellence, to strengthen weak areas, 

and to improve the efficiency of the Board. 

 

Adopted: July 12, 2004 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sec. 22.1-78 
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SECTION B:  School Board Governance and Operations 

_________________________________________________________________ 

 

BB School Board Legal Status 

 

BBA School Board Powers and Duties 

 

BBAA Board Member Authority 

 

BBB School Board Selection 

 

BBBA Qualifications for Appointed Board Members 

 

BBBB Qualifications for Elected Board Members 

 

BBBC Board Member Oath of Office 

 

BBD Board Member Removal from Office 

 

BBE Unexpired Term Fulfillment 

 

BBFA Board Member Conflict of Interest 

 

BCA Board Organizational Meeting 

 

BCB School Board Officers 

 

BCC School Board Clerk 

 

BCE School Board Committees 

 

BCEA Disciplinary Committee 

 

BCF Advisory Committees to the School Board 

 

BCG School Attorney 

 

BDA Regular Board Meetings 

 

BDB Special Board Meetings 
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SECTION B:  School Board Governance and Operations 

(Continued) 

_________________________________________________________________ 

 

 

BDC Closed Meetings 

 

BDCA Calling and Certification of Closed Meetings 

 

BDDA Notification of Board Meetings 

 

BDDC Agenda Preparation and Dissemination 

 

BDDD Quorum 

 

BDDE Rules of Order 

 

BDDF Voting Method 

 

BDDG Minutes 

 

BDDH  Public Participation at Board Meetings  

(Also KD) 

 

BF Board Policy Manual 

 

BFC Policy Adoption 

 

BFE Administration in Policy Absence  

(Also CHD) 

 

BG Board-Staff Communications  

(Also GBD) 

 

BHB Board Member In-service Activities 

 

BHD Board Member Compensation and Benefits 

 

BHE Board Member Liability Insurance 
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SCHOOL BOARD LEGAL STATUS  

 

The School Board of Lexington City is an instrument of the General Assembly and derives its 

authority from the Constitution of Virginia, the statutes of the Code of Virginia, and the 

regulations of the State Board of Education. 

 

The Lexington City School Board members are officers of the Commonwealth and the 

policy-making body for the Lexington City School Division. 

 

The school board is a corporate body whose official title shall be Lexington City School Board. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Constitution of Virginia, Art. VIII, Sec. 7, Code of Virginia, 1950, as amended, 

Secs. 22.1-1, 22.1-2, 22.1-28, 22.1-31, 22.1-71 

 

Cross Ref.: AA, School Division Legal Status 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

File:  BBA 

 

SCHOOL BOARD POWERS AND DUTIES 

 

A School Board shall: 

 

1. Adopt policy to provide for the day-to-day supervision of schools; 

 

2. See that the school laws are properly explained, enforced and observed; 

 

3. Secure, by visitation or otherwise, as full information as possible about the conduct of the 

public schools in the school division and take care that they are conducted according to 

law and with the utmost efficiency; 

 

4. Care for, manage and control the property of the school division and provide for the 

erecting, furnishing, and equipping of necessary school buildings and appurtenances and 

the maintenance thereof; 

 

5. Provide for the consolidation of schools or redistricting of school boundaries or adopt 

pupil assignment plans whenever such procedure will contribute to the efficiency of the 

school division; 

 

6. Insofar as not inconsistent with State statutes and regulations of the State Board of 

Education, operate and maintain the public schools in the school division and determine 

the length of the school term, the studies to be pursued, the methods of teaching and the 

government to be employed in the schools; and, 

 

7. Perform such other duties as shall be prescribed by the State Board of Education or as are 

imposed by law. 

 

8. Obtain public comment through a public hearing not less than ten days after reasonable 

notice to the public in a newspaper of general circulation in the school division prior to 

providing (I) for the consolidation of schools; (ii) the transfer from the public school 

system of the administration of all instructional services for any public school classroom 

or all non-instructional services in the school division pursuant to a contract with any 

private entity or organization; or (iii) in school divisions having 15,000 pupils or more in 

average daily membership, for redistricting of school boundaries or adopting any pupil 

assignment plan affecting the assignment of fifteen percent or more of the pupils in 

average daily membership in the affected school..  Such public hearing may be held at the 

same time and place as the meeting of the School Board at which the proposed action is 

taken if the public hearing is held before the action is taken.  If a public hearing has been 

held prior to the effective date of this provision on a proposed consolidation, redistricting  
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 or pupil assignment plan which is to be implemented after the effective date of this 

provision, an additional public hearing shall not be required. 

 

9. Survey, at least annually, the school division to identify critical shortages of teachers and 

administrative personnel by subject matter, and report such critical shortages to the 

Superintendent of Public Instruction and to the Virginia Retirement System or request the 

division superintendent to conduct such survey and submit such report to the school 

board, the Superintendent of Public Instruction, and the Virginia Retirement System. 

 

10. Ensure that the public schools within the school division are registered with the 

Department of State Police to receive electronic notice of the registration or reregistration 

of any sex offender within the school division pursuant to § 9.1-914. 

 

 

 

 

 

Adopted:  September 11, 2006 

 

________________________________________________________________ 

_________________________________________________________________  

 

 

Legal Ref.: Code of Virginia, 1950, as amended, sections 22.1-78, 22.1-79 

 

Cross Ref.: KN Sex Offender Registry Notification 

  AF Comprehensive Plan 
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BOARD MEMBER AUTHORITY  

(and Duties) 

 

The school board is a body corporate, and in its corporate capacity is vested with all the powers 

and charged with all the duties, obligations, and responsibilities imposed upon school boards by 

law and may sue, be sued, contract, be contracted with, and purchase, take, hold, lease and 

convey school property, both real and personal.  School board members shall have no 

organization or duties except such as may be assigned to them by the school board as a whole. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________ 

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1- 71 
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SCHOOL BOARD SELECTION  

 

The school board of the Lexington City School Division shall be selected as provided by law. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 15.1-609, 15.1-644, 15.1708, 15.1-

770, 22.1-34 through 22,1-57.5, 24.2-223 

 

Cross Refs.: BBBA/BBBB, Board Member Qualifications/Oath of Office 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

File:  BBBA 

 

QUALIF ICATIONS FOR APPOINTED BOARD MEMBERS  

 

At the time of his appointment to office, each member of the school board must be a qualified 

voter and bona fide resident of the division from which he is selected if appointment is at large or 

 of the district from which he is selected if appointment is by district. If  a board member shall 

cease to be a resident of the division or district , his position on the school board shall be deemed 

vacant. 

 

No employee of the school board shall be eligible to serve on the board with whom he is 

employed. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1- 29, 22.1-57.3 

 

Cross Ref: BBE - Unexpired Term Fulfillment 
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QUALIFICATIONS FOR ELECTED BOARD MEMBERS  

 

In order to qualify as a candidate for the school board, a person must be qualified to vote for and 

hold that office. In order to hold any office of the Commonwealth or its governmental units, 

elective by the people, the candidate must have been a resident of the Commonwealth for one 

year next preceding his election and be qualified to vote for that office. 

 

In order to have their names placed on the ballot, all candidates shall be nominated only by 

petition as provided by general law pursuant to 24.2-506. 

 

No employee of the school board shall be eligible to serve on the board with whom he is 

employed. 

 

Adopted: 

 

_________________________________________________________________ 

___________________________________________________________________ 

 

Legal Ref: Code of Virginia, 1950, as amended, Sections 22.1-57.3, 24.2-101, 24.2-500 

through 24.2-504, 24.2-506, 24.2-507 
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        (Option 2 ï Appointed Boards) 

 

BOARD MEMBER OATH OF OFFICE  

 

All new school board members shall qualify by taking the oath prescribed for officers of the 

Commonwealth on or before the day their term of office begins.  Failure to take the oath of office 

within the time allowed by law renders the office vacant. 

 

 

Adopted: July 14, 2003 

Revised: June 21, 2011 

 

_________________________________________________________________  

_________________________________________________________________  

 
 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 15.2-1522, 15.2-1524, 22.1-31, 49-1,  

49-3. 
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BOARD MEMBER REMOVAL FROM OFFICE  

 

Any school board member may be removed from office in accordance with the provisions of 

Sections 24.2-230 through 24.2-238 of the Code of Virginia. 

 

Adopted: 5/07/07 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 24.2-230  through 24.2-237  
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UNEXPIRED TE RM FULFILLMENT  

 

Vacancies occurring in the membership of the board shall be filled as provided by law.  

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1- 39, 22.1-44, 22.1-50, 22.1-

57.3,  24.2-226, 24.2-228. 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

File:  BBFA 

 

SCHOOL BOARD MEMBERS CONFLICT OF INTEREST  

 

A. Purpose 

 

The Lexington City School Board seeks, through the adoption of this policy, to assure that the 

judgment of its members, officers and employees will be guided by a policy that defines and 

prohibits inappropriate conflicts and requires disclosure of economic interests, as defined by the 

General Assembly in the State and Local Government Conflict of Interests Act. 

 

B. Areas of Regulation 

 

The State and Local Government Conflict of Interests Act establishes four principal areas of 

regulation applicable to board members, officers, and employees of the Lexington City School 

Division.  They are: 

 

 1. Special rules relating to school board members and superintendents of schools. 

 

 2. General rules governing public conduct by school board members. 

 

 3. Prohibited conduct regarding contracts. 

 

 4. Required conduct regarding transactions. 

 

 5. Disclosure required from certain school board members. 

 

C. Definitions 

 

ñAdvisory agencyò means any board, commission, committee or post which does not exercise 

any sovereign power or duty, but is appointed by a governmental agency or officer or is created 

by law for the purpose of making studies or recommendations, or advising or consulting with a 

governmental agency. 

 

ñAffiliated business entity relationshipò means a relationship, other than a parent subsidiary 

relationship, that exists when 

 (i) one business entity has a controlling ownership interest in the other business 

entity, 

 (ii)  a controlling owner in one entity is also a controlling owner in the other entity, or 

 (iii)  there is shared management or control between the business entities. 

 

Factors that may be considered in determining the existence of an affiliated business entity 

relationship include that the same person or substantially the same person owns or manages the  

two entities, there are common or commingled funds or assets, the business entities share the use  
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of the same offices or employees, or otherwise share activities, resources or personnel on a 

regular basis, or there is otherwise a close working relationship between the entities. 

 

ñBusinessò means any individual or entity carrying on a business or professions, whether or not 

for profit. 

 

ñContractò means any agreement to which a governmental agency is a party, or any agreement on 

behalf of a governmental agency which involves payment of money appropriated by the General 

Assembly or political subdivision, whether or not such agreement is executed in the name of the 

Commonwealth, or some political subdivision of it. 

 

ñDependentò means a son, daughter, father, mother, brother, sister or other person, whether or 

not related by blood or marriage, if such person receives from the officer or employee, or 

provides to the officer or employee, more than one-half of his financial support. 

 

ñEmployeeò means all persons employed by a governmental or advisory agency. 

 

ñFinancial institutionò means any bank, trust company, savings institution, industrial loan 

association, consumer finance company, credit union, broker-dealer as defined in Va. Code 

§13.1-501, or investment company or advisor registered under the federal Investment Advisors 

Act or Investment Company Act of 1940. 

 

ñGiftò means any gratuity, favor, discount, entertainment, hospitality, loan forbearance, or other 

item having monetary value.  It includes services as well as gifts o transportation, local travel, 

lodgings, and meals, whether provided in-kind, by purchase of a ticket, payment in advance or 

reimbursement after the expense has been incurred.  ñGiftò does not include any offer of a ticket 

or other admission or pass unless the ticket, admission or pass is used.  ñGiftò does not include 

honorary degrees and presents from relatives.  For the purpose of this definition, ñrelativeò means 

the doneeôs spouse, child, uncles, aunt, niece, or nephew; a person to whom the donee is engaged 

to be married; the doneeôs or his spouseôs parent, grandparent, grandchild, brother, or sister; or 

the doneeôs brotherôs or sisterôs spouse. 

 

ñGovernmental agencyò means each component part of the legislative, executive or judicial 

branches of state and local government, including each office, department, authority, post, 

commission, committee, and each institution or board created by law to exercise some regulatory 

or sovereign power of duty as distinguished from purely advisory powers or duties.  Corporations 

organized or controlled by the Virginia Retirement System are ñgovernmental agenciesò for 

purposes of this policy. 

 

ñImmediate familyò means (i) a spouse and (ii) any other person residing in the same household 

as the officer of the employee, who is a dependent of the officer or employee or of  
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whom the officer or employee is a dependent. 

 

ñOfficerò means any person appointed or elected to any governmental or advisory agency  

including local school boards, whether or not he receives compensation or other emolument of 

office. 

 

ñParent-subsidiary relationshipò means a relationship that exists when one corporation directly or 

indirectly owns shares possessing more than 50 percent of the voting power of another 

corporation. 

  

ñPersonal interestò means a financial benefit or liability accruing to an officer or employee or to  

a member of his immediate family.  Such interest shall exist by reason of: 

 

 (i)   Ownership of real or personal property if the interest exceeds $10,000 in value 

and excluding ownership in a business, income or salary, other compensation, 

fringe benefits or benefits from the use of property; 

 

(ii)  Ownership in a business if the ownership interest exceeds three percent (3%) of 

the total equity of the business; 

 

(iii)  Annual income that exceeds, or may reasonably be anticipated to exceed, $10,000 

from ownership in real or personal property or business; 

 

(iv)   Salary, other compensation, fringe benefits, or benefits from the use of property, 

or any combination thereof, paid or provided by a business or governmental 

agency that exceeds, or may reasonably be anticipated to exceed $10,000 

annually; 

 

(v)  Personal liability incurred or assumed on behalf of a business if the liability 

exceeds three percent of the asset value of the business; or 

 

(vi)  an option for ownership of a business or real or personal property if the 

ownership interest will consist of  (i) or (ii) above. 

 

 ñPersonal interest in a contractò means a personal interest which an officer or employee 

has in a contract with a governmental agency, whether due to his being a party to the 

contract or due to a personal interest in a business which is a party to the contract. 

 

 ñPersonal interest in a transactionò means a personal interest of an officer or employee in 

any matter considered by his agency.  Such personal interest exists when an officer or  
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 employee or a member of his immediate family has a personal interest in property or a 

business, or governmental agency, or represents or provides services to any individual or 

business and such property, business or represented or served individual or business is 

 

  (i) the subject of the transaction or 

  (ii)  may realize a reasonably foreseeable direct or indirect benefit or detriment 

as a result of the agency considering the transaction. 

 

 Notwithstanding the foregoing, such personal interest in a transaction shall not be deemed to 

exist where an elected member of a local governing body serves without remuneration as a 

member of the board of trustees of a not-for-profit entity and such elected member or member of 

his immediate family has no personal interest related to that not-for-profit entity. 

 

ñTransactionò means any matter considered by any governmental or advisory agency, whether in 

a committee, subcommittee, or other entity of that agency or before the agency itself, on which 

official action is taken or contemplated. 

      

 

D. Special Anti-Nepotism Rules Relating to School Board Members and Superintendents 

 

 1. The School Board may not employ or pay, and the superintendent may not 

recommend for employment, the father, mother, brother, sister, spouse, son, daughter, 

son-in-law, daughter-in-law, sister-in-law, or brother-in-law of the superintendent or 

of a school board member.  This provision shall not be construed to prohibit the 

employment, promotion, or transfer within the school division, of any person within a 

relationship described above when such person: 

 

¶ has been employed pursuant to a written contract with a School board or employed as 

a substitute teacher or teacherôs aide by the School Board prior to the taking of office 

of any member of the board or superintendent; or 

 

¶ has been employed pursuant to a written contract with the  School Board or employed 

as a substitute teacher or teacherôs aide by the School Board prior to the inception of 

such relationship; or 

 

¶ was employed by the School Board at any time prior to June 10, 1994, and had been 

employed at any time as a teacher or other employee of any Virginia school board 

prior to the taking of office of any member of the School Board or superintendent. 
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A person employed as a substitute teacher may not be employed to any greater extent  

than he was employed by the School Board in the last full school year prior to the taking 

of office of such board member or superintendent or to the inception of such relationship. 

           

 2. No family member (as listed in section D(1), above) of any employee may be 

  employed by the School Board if the family member is to be employed in a direct 

supervisory and/or administrative relationship either supervisory or subordinate to the 

employee.  The employment and assignment of family members in the same 

organizational unit will be discouraged. 

 

E. General Rules Governing Public Conduct by School Board Members Regarding Gifts and 

Favors 

 

 1. Prohibited Conduct 

 

 Neither the school board collectively, nor any member of the board, shall: 

         

 a. Solicit or accept money, or anything else of value, for services performed within 

the scope of his or her official duties other than his or her regular compensation, 

expenses or other remuneration; 

 

b. Offer or accept money, or anything else of value, for or in consideration of 

obtaining employment, appointment, or promotion in the school division; 

 

 c. Offer or accept any money or anything else of value for or in consideration of the 

use of his public position to obtain a contract for any person or business with the 

school division. 

 

 d. Use for his or her own economic benefit, or anyone else's, confidential 

information gained by reason of his or her office, and which is not available to the 

public; 

            

 e. Accept any money, loan, gift, favor or service that might reasonably tend to 

influence the discharge of duties; 

 

 f. Accept any business or professional opportunity from which a school board 

member may gain a financial benefit, where the member knows or should know 

that there is a reasonable likelihood that the opportunity is being offered with 

intent to influence his or her conduct in the performance of official duties. 
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 2. Nothing herein shall be construed to prohibit or apply to the acceptance by a 

teacher or other employee of Lexington City School Board of an award or 

payment in honor or meritorious or exceptional services performed by the teacher 

or employee. 
 

F. Prohibited Conduct Regarding Contracts 
 

 1. No school board member shall have a personal interest in (i) any contract or 

subcontract with the school board, other than within the terms of his or her 

appointment as a member. 
 

 2. No school board member shall have a personal interest in any contract or 

subcontract with another governmental agency which is a component of the 

government of his county, city or town unless such contract or subcontract is: 
 

   a. Awarded as a result of competitive sealed bidding or competitive 

negotiations or procedures authorized by  the Virginia Public 

Procurement Act, or 
 

  b.  Awarded after a written finding by the administrative head of the  

 governmental agency that competitive bidding or competitive 

negotiation is contrary to the best interests of the public. 
 

 3. Exceptions 

 

 The above prohibitions shall not be applicable to: 
 

  a. A board member's personal interest in a contract of employment provided 

the employment first began prior to the member becoming a member of 

the School Board; 
 

  b. Contracts for the sale by a governmental agency of services or goods at 

uniform prices available to the general public; 
 

  c. A contract awarded to a member of the School Board as a result of 

competitive sealed bidding where the School Board has established a need 

for the same or substantially similar goods through purchases prior to the 

election or appointment of the member to serve on the School Board.  

However, the member shall have no involvement in the preparation of the 

specifications for such contract, and the remaining members of the School 

Board, by written resolution, shall state that it is in the public interest for 

the member to bid on such contract; 
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  d. The sale, lease, or exchange of real property between an officer or 

employee and a governmental agency, provided the officer or employee 

does not participate in any way   

 as such officer or employee in such sale, lease or exchange, and this fact is 

set forth as a matter of public record by the governing body of the 

governmental agency or by the administrative head thereof; 

  

 e. The publication of official notices; 

 

 f. Contracts between the government or school board of a town or city with a 

population of less than 10,000 and an officer or employee of that town or 

city government or school board when the total of such contracts between 

the town or city government or school board and the officer or employee 

of that town or city government or school board or a business controlled 

by him does not exceed $10,000 per year or such amount exceeds $10,000 

and is less than $25,000 but results from contracts arising from awards 

made on a sealed bid basis, and such officer or employee has made 

disclosure as provided for in Sec. 2.2-3115; 

  

  g. An officer or employee whose sole personal interest in a contract with the 

governmental agency is by reason of income from the contracting firm or 

governmental agency in excess of $10,000 per year, provided the officer or 

employee or a member of his immediate family does not participate and 

has no authority to participate in the procurement or letting of such 

contract on behalf of the contracting firm and the officer or employee 

either does not have authority to participate in the procurement or letting 

of the contract on behalf of his governmental agency or he disqualifies 

himself as a matter of public record and does not participate on behalf of 

his governmental agency in negotiating the contract or in approving the 

contract; 

 

  h. Contracts between the an officerôs or employeeôs governmental agency 

and a public service corporation, financial institution, or company 

furnishing public utilities in which the officer or employee has a personal 

interest provided the officer or employee disqualifies himself as a matter 

of public record and does not participate on behalf of his governmental 

agency in negotiating or approving the contract; 

 

  i. Contracts for the purchase of goods or services when the contract does not 

exceed $500; 
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  j. Grants or other payment under any program wherein uniform rates for, or 

the amounts paid to, all qualified applicants are established solely by the 

administering governmental agency, or; 

 

  k. An officer or employee whose sole personal interest in a contract with his 

own governmental agency is by reason of his marriage to his spouse who 

is employed by the same agency, if the spouse was employed by such 

agency for five or more years prior to  marrying such officer or employee.  

            

  l. Employment contracts and other contracts entered into prior to August 1, 

1987, provided such contracts were in compliance with the Virginia 

Conflict of Interests Act (or the Comprehensive Conflict of Interests Act) 

at the time of their formation and thereafter. Those contracts shall continue 

to be governed by the provisions of the appropriate prior Act.  The 

employment by the same governmental agency of an officer or employee 

and spouse or any other relative residing in the same household shall not 

be deemed to create a material financial interest except when one of the 

persons is employed in a direct supervisory and/or administrative position 

with respect to the spouse or other relative residing in his household and 

the annual salary of the subordinate is $22,500 or more.  

        

G. Prohibited Conduct Regarding Transactions 

 

 1. Each school board member and school board employee who has a personal 

interest in a transaction: 

 

  a. Shall disqualify himself from participating in the transaction if 

 

   (i) the transaction has application solely to property or a business or  

    governmental agency in which he has a personal interest or a  

    business that has a parent-subsidiary or affiliated business entity 

relationship with the business in which he has a personal interest, 

or; 

 

   (ii)  he is unable to participate pursuant to subdivision G. 1. b, G.1.c, or 

G.1.d. of this policy. 

 

    Any disqualification under this subsection shall be recorded in the school 

    boardôs public records.  The school board member or employee shall  

    disclose his personal interests as required by Va. Code §2.2-3115E and  
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    shall not vote or in any manner act on behalf of the School Board in the  

    transaction.  The member or employee shall not  

 

    (i) attend any portion of a closed meeting authorized by the Virginia 

Freedom of Information Act when the matter in which he has a 

personal interest is discussed; or 

    (ii)  discuss the matter in which he has a personal interest with other 

governmental officers or employees at any time. 

           

  b. May participate in the transaction if he is a member of a business, 

profession, occupation, or group, the members of which are affected by the 

transaction, and he complies with the declaration requirements of Va. 

Code § 2.2-3115G; 

 

  c. May participate in the transaction when a party to the transaction is a client 

of his firm if he does not personally represent or provide services to such 

client and he complies with the declaration requirements of Va. Code § 

2.2-3115 H; or 

  

  d. May participate in the transaction if it affects the public generally, even 

though his personal interest, as a member of the public, may also be 

affected by that transaction. 

 

2. Disqualification under this section shall not prevent any employee having a personal 

interest in a transaction in which his employer is involved from representing himself or a 

member of his immediate family in such transaction provided he does not receive 

compensation for such representation and provided he complies with the disqualification 

and relevant disclosure requirements of this policy. 

 

 3..  If disqualifications under subsection 1.a. of this section leave less than the number  

  required by law to act, the remaining member or members of the board shall have 

authority to act for the board by majority vote, unless a unanimous vote of all members is 

required by law, in which case authority to act shall require a unanimous vote of 

remaining members. 

 

4. The provisions of this section shall not prevent a board member from participating in a 

transaction merely because such a board member or employee is a defendant in a civil 

legal proceeding concerning such transaction. 
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H.  Disclosure Requirements for School Board Members 

 

 1. School board members in each county, city or town with populations in excess of 

3,500 will file, as a condition of assuming office,  a disclosure statement of their 

personal interests and other information as is specified on the form set forth in Va. 

Code § 2.2-3117 and shall thereafter file such statement annually on or before 

annually on or before January 15. 

          

 2.  Any board member or employee who is disqualified from participating in a 

transaction under Section G.1.a of this policy, or otherwise elects to disqualify 

himself, shall forthwith make disclosure of the existence of his interest, including 

the full name and address of the business or real estate  and such disclosure shall 

be reflected in the school board's public records in the division superintendentôs 

office for a period of five (5) years.      

             

3. Any board member or employee who is required to disclose his interest under Section 

G.1.b. of this policy shall declare his interest by stating: 

 

  (i)  the transaction involved,  

 (ii)   the nature of the board member's or employeeôs personal interest affected by the 

transaction, 

 (iii)  that he is a member of a business, profession, occupation, or group the members 

of which are affected by the transaction, and  

 (iv)     that he is able to participate in the transaction fairly, objectively, and in the public 

interest.   

 

The board member or employee shall either make his declaration orally to be recorded in 

written minutes of the board or file a signed written declaration with the clerk of the 

board, who shall, in either case, retain and make available for public inspection such 

declaration for a period of five years from the date of recording or receipt. If reasonable 

time is not available to comply with the provisions of this subsection prior to  

participation in the transaction, the board member or employee shall prepare and file the 

required declaration by the end of the next business day.  The board member or employee 

shall also orally disclosed the existence of the interest during each School Board meeting 

at which the transaction is discussed and such disclosure shall be recorded in the minutes 

of the meeting. 
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4. A board member or employee who is required to declare his interest pursuant to 

subdivision G.1.c of this policy shall declare his interest by stating 

 

 (i) the transaction involved 

 (ii)  that a party to the transaction is a client of his firm, 

 (iii)  that he does not personally represent or provide services to the client, and 

 (iv) that he is able to participate in the transaction fairly, objectively, and in the public 

interest. 

 

  The board member or employee shall either make his declaration orally to be recorded in 

written minutes of the board or file a signed written declaration with the clerk of the 

board who shall, in either case, retain and make available for public inspection such 

declaration for a period of five years from the date of recording or receipt.   

            

 If reasonable time is not available to comply with the provisions of this subsection prior 

 to participation in the transaction, the board member or employee shall prepare and file  

 the required declaration by the end of the next business day. 

 

Adopted:   July 14, 2003 

Revised:  September 11, 2006 

  June 16, 2010 

  June 21, 2011 

_________________________________________________________________ 

_________________________________________________________________  

 

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 2.2-3102, 2.2-3103, 2.2-3104.1, 

2.2-3108, 2.2-3109, 2.2-3110, 2.2-3112, 2.2-3115, 2.2-3119. 

 

Cross Ref.: GCCB Employment of Family Members 
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SCHOOL BOARD ORGANIZATIONAL MEETING  

 

The school board shall organize annually by the election of officers at the first meeting.  The 

meeting shall be called to order by the superintendent.  The first order of business shall be the 

election of the School Board Chairman.  The new chairman shall then assume office and preside 

over the remainder of the meeting. 

 

CHOOSE ONE BASED ON APPLICABILITY:  

 

*  If your school board serves a city or town constituting a school division regardless of 

whether its members are appointed, elected, or any combination, the meeting shall be 

held in January or July. 

 

*  If your school board serves a county constituting a school division and all the board 

members are appointed, the meeting shall be held in July. 

 

*  If  your school board serves a county constituting a school division and the board 

members are elected in whole or in part, the meeting shall be held in January or July. 

 

At this meeting the school board shall elect a chairman and a vice- chairman.  The School Board 

also shall appoint a Clerk and approve a designee of the division superintendent to attend 

meetings of the School Board in the absence or inability of the superintendent to attend.  The 

School Board may elect a vice-chairman of the board and may appoint a deputy clerk.  The term 

of office for the above positions shall be one year.  The agenda for the organizational meeting 

shall include setting time, place and dates of regular School Board meetings and other items of 

annual business as appropriate. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1- 72, 22.1-76. 
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SCHOOL BOARD OFFICERS 

 

The officers of the school board shall be a Chairman and Vice-Chairman.  The Chairman and the 

Vice-Chairman shall be elected annually at the organizational meeting of the school board. 

 

 

School Board Chairman 

 

The duties of the chairman shall be to preside at all meetings of the school board and to perform 

such other duties as may be prescribed by law or by action of the school board.  He shall sign all 

legal documents approved by the school board. 

 

The chairman, as a member of the school board, has a vote on all matters before the school board 

which come to a vote, but he does not have an additional vote as chairman in case of a tie. 

 

Vice-Chairman 

 

The Vice-Chairman shall preside in the absence of the Chairman.  He shall be empowered to act 

in all matters in case of the absence or inability of the chairman to act as provided by resolution 

of the school board. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 22.1-72, 22.1-76 
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SCHOOL BOARD CLERK  
 

On recommendation of the Superintendent, a Clerk and a Deputy Clerk shall be appointed 

annually at the organizational meeting of the School Board. 
 

The Clerk and Deputy Clerk shall each be bonded in an amount no less than ten thousand dollars 

($10,000), and the School Board shall pay the premiums for each bond. The Clerk and Deputy 

Clerk shall discharge under the general direction of the Division Superintendent all duties as 

required by law and such other duties as may be required by the School Board or the State Board 

of Education. 
 

Clerk of the Board 

The Clerk of the Board is the official designated to handle funds, their receipt in the office of the 

school board, their deposit with the local treasurer, and their disbursement at the direction of the 

school board. 
 

The Clerk shall: 

1. Keep in a bound volume a permanent record of all the meetings and proceedings of the 

school board including all bids submitted on any building, material, supplies, work, or 

project to be let to contract by the school board. 

2. Keep an accurate record of all receipts and disbursements of the school board and a 

record of his own official acts and keep on file vouchers, contracts, and other official 

papers. 

3. Have immediate charge of the business affairs of the school board and verify all 

statements for payment, after audit, under the direction of the superintendent of schools, 

see that all accounts of the school board are kept accurately, and make such reports as are 

required by law.         

4. Be custodian of the official seal of the board. 

5. Be present at all school board meetings unless otherwise directed. 

6. Prepare such reports and perform such duties as are or may be prescribed by statutes, by 

regulations of the State Board, by the local board, and by the superintendent of schools. 

7. Sign all legal documents. 

 

Deputy Clerk 

The Deputy Clerk shall be empowered to act in all matters in case of the absence or inability to 

act on the part of the Clerk, or otherwise as provided by resolution of the school board and under 

the direction of the superintendent. 
 

Adopted:  5/18/09 

Revised: 6/21/11 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 22.1-76, 22.1-77 
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SCHOOL BOARD COMMITTEES  

 

There shall be no standing committees of the school board, except, at the School Boardôs option, 

a Student Disciplinary Committee. Special committees may be appointed by the chairman or 

created by school board action.  These committees shall be appointed or created for a specific 

purpose and shall expire upon completion of the assigned task unless school board action 

authorizes temporary continuance of such committees. 

 

Adopted: 

Revised: July 14, 2003 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, 22.1-78 

 

Cross Refs.: BCEA   Disciplinary Committee 

  BDA/BDB  Regular/Special School Board Meetings  

  BDC   Executive Sessions 

  GB  Equal Employment Opportunity/Non-Discrimination 
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DISCIPLINARY COMMITTEE  

 

A Disciplinary Committee composed of at least three School Board members shall reside over all 

cases of student suspensions of more than 10 days and expulsions within the Lexington City 

School Division.  The decision of the committee shall, if unanimous, be the final decision of the 

School Board.  In non-unanimous decisions, the student shall have the right to appeal his/her case 

to the full School Board.  The School Board shall render a final decision in such cases within 

thirty days of the Committee decision. 

 

The Disciplinary Committee shall follow the procedures set forth in Policy JGD/JGE. 

 

Membership on the Disciplinary Committee shall be determined by the School Board. 

 

Adopted: September 12, 2005 

 

 

 

Legal Refs.: Code of Virginia, §§ 22.1-277.05, 22.1-277.06. 

 

Cross Refs.: JEC  School Admission 

  JGD/JGE Student Suspensions/Expulsions 
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ADVISORY COMMIT TEES TO THE SCHOOL BOARD 

 

It is the duty of the School Board to appoint advisory councils or committees of citizens of the 

school division for consultation with reference to specific matters pertaining to local schools.  In 

addition, pursuant to the Code of Virginia, Board of Education regulations, and federal law, the 

School Board shall establish advisory committees for the following programs ï school health, 

gifted education, and special education.  These committees shall serve without compensation for 

one-year terms. 

 

Adopted: September 12, 2005 

Revised: June 16, 2010 

  March 14, 2011 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: 20 U.S.C. §§ 5964(a)(6), 6318(e)(12), 7115(a)(1)(E). 

 

Code of Virginia, 1950, as amended, §§ 22.1-18.1, 22.1-86, 22.1-275.1, 22.1-

279.8. 

 

8 VAC 20-40-60. 

 

  8 VAC 20-81-230.D. 

 

  8 VAC 20-120-50.   

 

Cross Refs.: IGBB Programs for Gifted Students 
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SCHOOL ATTORNEY  

 

The board may retain an attorney for legal counsel and services.  The superintendent is 

authorized to employ such counsel as needed.  

 

The school attorney will attend regular meetings of the board and other meetings of the board or 

its committees upon request, and will make his or her counsel available to the superintendent and 

board officers as needed. 

 

The school attorney will be sufficiently familiar with the requirements of the school laws of the 

state to enable him or her to offer the necessary advice. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1-82 
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REGULAR SCHOOL BOARD MEETINGS  

 

The school board will transact all business at official school board meetings.  The School Board 

will not vote by secret or written ballot. Except as otherwise provided by law, all meetings of the 

school board shall be open to the public. 

 

All meetings of the School Board shall be open, except as otherwise permitted by law. 

 

No meeting shall be conducted through telephonic, video, electronic or other communication 

means where the members are not physically assembled to discuss or transact public business, 

except as provided in Policy BDD Electronic Participation in Meetings from Remote Locations.   

 

The School Board will give notice of its meetings in accordance with Policy BDDA Notification 

of School Board Meetings. 

 

At least one copy of all agenda packets and, unless exempt, all materials furnished to the 

members of the School Board for a meeting shall be made available for public inspection at the 

same time such documents are furnished to the members of the School Board.  

 

Any person may photograph, film, record or otherwise reproduce any portion of an open meeting. 

The School Board may adopt rules governing the placement and use of equipment necessary for 

broadcasting, photographing, filming or recording a meeting to prevent interference with the 

proceedings, but shall not prohibit or otherwise prevent any person from photographing, filming, 

recording, or otherwise reproducing any portion of an open meeting. The School Board will not 

conduct any open meeting in any building or facility where such recording devices are prohibited. 

 

Adopted: 

Revised: June 16, 2010 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 2.2-3707,  2.2-3710, 22.1-72. 

 

Cross Refs.: KC    Community Involvement in Decision Making 

  BCA    Board Organizational Meetings 

  BDD    Electronic Participation in Meetings from Remote Locations 

  BDDA    Notification of School Board Meetings 

  BDDG    Minutes 
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SPECIAL SCHOOL BOARD MEETINGS  

 

The school board may hold special meetings when necessary. These meetings shall be held when 

called by the chairman or when requested by two or more members provided all are notified. 

 

Business that does not come within the purposes set forth in the call of the meeting shall not be 

transacted at any special meeting of the school board unless the quorum present is in unanimous 

agreement to consider additional items of business. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, section 22.1-72 

 

Cross Refs.: KC  Community Involvement in Decision  making 

   BCA   Board Organizational Meetings 

  BDDA   Notification of School Board Meetings 
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CLOSED MEETINGS  

 

A. Closed meetings may be held only in accordance with Virginia law, for purposes 

including the following: 

 

1. Discussion or consideration of employment, assignment, appointment, promotion, 

performance, demotion, salaries, disciplining or resignation of specific public officers, 

appointees or employees of the School Board.  Any teacher shall be permitted to be 

present during a closed meeting in which there is a discussion or consideration of a 

disciplinary matter which involves the teacher and some student and the student involved 

in the matter is present, provided the teacher makes a written request to be present to the 

presiding officer of the School Board. 

 

2. Discussion of disciplinary matters concerning any student in the Lexington City School 

System.  However, any such student, legal counsel and, if the student is a minor, the 

student's parents or legal guardians shall be permitted to be present during the taking of 

testimony or presentation of evidence at a closed meeting, if such student, parents or 

guardians so request in writing and such request is submitted to the presiding officer of 

the School Board. 

 

3. Discussion or consideration of the acquisition of real property for a public purpose, or of 

the disposition of publicly held real property where discussion in an open meeting would 

adversely affect the bargaining position or negotiating strategy of the School Board.. 

 

4. The protection of the privacy of individuals in personal matters not related to public 

business. 

 

5. Discussion concerning a prospective business or industry or the expansion of an existing 

business or industry where no previous announcement has been made of the business' or 

industry's interest in locating or expanding its facilities in the community. 

 

6. The investing of public funds where competition or bargaining is involved, where if made 

public initially the financial interest of the School Board would be adversely affected. 

 

7. Consultation with legal counsel and briefings by staff members,  or consultants pertaining 

to actual or probable litigation, where such consultation or briefing in open meeting 

would adversely affect the negotiating or litigating posture of the School Board; and 

consultation with legal counsel employed or retained by the School Board regarding 

specific legal matters requiring the provision of legal advice by such counsel.  For 

purposes of this subdivision, "probable litigation" means litigation which has been 

specifically threatened or on which the School Board or its legal counsel has a reasonable  
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 basis to believe will be commenced by or against a known party.  The closure of a 

meeting is not permitted merely because an attorney representing the School Board is in 

attendance or is consulted in a matter. 

 

8. Discussion or consideration of honorary degrees or special awards. 

 

9. Discussion or consideration of tests or examinations or other records excluded from 

public disclosure pursuant to Va. Code § 2.2-3705.1. 

         

10. Discussion of strategy with respect to the negotiation of a siting agreement or to consider 

the terms, conditions, and provisions of a siting agreement if the School Board in open 

meeting finds that an open meeting will have an adverse effect upon the negotiating 

position of the School Board or the establishment of the terms, conditions and provisions 

of the siting agreement, or both.  All discussions with the applicant or its representatives 

may be conducted in a closed meeting. 

 

11. Discussion or consideration of medical and mental records excluded from this 

 chapter pursuant to Va. Code § 2.23705-5. 

 

12. Discussion of plans to protect public safety as it relates to terrorist activity. 

 

B. No resolution, ordinance, rule, contract, regulation or motion adopted, passed or agreed to 

in an executive or closed meeting shall become effective unless the School Board, 

following the meeting, reconvenes in open meeting and takes a vote of the membership 

on such resolution, ordinance, rule, contract, regulation or motion which shall have its 

substance reasonably identified in the open meeting. 

 

Adopted: September 12, 2005 

________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 2.2-3771. 
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CALLING AND CERTIFICATION OF CLOSED MEETINGS  

 

A. No closed meetings shall be held unless the school board has taken an affirmative 

recorded vote in an open meeting approving a motion which (I) identifies the subject 

matter, (ii) states the purpose of the meeting and (iii) makes specific reference to the 

applicable exemption or exemptions from open meeting requirements provided in the 

Virginia Freedom of Information Act and stated in Policy BDC, and the matters contained 

in such motion shall be set forth in detail in those minutes of the open meeting.  A general 

reference to the provisions of the Virginia Freedom of Information Act or authorized 

exemptions from open meeting requirements, or the subject matter of the closed meeting 

shall not be sufficient to satisfy the requirements for holding a closed meeting. 

 

B. The notice provisions of the Virginia Freedom of Information Act shall not apply to 

closed meetings  of the Board held solely for the purpose of interviewing candidates for 

the position of superintendent.  Prior to any such closed meeting for the purpose of 

interviewing candidates the school board shall announce in an open meeting that such 

closed meeting shall be held at a disclosed or undisclosed location within fifteen days 

thereafter. 

 

C. The School Board, in holding a closed meeting, shall restrict its discussion during the 

closed meeting only to those purposes specifically exempted under the Virginia Freedom 

of Information Act and identified in the motion required in part A above.. 

 

D. At the conclusion of any closed meeting, the School Board shall reconvene in open 

meeting immediately thereafter and shall take a roll call or other recorded vote to be 

included in the Board minutes, certifying that to the best of each member's knowledge (i) 

only public business matters lawfully exempted from open meeting requirements, and (ii) 

only such public business matters as were identified in the motion by which the closed 

meeting was convened were heard, discussed or considered in the meeting by the school 

board. Any member of the board who believes that there was a departure from the 

requirements of subdivisions (i) and (ii) above, shall so state prior to the vote, indicating 

the substance of the departure that, in his judgment, has taken place.  The statement shall 

be recorded in the school board minutes. 

 

(continued) 
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E. Failure of the certification required by subsection D, above, to receive the affirmative 

vote of a majority of the members of the school board present during a closed meeting 

shall not affect the validity or confidentiality of such meeting with respect to matters 

considered therein in compliance with these provisions.  The recorded vote and any 

statement made in connection therewith, shall upon proper authentication, constitute 

evidence in any proceeding brought to enforce these provisions. 

 

F. The School Board may permit nonmembers to attend a closed meeting if such persons are 

deemed necessary or if their presence will reasonably aid the board in its consideration of 

a topic which is a subject of the meeting. 

 

G. Except as specifically authorized by law, in no event may the School Board take action on 

matters discussed in any closed meeting, except at an open meeting for which notice was 

given pursuant to section 2.1-343 and Policy BDDA. 

 

Adopted: 

Revised:  July 14, 2003 

_________________________________________________________________  

_________________________________________________________________  

Legal Ref.: Code of Virginia, 1950, as amended, Section 2.2-3712. 

 

Cross Refs.: BDC  Closed Meetings 

  BDDA  Notification of School Board Meetings 
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NOTIFICATION OF SCHOOL BOARD MEETINGS 

 

Regular Meetings 

The School Board shall give notice of the date, time, and location of its regular meetings by 

placing a notice in a prominent public location at which notices are regularly posted and in the 

office of the clerk of the School Board at least three working days prior to the meeting.  In 

addition, the School Board shall publish notice of its meetings by electronic means whenever 

feasible.  At least one copy of all agenda packets and other nonexempt materials furnished to 

members of the School Board shall be made available for public inspection at the same time the 

documents are furnished to School Board members.  

 

Special Meetings 

Notice, reasonable under the circumstance, of special or emergency meetings shall be given 

contemporaneously with the notice provided to members of the School Board. 

 

Direct Notification 

Notice of all school board meetings shall be furnished directly to any person who requests such 

information. Requests to be notified of all meetings should be made at least once a year in 

writing and include the requesterôs name, address, zip code, daytime telephone number, 

electronic mail address, if available, and organization, if any. Unless the person making the 

request objects, the school division may provide electronic notice of all meetings in response to 

such requests. 

 

 

Adopted: 5/18/09 

_______________________________________________________________________ 

_______________________________________________________________________ 

 

Legal Ref.: Code of Virginia, 1950, as amended, § 2.2-3707. 

 

Cross Ref.: BDA  Regular School Board Meetings 

  BDB  Special School Board Meetings 
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AGENDA PREPARATION AND DISSEMINATION  

 

The preparation of the agenda shall be the responsibility of the School Board chairman with the 

assistance of the Superintendent. Any member of the school board may submit items for 

inclusion on the agenda. 

 

A copy of the agenda packet and materials shall be made available for inspection by the public at 

the same time such documents are furnished to the School Board members unless the materials 

are exempt under the Virginia Freedom of Information Act. 

 

Adopted: 5/07/07 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 2.2-3707, 22.1-78. 

 

Cross Ref: BDDA Notification of School Board Meetings 
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QUORUM 

 

At any meeting of a school board, a majority of such board shall constitute a quorum. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Sec. 22.1-73 
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RULES OF ORDER 

 

Each School Board shall establish its own rules of order and shall adopt bylaws, policies and 

regulations. The Lexington City School Board shall observe Roberts' Rules of Order, except as 

otherwise provided by these policies or by law. 

 

Adopted: 

Revised: 6/21/11 

 

_________________________________________________________________ 

_________________________________________________________________  

 

                         

Legal Ref.: Code of Virginia, 1950, as amended, §22.1-78. 
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VOTING METHOD  

 

The official vote on all decisions that are unanimous shall be recorded in the official minutes.  

The minutes of the meeting shall reflect the method and result of all votes.  No votes shall be 

taken by secret or written ballot. 

 

In any case in which there shall be a tie vote of the School Board of a county when all members 

are not present, the question shall be passed by until the next meeting when it shall again be 

voted upon even though all members are not present.  In complying with this procedure or in any 

case in which there is a tie vote when all the members of the school board are present, the clerk 

shall record the vote and immediately notify the tie breaker, if any, to vote as provided in the 

Code of Virginia § 22.1-75.  If no tie breaker has been appointed as authorized by state law, any 

tie vote shall defeat the motion, resolution or issue voted upon. 

 

Adopted:  September 11, 2006 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 2.2-3710, 22.1-57.3,  22.1-75. 
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MINUTES  

 

Complete and accurate minutes of all open school board meetings shall be recorded by the clerk, 

approved by the school board in regular session, signed by the clerk and chairman of the board, 

and kept and stored in accordance with the provisions of the Code of Virginia. 

 

Except as otherwise specifically provided by law, minutes and other official records of the school 

board, including the school board meeting agenda packets, shall be open to inspection and 

copying by any citizen of Virginia during the hours when the school board office is regularly 

open to the public.  Draft minutes and all other records of open meeting, including audio or 

audio/visual records shall be deemed public records and subject to production pursuant to the 

Virginia Freedom of Information Act.  The superintendent is authorized to make a charge for the 

copying and search time expended by school board employees in supplying requested records, 

provided such charges do not exceed the actual cost to the school board in supplying these 

services. 

 

Minutes may be taken during closed meetings of the School Board, but shall not be required.  

Such minutes shall not be subject to mandatory public disclosure. 

 

Adopted: 

_________________________________________________________________ 

_________________________________________________________________  

Legal Refs.: Code of Virginia, 1950, as amended, Sections 2.2-3701, 2.2-3704, 2.2-3707, 2.2-

3712, 22.1-74. 

  

Cross Refs.: BDC Closed Meetings 

  KBA Requests for Information 
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PUBLIC PARTICIPATION AT SCHOOL BOARD MEETINGS  

 

Any member of the general public or group may appear in person at any regular meeting of the 

school board with any school system related question, request, or item they may wish to discuss.  

Persons wishing to appear before the school board are requested to contact the superintendent, 

the school board chairman, or their designee for placement on the agenda. 

 

The chairman is responsible for the orderly conduct of the meeting and shall rule on such matters 

as the appropriateness of the subject being presented and suitability of the time for such 

presentation.  No one will be allowed to make additional presentations until everyone has made 

their initial presentation. The school board as a whole shall have the final decision in determining 

the appropriateness of all such rulings by the board chairman. 

 

A reasonable period of time, as determined by the school board, will be allocated at each regular 

meeting for citizens to present matters of concern. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-253.13:7.B.4. 
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BOARD POLICY MANUAL  

 

The School Board shall be guided by written policies that are readily accessible to the Board, 

division employees, students, parents, and citizens. All division policies will be reviewed at least 

every five years and revised as needed.  

 

A current copy of division policies will be posted on the divisionôs website. The school board 

will ensure that printed copies of the policies are available as needed to citizens who do not have 

online access.  The superintendent shall ensure that an annual announcement is made in each 

division at the beginning of the school year and, for parents of students who enroll later in the 

academic year, at the time of enrollment, advising the public regarding the availability of the 

policies. 

 

 

Adopted: July 12, 2004 

Revised: June 21, 2011 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, § 22.1-253.13:7. 

 

Cross Ref.: CH  Policy Implementation 
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Option 2 

 

POLICY ADOPTION 

 

Policy 

 

The Lexington City School Board is a member of Virginia School Boards Association (VSBA) 

Policy Services.  As a member, the Board receives new and revised policies from VSBA based 

on legal research and analysis.  It is the policy of the Lexington City School Board that upon 

receipt by the divisionôs Policy Contact person of new and revised policies developed by the 

VSBA legal and policy staff, such policies shall be the policy of the Lexington City school 

division. 

 

Rationale 

 

Upon receipt of new and revised VSBA-developed policies, the division Policy Contact person 

shall immediately incorporate the new and revised policies into the divisionôs policy manual 

(both electronic and hard copy versions) and ensure that all copies of the policy manual are 

current.   

 

This policy does not replace the local review of new and revised policies.  New and revised 

policies received from VSBA still will be provided to School Board Members. 

 

The purpose of this policy is to eliminate lag time between receipt of a new or revised policy and 

its implementation.  

 

 

 

Adopted:  November 9, 2009 

Revised: February 12, 2010 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-253.13:7. 

 

   

Cross Refs.: BF  Board Policy Manual 

  BFE/CHD Administration in Policy Absence 

CH  Policy Implementation 
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(Also CHD) 

 

ADMINISTRATION IN POLICY ABSENCE  

 

In cases where action must be taken by the school division and the School Board has provided no 

guidelines for administrative action, the superintendent shall have the power to act, but his 

decisions shall be subject to review by the School Board at its next regular meeting.  It shall be 

the duty of the superintendent to inform the School Board promptly of such action and of the 

need for policy. 

 

Adopted: 

Revised: 6/21/11 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Secs. 22.1-70, 22.1-78. 
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(Also GBD) 

 

BOARD-STAFF COMMUNICATIONS  

 

The Lexington City School Board supports and encourages the concept of two-way 

communication between the Board and employees.  The superintendent is the official 

representative of the School Board as its chief administrative officer in its relations and 

communications with its employees.   

 

The School Board desires to develop and maintain the best possible working relationship with 

the employees of the school division. The Board welcomes the viewpoints of employees, and it 

shall allow time at its meetings for employees to be heard. 

 

It is the policy of the School Board not to discriminate against any employee by reason of his or 

her membership in an employee organization, or participation in any lawful activities of the 

organization. 

 

Adopted:  May 9, 1994 

Revised: July 12, 2004 

  May 12, 2008 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Sec. 22.1-253.13:7.B.1. 

 

Cross Ref.: GBB Staff Involvement in Decision Making 
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SCHOOL BOARD MEMBER IN -SERVICE ACTIVITIES  

 

The school board places a high priority on the importance of a planned and continuing program 

of in-service education for its members.  The central purpose of the program is to enhance the 

quality and effectiveness of public school governance in our community.  The school board shall 

plan specific in-service activities designed to assist school board members in their efforts to 

improve their skills as members of a policy-making body; to expand their knowledge about 

trends, issues, and new ideas affecting the educational activities of the local schools; and, to 

deepen their insights into the nature of leadership in a modern democratic society. 

 

Funds shall be budgeted annually to support this program. Individual school board members shall 

be reimbursed for out-of-pocket costs incurred through participation in approved activities.  The 

school board shall retain the authority to approve or disapprove the participation of members in 

planned activities.  The public shall be kept informed about the school board's continuing in-

service educational activities. 

 

The school board regards the following as the kinds of activities and services appropriate for 

implementing this policy: 

 

1. Participation in school board conferences, workshops and conventions conducted by the 

Virginia and the National School Boards Association. 

 

2. Division-sponsored training sessions for school board members. 

 

3. Subscriptions to publications addressed to the concerns of school board members. 

 

Adopted: July 12, 2004 

Revised: May 12, 2008 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 22.1-78, Sec.22.1-253.13:5.D. 
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SCHOOL BOARD MEMBER COMPENSATION AND BENEFITS  

 

Each member of the Lexington City School Board shall receive an annual salary as provided by 

law.  

 

Actual expenses incident to performance of official duties by a school board member may be 

reimbursed on presentation of an expense voucher with receipts attached.  Compensation is paid 

for mileage incurred for attendance at a meeting of the School Board and in conducting other 

official business of the School Board. 

 

Adopted: 

Revised:   July 14, 2003 

  May 12, 2008 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 15.2-1414.1 et seq., 22.1-32, 22.1-

55, 22.1-85. 

 

Cross Ref.: BHE School Board Member Liability Insurance 
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File:  BHE 

 

SCHOOL BOARD MEMBER LIABILITY INSURANCE  

 

The Lexington City School Board shall provide liability insurance, or self-insurance, for its 

members while performing functions or services for the school division to cover the costs and 

expenses incident to liability, including those for settlement, suit or satisfaction of judgment, 

arising from their conduct in discharging their duties or in performing functions or services for 

the school division.   

 

Adopted: May 12, 2008 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sec. 22.1-84 

 

Cross Refs.: BHD Board Member Compensation and Benefits 

  EI Insurance Management 
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SECTION C:  General School Administration 

 

_________________________________________________________________ 

 

 

 

CA Administration Goals 

 

CBA Qualifications and Duties for the Superintendent 

 

CBB Appointment and Term of Superintendent 

 

CBCA Disclosure Statement Required of Superintendent 

 

CBD Superintendent's Compensation and Benefits 

 

CBG Evaluation of the Superintendent 

 

CC Administrative Organization Plan 

 

CF School Building Administration 

 

CH Policy Implementation 

 

CHD Administration in Policy Absence  

(Also BFE) 

 

CL Administrative Reports 

 

CLA Reporting Acts of Violence and Substance Abuse 

 

CM School Division Annual Report 

 

CMA School Division Annual Report Card 
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ADMINISTRATION GOALS  

 

The administration of this school division is responsible, for the direction, leadership and coordination 

of students and staff in their efforts to reach educational goals adopted by the board. Administration 

must be based upon positive human relationships in order to serve as the keystone to the effective 

operation of the entire educational system.  Without such a base, the school system will lack that uniting 

force which makes everybody in the organization feel important regardless of the tasks or duties which 

he or she is discharging, be they professional or support services. 

 

 The board expects the administration to specialize in: 

 

 1. The processes of decision-making and communication. 

 

  2. Planning, organizing, implementing, and evaluating educational programs. 

 

  3.  The coordination of various centers of power within the school system and 

the community so as to enable people to do the things together for 

education that they might never be able to do separately. 

 

  4. The demonstration of leadership. 

 

  5. The development and maintenance of close working relationships and 

channels of communication within the school system and community. 

 

 6. The prevention of misunderstandings and development of cooperation 

toward attaining the educational goals adopted by the board. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Secs. 22.1-253.13:7, 22.1-70, 22.1-

78 
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QUALIFICATIONS AND DUTIES FOR THE SUPERINTENDENT  

 

I. QUALIFICATIONS 

 

1. The candidate for superintendent shall meet the qualifications as set forth in State 

Board of Education Regulations Governing Licensure of School Personnel.  

 

2. Preference shall be given to those applicants whose experience and education 

demonstrate a balance between instruction and business administration. 

 

3. Eligibility shall be limited to individuals whose records indicate they possess the 

following attributes: 

 

  a. Good character 

  b.  Management talent 

  c. Leadership 

  d. Knowledge of school law 

  e. Understanding of special education 

  f. Outstanding ability in career and technical and academic education 

 

The position of superintendent is a performance-based position with remuneration directly 

dependent on the achievement of the performance goals and standards established by the School 

Board and the School Board's evaluation of the superintendent. 

 

II.   MAJOR DUTIES 

 

1. Serves as chief executive officer of the School Board. 

 

A.  Attends School Board meetings. 

B. Implements policies of the School Board. 

C.        Reports to the School Board about the status of programs, personnel and    

       operations of the schools. 

 

D. Recommends actions to the School Board. 

E. Communicates as liaison between the School Board and school personnel. 

F. Assists the chairman in developing and distributing notices and agenda of 

meetings of the School Board. 
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          File:  CBA 

            (Page 2) 

2. Acts as the educational leader of the schools. 
 

A. Supervises the principals and assistant superintendents. 

 B.  Oversees planning and evaluation of curriculum and instruction. 

 C. Develops for approval by the School Board procedures for adopting 

textbooks and other instruction materials. 
 

D.          Visits schools on a regular basis. 

 E. Maintains a current knowledge of developments in curriculum and 

instruction 

 

3. Enforces school laws and regulations. 

 

 A. Observes such directions and regulations as the Superintendent of Public   

  Instruction or Board of Education may prescribe. 

 

 B. Makes reports to the Superintendent of Public Instruction whenever required. 

 

 C. Distributes promptly all reports, forms, laws and regulations which may   

  be received from the Superintendent of Public Instruction. 

 

D. Enforces school laws, regulations and decisions of the Superintendent of Public 

Instruction and of the Board of Education.  

 

E. Prepares and maintains administrative procedures, guidelines and regulations to 

be used to implement School Board policy. If Board action is required by law or 

the Board has specifically asked that certain types of regulations be given prior 

Board approval, these regulations and guidelines shall be placed in the School 

Board manual. The administrative procedures, guidelines and regulations shall be 

discussed with the staff and made available for their information. 
 

4. Oversees staff personnel management. 

 

A. Organizes recruitment of personnel. 

 B.  Reassigns personnel to schools and offices. 

C. Insures administration of personnel policies and programs. 

D. Supervises evaluation of personnel. 

E. Provides for maintenance of up-to-date job descriptions for all 
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             (Page 3) 

 

 

5. Oversees facility management. 

 

A. Prepares long and short-range plans for facilities and sites 

 

B.  Insures the maintenance of school property and safety of personnel and 

property. 
 

 

C. Inspects school property on a regular basis. 

D. Approves the utilization of school property. 

E. Monitors any construction, renovation and demolition of school facilities. 

F.  Represents the schools before local or state agencies which control 

building requirements or provide financing for buildings. 
 

G.  Closes public school buildings which appear to him to be unfit for 

occupancy. 

  

6. Oversees financial management. 

 

A. Prepares budget for School Board approval. 

 B.  Insures that expenditures are within the limits approved by the School 

Board. 

C. Reports to the School Board on financial condition of the schools. 

D. Establishes procedures for procurement of equipment and supplies. 

E. Ensures that an accurate record of all receipts and disbursements of school 

funds is kept. 

 

7. Directs community relations activities. 

 

A. Articulates educational programs and needs to the community. 

 B.  Responds to concerns expressed in the community. 

C. Maintains contact with the news media. 

D. Participates in community affairs. 

E. Involves the community in planning and problem solving for the schools. 
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8. Oversees pupil personnel services. 

 

A. Monitors pupil personnel services. 

 B. Insures adequate pupil record system. 

C. Implements policies and programs relating to behavior and discipline of pupils. 
 

D. Maintains programs for health and safety of pupils. 
 

E. Communicates as liaison between schools and community social agencies. 

 

Adopted: 

Revised: 6/21/11 

________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Constitution of Virginia, article VIII, § 5c,  

 

Code of Virginia, 1950, as amended, §§ 22.1-58, 22.1-59, 22.1-68, 22.1-69, 22.1-

136. 
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APPOINTMENT AND TERM OF THE DIVISION SUPERINTENDENT  

 

The school board will appoint the division superintendent and determine the term of employment as set 

forth in state law. 

 

If the School Board fails to appoint a division superintendent within 180 days of a vacancy, the Virginia 

Board of Education will appoint a superintendent for the division.  If the School Board has not appointed 

a superintendent within 120 days of a vacancy, it will submit a written report to the Superintendent of 

Public Instruction demonstrating its efforts to make an appointment and containing a status report with a 

timeline for making the appointment prior to the 180-day deadline.  If the School Board does not appoint 

a superintendent within 180 days of a vacancy, it will immediately notify the Virginia Board of 

Education, in writing, of its failure to do so.  Within 30 days of the 180
th
 day after the vacancy occurs, 

the School Board will submit, in writing, its preferred candidate(s), not to exceed three, for the position. 

The Virginia Board of Education may consider these candidates and other eligible individuals.  The 

Virginia Board of Education may authorize the State Superintendent of Public Instruction to conduct the 

search for a division superintendent. 

 

If the Virginia Board of Education appoints a division superintendent, the contract for the superintendent 

will be negotiated by the School Board. 

 

Adopted:  September 11, 2006 

Revised:   June 16, 2010 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, §§22.1-60, 22.1-61. 

 

  8 VAC 20-22-600 

 

  8 VAC 20-720-100 

 

  Procedures of Appointment of a School Division Superintendent by the 

Virginia Board of Education (adopted by the Virginia Board of Education 

March 22, 2006) are available at 

http://www.pen.k12.va.us/VDOE/VA_Borad/Meetings/2006/mar22min.pd

f.  

 

 

 

http://www.pen.k12.va.us/VDOE/VA_Borad


 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

         File:  CBCA 

 

DISCLOSURE STATEMENT REQUIRED OF SUPERINTENDENT  
 

The division superintendent shall, as a condition to assuming employment, file a disclosure 

statement of his or her personal interests and other information as is specified on the form set 

forth in Code of Virginia § 2.2-3117.  Completed forms shall be filed and maintained as public 

records for five years in the office of the clerk of the Lexington City School Board.  After the 

initial disclosure, the division superintendent must file this statement annually on or before 

January 15. 

 

Adopted: 5/07/07 

 

Legal Ref.: Code of Virginia, 1950, as amended, Sections 2.2-3115, 2.2-3117. 
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SUPERINTENDENT' S COMPENSATION AND BENEFITS 

 

The superintendent's contract shall be negotiated from time to time as provided by state law and local 

school board policy. The contract shall set forth the superintendent's compensation and benefit package. 

 

The board shall not renegotiate a superintendentôs contract during the period following the election or 

appointment of new members and the date such members are qualified and assume office. 

 

When the superintendentôs contract is being renegotiated, each member of the school board will be 

notified at least 30 days in advance of any meeting at which a vote is planned on the renegotiated 

contracts unless the members agree unanimously to take the vote without the 30 days notice.  Each 

memberôs vote on the renegotiated contract will be recorded in the minutes of the meeting. 

 

Adopted: 

Revised:  July 14, 2003 

 

_________________________________________________________________  

_________________________________________________________________  

 

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1- 60, 22.1-67 
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EVALUATION OF THE SUPERINTENDENT  

 

It is the responsibility of the School Board to maintain and improve the quality of administration 

and instruction.  One of the primary methods used in carrying out this responsibility is to work 

with the superintendent in improving his or her effectiveness.   

 

Annually, the superintendent will provide to the School Board a work plan designed to 

implement the goals set for the division by the School Board.  The School Board shall evaluate 

the superintendent annually.  The School Board shall develop the instrument to evaluate the 

superintendent after consulting (1) the uniform performance standards and criteria developed by 

the Board of Education and (2) the superintendent. Informal evaluations may also take place as 

the Board deems appropriate, provided that specific criteria for such appraisals be communicated 

to the superintendent.   

 

Each board member will be involved in assessing the superintendent's job performance on a 

continuing basis and by completing the annual evaluation instrument.  Upon conclusion of the 

annual performance appraisal, the evaluation will be reviewed with the superintendent by the 

Board or its designees. 

 

Adopted: July 12, 2004 

Revised: June 21, 2011 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, § 22.1-60.1, 22.1-253.13:5.  

 

Board of Education Guidelines for Uniform Performance Standards and Evaluation 

Criteria for Teachers, Administrators and Superintendents (Attached to 

Superintendentôs Memo No. 100, May 19, 2000) 

(http://www.doe.virginia.gov/teaching/regulations/uniform_performance_stds.pdf). 

 

Cross Ref.: CBA  Qualifications and Duties for the Superintendent 
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   EVALUATION OF THE SUPERINTENDENT  

 

RATING CRITERIA 

 

A five point Performance Rating Scale is used to rate the performance of the Superintendent in each 

competency area.  The performance rating notations and criteria are as follows: 

 

Performance Rating  Performance Rating   Performance Rating 

Scale Number    Notation       Criteria 

______________________________________________________________________________ 

   5     Outstanding    Consistently exceeds 

        Performance    expected performance 

                in accomplishing  

                stated objectives  

                and position requirements 

                and manifests a discernable 

                degree of intiative  

                and innovation. 

                 

   4     High Quality     Exceeds expectations 

                and demonstrates  

                high level perfor- 

                mance in accomplishing 

                objectives and position 

                requirments 

         

   3     Professionally    Meets stated objectives 

        Competent      and satisfies position 

                Requirements in a manner 

                resulting in expected 

                performance. 

 

   2     Requires      Acceptable performance  

        Improvement   of most position 

                requirements but with a 

                need for improvement 

                in designated areas. 

 

   1     Unacceptable    Unsatisfactory.  Does not   

                perform at an acceptable level 
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Careful consideration should be given in assigning assessment ratings.  The Superintendent and board 

members should be thoroughly familiar with the description of each notation. 

 

The ratings of "1", "2" and "5" must be accompanied by a written justification by the assessor.  Ratings 

of "1" and "2" indicate that improvement is needed, and a growth-improvement plan must be provided to 

the Superintendent which indicates specific ways to improve the deficient item(s).  The rating of "3" is 

intended to describe the Superintendent who is doing a "good job".  It is not a rating that indicates 

average performance.  A person who performs well should be rated a "3" except in those instances where 

he/she is exceeding the expectations of the board and the job requirements. 

 

The rating of "5" is included to recognize the Superintendent who excels in given areas.  The "5" rating 

is to be used sparingly in order to accomplish that goal. 
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 A.  RELATIONSHIP WITH THE BOARD  

RATING 

 

_____  1.  Oversees the implementation of and adherence to all policies of the board. 

_____  2. Ensures that all applicable Federal and State laws and regulations are 

enforced.** 

_____  3. Provides professional counsel to the school board and presents suggestions 

obtained from periodic conferences with professional and lay 

groups to the board. 

_____  4. Attends and participates in meetings of the board and its committees.* 

(Sec. 22.1-69) 

_____  5. Advises the board on the need for new or revised policies. 

_____  6. Prepares and submits to the board recommendations relative to all matters 

requiring board action, placing before the board such necessary and 

helpful facts, information, and reports as are needed to insure the 

making of informed decisions. 

_____  7. Informs and advises the board about programs, practices, and problems of 

the schools, and keeps the board informed of the activities 

operating under the board's authority. 

_____  8. Develops, in conjunction with the board, an evaluation tool to appraise the 

performance of the school system, and informs the board of the 

results of the evaluation. 

_____  9. Submits to the board a clear and detailed explanation of any proposed 

procedure which would involve either departure from established 

policy or the expenditure of substantial sums not included in 

approved budget documents. 

_____  10. Develops administrative procedures to implement board policy. 

____  11. Performs such other tasks as may from time to time be assigned by the 

board. 

            

 

 

 

   * Code of Virginia 

  ** Regulations of the Board of Education of the   

 Commonwealth of Virginia  

 *** Standards of Quality for Public Schools in Virginia       
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 B.  COMMUNITY RELATIONS  

 

 

RATING 

 

 

_____  1. Attends all meetings of local governing bodies at which matters pertaining 

to the public schools appear on the agenda or are expected to be 

raised. 

 

_____  2.  Meets periodically with parent groups and other civic organizations to 

discuss goals and objectives of the school system. 

 

_____  3. Effectively controls communications between the school system and the 

general public, governmental bodies, business, industry and the 

media, and attempts to improve such communications. 

 

_____  4. Provides evidence of community participation in the development of the 

long-range school improvement plan for the school system.*** 

 

 

 

 

 

 

 

  * Code of Virginia 

 ** Regulations of the Board of Education of the 

    Commonwealth of Virginia 

*** Standards of Quality for Public Schools in Virginia       (continued) 
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 C.  PERSONNEL MANAGEMENT/RELATIONS  

RATING 

 

_____  1. Develops/maintains job descriptions and performance standards for all 

school system employees. 

_____  2. Assumes responsibility for assuring that teachers discharge faithfully the 

duties assigned to them, and that any neglect or violation by 

teachers of any of the laws or regulations is promptly reported to 

the board with recommendations for appropriate action.** 

_____  3. Provides a program of professional development for administrative 

personnel, designed to increase proficiency in performing 

responsibilities related to school management and instructional 

leadership, subject to budget limitations.*** 

_____  4. Provides a program of professional development for teachers, designed to 

help all teachers increase proficiency in discharging their 

responsibilities, subject to budget limitations.*** 

_____  5. Develops and implements a performance system appraisal for all school 

employees. 

_____  6. Establishes/maintains a sound organizational structure. 

_____  7. Recruits and staffs the organization with personnel of high quality and 

credentials, and diversity. 

_____  8. Provides managerial guidance to staff, including guidance in defining 

areas of responsibility and delegated authority. 

_____  9. Establishes a system for adjusting priorities and resource utilization as 

necessary to achieve performance objectives. 

_____  10. Establishes an employee motivation and suggestion plan. 

 

  

 

  * Code of Virginia 

 ** Regulations of the Board of Education of the 

*** Commonwealth of Virginia                                           
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PERSONNEL MANAGEMENT/RELATIONS (continued)  

 

 

_____  11. Continually provides staff members with commendation for good work as 

well as constructive suggestions for improvement. 

 

_____  12. Develops good staff morale and loyalty to the school system. 

 

_____  13. Involves appropriate staff members in planning, development of 

administrative procedures, and program management. 

 

_____  14. Establishes a productivity improvement system which includes employee 

participation and addresses long-range facility and program 

management. 

 

_____  15. Assigns and transfers employees as the interest of the school system may 

dictate.* (Section 22.1-297) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  * Code of Virginia 

 ** Regulations of the Board of Education of the 

    Commonwealth of Virginia 

*** Standards of Quality for Public Schools in Virginia        
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 D.  EDUCATIONA L LEADERSHIP  

 

RATING 

 

_____  1. Visits and inspects each school in the division and inquires into all matters 

relating to the management of the school, the course of study, 

method of instruction, and use of textbooks, and gives particular 

attention to the conditions of the school buildings.** 

 

_____  2. Continually informs the school board on the progress and conditions of the 

schools. 

 

_____  3. Develops long-range plans concerning the educational progress of the 

division. 

 

_____  4. Establishes a process for recommending to the board the goals and 

objectives of the school system, reflecting requirements mandated 

in the Standards of Quality for Public Schools in Virginia.*** 

 

_____  5. Recommends to the board for its adoption all courses of study, curriculum 

guides and major changes in texts and time schedules to be used in 

the schools. 

 

_____  6. Provides coordination for federal and state programs that support the 

program of instruction. 

 

 

 

 

 

 

 

 

 

  * Code of Virginia 

 ** Regulations of the Board of Education of the 

    Commonwealth of Virginia 

*** Standards of Quality for Public Schools in Virginia        
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 E.  BUSINESS AND FINANCE 

 

RATING 

 

_____  1. Directs the preparation of the annual school division budgets and presents 

and defends the approved budget before the Board of Supervisors. 

 

_____  2. Operates the school system within the appropriated budget. 

 

_____  3. Understands and keeps informed of developments in school management, 

operations and instruction. 

 

_____  4. Encourages innovative management of the school system's instructional 

and business affairs. 

 

_____  5. Ensures that an accurate record of all receipts and disbursements of school 

funds and all statistical information which may be required by the 

State is kept.*   

   (Sec. 22.1-68) 

 

_____  6. Provides suitable instructions and regulations to govern the use and care of 

school properties for school purposes. 

 

_____  7. Plans for the appropriate maintenance of grounds and facilities. 

 

_____  8. Provides bidding, purchasing and accounting procedures that are cost 

effective and efficient. 

 

 

 

 

 

 

 

* Code of Virginia 

 ** Regulations of the Board of Education of the 

    Commonwealth of Virginia 

*** Standards of Quality for Public Schools in Virginia       (continued) 
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 F.  PUPIL PERSONNEL 

 

RATING 

 

_____  1. Oversees the development of procedures for the assessment of student 

needs. 

 

_____  2. Assures that standardized test information is analyzed to assess student 

needs and to assist teachers in recognizing programmatic strengths 

and weaknesses.*** 

 

_____  3. Promotes school system's overall educational instructional philosophies, 

goals and objectives. 

 

_____  4. Promotes development of programs based on test analysis.***  

 

_____  5. Makes recommendations to the board concerning transportation of pupils 

in accordance with State law and safety requirements. 

 

_____  6. Makes recommendations to the board concerning student attendance and 

disciplinary matters. 

 

_____  7. Provides appropriate programming for disabled students.*** 

 

_____  8. Provides program of instruction for gifted and talented students, subject to 

budget limitations.*** 

 

_____  9. Provides career guidance and vocational preparation in the secondary 

schools.***  

 

_____  10. Makes recommendations to the board concerning food services. 

 

 

  * Code of Virginia 

  ** Regulations of the Board of Education of the 

     Commonwealth of Virginia 

 *** Standards of Quality for Public Schools in Virginia       
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 G.  PERSONAL QUALITIES  

 

RATING 

 

_____  1. Demonstrates personal leadership skills characterized by good judgment 

and logical thinking. 

 

_____  2. Exhibits leadership skills in dealing with staff, students and parents, on 

both an exemplary and continuing basis. 

 

_____  3. Works toward acquiring new skills and exploring the results of new 

educational research. 

 

_____  4. Maintains high standards of ethics, honesty and integrity in all personal 

and professional matters. 

 

_____  5. Devotes his time and energy effectively to his job. 

 

_____  6. Demonstrates ability to work well with individuals and groups. 
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ADMINISTRATIVE ORGANIZATION PLAN  

 

The authority of the board is transmitted through the superintendent along specific channels from person 

to person as shown in the board approved organizational chart of the division. 

 

The superintendent shall conduct an annual review and evaluation of the staff organization of Lexington 

City Schools.  Any revisions must be approved by the board. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Secs. 22.1-70, 22.1-78 
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SCHOOL BUILDING ADMINISTRATION  

 

The principal is the chief executive in the school. 

 

The principal is charged with the administration, supervision, and operation of the individual school 

program.  It is the principal's responsibility to see that the school functions within the framework of 

regulations of the superintendent, the policies of the school board and the State Board of Education.  

He/she is expected to provide leadership to the staff and assists in interpreting the educational program 

in the community.  He/she must have successfully served as a teacher; have demonstrated administrative 

ability; and satisfied the educational requirements for the position. 

 

The principal prepares budget requests indicating needs for the school, and controls and expends funds 

allocated to the school.  The principal implements the severe weather and disaster plans upon 

notification by the superintendent. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, sections 22.1-78, 22.1-293. 
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POLICY IMPLEMENTATION  

 

Development of Regulations 

 

The superintendent is authorized to promulgate such regulations as may be necessary to carry out the 

policies adopted by the School Board.  If Board action is required by law or the Board has specifically 

asked that certain types of regulations be approved by the Board, these regulations shall be forwarded to 

the Board for action. The superintendent shall provide copies of all regulations to School Board 

members and shall see that the regulations are placed in the School Board Policy Manual or are kept 

with the Policy Manual. 

 

Dissemination of Policies and Regulations 

 

Administrators and supervisors will be responsible for informing staff members of all newly adopted or 

revised policies and regulations. 

 

Adopted: 5/07/07 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1- 78 

 

Cross Ref: BF  Board Policy Manual 
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ADMINISTRATION IN POLICY ABSENCE  

 

In cases where action must be taken by the school division and the School Board has provided no 

guidelines for administrative action, the superintendent shall have the power to act, but his 

decisions shall be subject to review by the School Board at its next regular meeting.  It shall be 

the duty of the superintendent to inform the School Board promptly of such action and of the 

need for policy. 

 

Adopted: 

Revised: 6/21/11 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Secs. 22.1-70, 22.1-78 
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ADMINISTRATIVE REPORTS  

 

The board shall require reports from its superintendent concerning conditions and needs of the schools. 

 

The superintendent shall complete and submit all reports required by law and by the State Department of 

Education. 

 

As the superintendent deems necessary, reports shall be submitted to the board to keep board members 

informed about the needs and conditions of the schools or school division. 

 

Special reports shall be prepared by the superintendent at the request of the board. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Secs. 22.1-68, 22.1-70, 22.1-78, 

22.1-81 
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REPORTING ACTS OF VIOLENCE AND SUBSTANCE ABUSE 
 

I. Acts Reported to the Principal 

 

A. Except as may otherwise be required by federal law, regulation, or jurisprudence, reports 

shall be made to the division superintendent and to the principal (or designee) on all 

incidents involving:   

(i) the assault, or assault and battery, without bodily injury, of any person on a school 

bus, on school property, or at a school-sponsored activity; 

(ii)  the assault and battery which results in bodily injury, sexual assault, death, 

shooting, stabbing, cutting, or wounding of any person, or stalking of any person 

as described in Va. Code § 18.2-60.3, on a school bus, on school property, or at a 

school-sponsored activity;  

(iii)  any conduct involving alcohol, marijuana, synthetic cannabinoids as defined in 

Va. Code § 18.2-248.1:1, a controlled substance, imitation controlled substance or 

an anabolic steroid on a school bus, on school property, or at a school-sponsored 

activity, including the theft or attempted theft of student prescription medications;  

(iv) any threats against school personnel while on a school bus, on school property, or 

at a school-sponsored activity;  

(v) the illegal carrying of a firearm, as defined in Va. Code § 22.1-277.07, onto 

school property;  

(vi) any illegal conduct involving firebombs, explosive materials or devices, or hoax 

explosive devices, as defined in Va. Code § 18.2-85, or explosive or incendiary 

devices, as defined in Va. Code § 18.2-433.1, or chemical bombs as described in 

Va. Code § 18.2-87.1, on a school bus, on school property, or at a school-

sponsored activity;  

(vii)  any threats or false threats to bomb, as described in Va. Code § 18.2-83, made 

against school personnel or involving school property or school buses;  

(viii)  the arrest of any student for an incident occurring on a school bus, on school 

property, or at a school sponsored activity, including the charge therefor; and 

(ix) any illegal possession of weapons, alcohol, drugs, or tobacco products. 

 

The principal of each school shall collect and maintain information on the above 

listed acts which occur on school property, on a school bus, or at a school-

sponsored activity. 

 

B. The division superintendent and the principal or his designee shall receive reports from 

local law-enforcement authorities on offenses, wherever committed, by students enrolled 

at the school if the offense would be a felony if committed by an adult or would be a 

violation of the Drug Control Act (Va. Code § 54.1-3400 et seq.) and occurred on a 

school bus, on school property, or at a school-sponsored activity, or would be an adult 

misdemeanor involving any incidents described in clauses (i) through (viii) of subsection  
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A and whether the student is released to the custody of his parent or, if 18 years of age or 

more, is released on bond. The superintendent may request that the reports include 

information regarding terms of release from detention, court dates, and terms of any 

disposition orders entered by the court.  When the division superintendent receives 

notification that a juvenile has committed an act that would be a crime if committed by an 

adult pursuant to subsection G of Va. Code § 16.1-260, the superintendent will report 

such information to the principal of the school in which the juvenile is enrolled. 

 

II. Reporting Duties of the Principal and Superintendent 

 

The principal or designee will report all incidents required to be reported pursuant to 

section I of this policy to the superintendent. The superintendent shall annually report all 

such incidents to the Department of Education for the purpose of recording the frequency 

of such incidents on forms that shall be provided by the Department and shall make such 

information available to the public.  

 

In submitting reports of such incidents, principals and division superintendents shall 

accurately indicate any offenses, arrests, or charges as recorded by law-enforcement 

authorities and required to be reported by such authorities pursuant to subsection I.B. of 

this policy. 

 

Except as may otherwise be required by federal law, regulation, or jurisprudence, the 

principal shall immediately report to local law-enforcement officials any of the acts listed 

in clauses (ii) through (vii) of subsection I.A. of this policy which may constitute a 

criminal offense and may report to the local law-enforcement agency any incident 

described in clause (i) of subsection I.A. 

 

In addition, except as may be prohibited by federal law, regulation, or jurisprudence, the 

principal will also immediately report any act enumerated in clauses (ii) through (v) of 

subsection A of this policy that may constitute a criminal offense to the parents of any 

minor student who is the specific object of such act. Further, the principal will report that 

the incident has been reported to local law enforcement as required by law and that the 

parents may contact local law enforcement for further information, if they so desire. 

 

The principal or his/her designee shall notify the parent of any student involved in an 

incident required to be reported pursuant to this policy, regardless of whether disciplinary 

action is taken against such student or the nature of the disciplinary action. Such notice 

shall relate to only the relevant studentôs involvement and shall not include information 

regarding other students. 
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III.  Prevention and Intervention Activities 

 

Whenever any student commits any reportable incident as set forth in this policy, such 

student shall be required to participate in such prevention and intervention activities as 

deemed appropriate by the superintendent or his designee.  Prevention and intervention 

activities shall be identified in the local school division's drug and violence prevention 

plans developed pursuant to the federal Improving America's Schools Act of 1994 (Title 

IV--Safe and Drug-Free Schools and Communities Act). 

 

The School Board shall develop, in cooperation with the local law-enforcement agencies, 

juvenile and domestic relations court judges and personnel, parents, and the community at 

large, programs to prevent violence and crime on school property and at school-sponsored 

events, which shall include prevention of hazing. Activities designed to prevent the 

recurrence of violence and crime, including hazing, may include such interventions as 

education relating to Virginia's criminal law, school crime lines, peer mediation, conflict 

resolution, community service requirements, and any program focused on demonstrating 

the consequences of violence and crime. The School Board may develop and use a 

network of volunteer services in implementing prevention activities.   

      

IV. Purpose 

 

The purpose of reporting acts of violence and substance abuse shall be to develop a program of 

prevention activities to provide a safe environment conducive to learning.  

 

Adopted: 

Revised:  July 14, 2003 

      July 12, 2004 

      September 12, 2005 

      September 11, 2006 

      May 7, 2007 

      March 14, 2011 

      June 21, 20111 

 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 8.01-47, 22.1-279.3:1, 22.1-279.9. 

 

8 VAC 20-560-10.   
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SCHOOL DIVISION ANNUAL REPORT  

 

The school board, with the assistance of the superintendent, shall make a report on or before September 

15 of each year covering the work of the schools for the year ending June 30, to the State Board of 

Education on forms supplied by the Superintendent of Public Instruction. 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Section 22.1- 81 
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SCHOOL DIVISION ANNUAL REPORT CARD  

 

I. Division Report Cards 

 

The Lexington City School Board will annually prepare and disseminate a division report card.  The 

report card will contain the following information: 

 

¶ Information, in the aggregate, on student achievement at each proficiency level on the Standards 

of Learning.  The information will also be disaggregated by race, ethnicity, gender, disability 

status, migrant status, English proficiency, and status as economically disadvantaged.  

Disaggregated information will not be provided if the number of students in a category is less 

than 10. 

¶ Information that provides a comparison between the actual achievement levels of economically 

disadvantaged students, students from major racial or ethnic groups, students with disabilities, 

and students with limited English proficiency and Virginiaôs annual measurable objective for 

each such group of students on each of the Standards of Learning. 

¶ The percentage of students not tested (disaggregated by the same categories and subject to the 

same exception described in the first bullet above). 

¶ The most recent 2-year trend in student achievement in each subject area, and for each grade 

level, for which Standards of Learning tests are required. 

¶ Aggregate information on any other indicators used by Virginia to determine the adequate yearly 

progress of students in achieving Virginiaôs academic achievement standards. 

¶ Graduation rates for secondary school students.  The graduation rates reported will include 

graduation rates for public school students who graduate from secondary school with a regular 

diploma in the standard number of years. 

¶ Information on the performance of the division regarding making adequate yearly progress. 

¶ The professional qualifications of teachers in the division, the percentage of teachers teaching 

with emergency or provisional credentials, and the percentage of classes in the Division not 

taught by highly qualified teachers, in the aggregate and disaggregate by high-poverty compared 

to low-poverty schools, which, for the purpose of this provision, means schools in the top 

quartile of poverty and the bottom quartile of poverty in Virginia. 

¶ The number and percentage of schools identified for school improvement. 

¶ The length of time that schools identified for improvement have been so identified. 

¶ Information showing how students served by the division achieved on the Standards of Learning 

tests compared to students in the state as a whole. 
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The report card will also show, for each school in the division, whether the school has  

been identified for school improvement under the No Child Left Behind Act of 2001, and information 

that shows how the schoolôs studentsô achievement on the Standards of Learning and other indicators of 

adequate yearly progress compared to students in the division and the state as a whole. 

 

The Lexington City School Board will publicly disseminate the information in the annual report card to 

all schools in the division and to all parents of the students attending those schools in an understandable 

and uniform format.  To the extent practicable, the information will be provided in a language that the 

parents can understand.  The Board will also make the information widely available through public 

means such as posting on the Internet, distribution to the media, and distribution through public 

agencies. 

 

II. School Performance Report Cards 

 

The Lexington City School Board shall ensure that every school in the division, regardless of whether or 

not that school receives funds under Title I, Part A, shall provide annually to the parents and the 

community a School Performance Report Card containing information for the most recent three-year 

period.  Such information shall include but not be limited to: 

 

¶ Virginia assessment program results by percentage of participation and proficiency and 

disaggregated by student subgroups. 

 

¶ The accreditation rating earned by the school. 

 

¶ Attendance rates for students. 

 

¶ Information related to school safety to include, but not be limited to, incidents of crime and  

violence. 

 

¶ Information related to qualifications and educational attainments of the teaching staff. 
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In addition, School Performance Report Cards for secondary schools shall include the following: 

 

¶ Advanced Placement information to include percentage of students who take AP courses and 

percentage of students who take AP tests. 

¶ International Baccalaureate (IB) or Cambridge course information to include percentage of 

students who are enrolled in IB or Cambridge programs and percentage of students who receive 

IB or Cambridge Diplomas. 

¶ College-level course information to include percentage of students who take college-level 

courses including dual enrollment courses. 

¶ Number and percentage of (i) graduates by diploma type as prescribed by the Board of 

Education, (ii) certificate awarded to the senior class including GED credentials, and (iii) 

students who do not complete high school. 

¶ Number and percentage of drop-outs. 

¶ the number of Board-approved industry certifications obtained.  

¶ the number of state licensure examinations passed. 

¶ the number of national occupational competency assessments passed. 

¶ the number of Virginia workplace readiness skills assessments passed. 

¶ the number of career and technical education completers who graduated. A "career and 

technical education completer" is a student who has met the requirements for a career and 

technical concentration or specialization and all requirements for high school graduation 

or an approved alternative education program.  

 

 

Adopted: July 12, 2004 

Revised: June 16, 2010 

  August 2010 

 

 

 

Legal Ref.: 20 U.S.C. section 6311. 

 

Virginia Board of Education Consolidated State Application Amended Accountability 

Workbook (as revised September 10, 2003). 

 

8 VAC 20-131-270. 
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SECTION D:  Fiscal Management 

_________________________________________________________________ 

 

 

DA Management of Funds 

 

DB Annual Budget 

 

DG Custody and Disbursement of School Funds 

 

DGC School Activity Funds 

 

DGD Funds for Instructional Materials and Office Supplies 

 

DI Financial Accounting and Reporting 

 

DIA Reporting Per Pupil Costs 

 

DJ Small Purchasing 

 

DJA Purchasing Authority 

 

DJB Petty Cash Funds 

 

DJF Purchasing Procedures 

 

DJG Vendor Relations 

 

DK Payment Procedures 

 

DL Payroll Procedures/Payday Schedules 

 

DLB Salary Deductions 

 

DLC Expense Reimbursements 

 

DM Cash in School Buildings 

 

DN Disposal of Surplus Items 

 

DO Non-Locally Funded Programs 
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MANAGEMENT OF FUNDS  

 

  

 

The superintendent or his/her designee shall be responsible for administering the school division 

budget in accordance with board policies and applicable state and federal regulations, and laws; 

therefore, the superintendent or his/her designee will use appropriate fiscal planning and 

management methods, modeled after the best accepted business practices and directed toward the 

educational goals of the division. 

 

1. If the appropriating body approves the School Board budget by total expenditures, 

funds may be transferred by the School Board from one category to another.  If 

funds are appropriated to the School Board by major classifications, no funds shall 

be expanded by the School Board except in accordance with such classifications 

without the consent of the body appropriating the funds. 

 

2. The superintended may be authorized by the School Board to make line item 

transfers within a category. 

 

The School Board shall manage and control funds made available to the School Board for the 

public schools and may incur costs and expenses. 

 

Adopted: May 12, 2008 

_________________________________________________________________ 

_________________________________________________________________ __ 

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 22.1-78, 22.1-89, 22.1-94. 
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ANNUAL BUDGET  

 

The annual school budget is the financial outline of the division's education program. It presents 

a proposed plan of expenditures and the expected means of financing those expenditures. After 

adoption, it provides the primary means of managing expenditures. 

 

The fiscal year begins on the first day of July and ends on the thirtieth day of the following June. 

 

The superintendent shall prepare, with the approval of the school board, and submit to the 

appropriating body, an estimate of the amount of money needed during the next fiscal year for 

the support of the public schools of the school division. The estimate shall set up the amount of 

money needed for each major classification prescribed by the Board of Education and such other 

headings or items as may be necessary. 

 

The superintendent or his/her designee shall prepare a budget calendar identifying all deadlines 

for the annual budgetary process. The calendar shall include at least one work session for 

reviewing the budget and at least one public hearing on the budget. Notice of the time and place 

for the public hearing must be published at least ten days in advance, in a newspaper having 

general circulation within the school division. 

 

Upon approval of the school divisionôs budget by the appropriating body, the school division 

shall publish the approved budget, including the estimated required local match, on its website 

and the document shall also be made available in hard copy as needed to citizens for inspection. 

 

   

Adopted:  May 12, 2008 

Revised: August 10, 2009 

  June 21, 2011 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 15.2-2500,15.2-2503, 15.2-2504, 15.2-

2506, 22.1-91, 22.1-92, 22.1-93,  22.1-94. 
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CUSTODY AND DISBURSEMENT OF SCHOOL FUNDS 

 

All public money, except (1) money generated by school activities, and classified "school activity 

fund (internal) accounts," (2) petty cash funds, and (3) accounts established for the purchase of 

instructional materials and office supplies, must be deposited with the Lexington City treasurer, 

who shall be in charge of the receipts, custody and disbursement of School Board funds and who 

must keep such funds in an account or accounts separate and distinct from all other funds..  

Checks must be drawn on the School Board account by the Lexington City treasurer, Lexington, 

Virginia  24450. 

 

Disbursement of School Board funds shall be approved as provided in Policy DK (Payment 

Procedures) 

 

Adopted: May 12, 2008 

Revised:  June 16, 2010 

_________________________________________________________________ 

___________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-116, 22.1-117,  

  22.1-122, and 22.1-122.1. 

 

  8 VAC 20-720-70. 

 

Cross Refs: DGC School Activity Funds 

DGD Funds for Instructional Materials and Office Supplies 

DJB Petty Cash Funds 

  DK Payment Procedures 
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SCHOOL ACTIVITY FUNDS  

 

All funds derived from extracurricular school activities, including, but not limited to, 

entertainment, athletic contests, facilities fees, club dues, vending machine proceeds that are not 

deposited in the school nutrition program account, and from any and all activities of the school 

involving personnel, students, or property are considered school activity funds.   

 

Each school shall keep an accurate record of all receipts and disbursements of school activity 

funds so that a clear and concise statement of the condition of each fund may be determined at all 

times.  It is the duty of each principal to see that such records are maintained in accordance with 

regulations of the Virginia Board of Education and the Lexington City School Board.  The 

principal shall be bonded, and the school board shall prescribe, by regulation, rules governing 

such bonds for employees who are responsible for school activity funds. 

 

At least once a year, a duly qualified accountant, accounting firm, or internal auditor shall 

perform an audit, examination, or review of school activity funds to ensure funds are being 

managed in accordance with this policy and all funds are properly accounted for. The type of 

engagement (audit, examination, or review) and the accountant, accounting firm, or internal 

auditor, shall be approved by the School Board.  A copy of the report resulting from the audit, 

examination, or review (and the completed corrective action plan, if suggestions for 

improvement are made) shall be reviewed by the superintendent and the School Board, and filed 

in the office of the clerk of the School Board, the superintendent, and the principal. The cost of 

such an audit, examination or review may be paid from the school operating fund or school 

activity funds. Monthly reports of such funds shall be prepared by the principal
1
 and filed in the 

principalôs office. 

 

 

Adopted: May 12, 2008 

Revised:  June 16, 2010 

   

    

 

Legal Refs.:    Code of Virginia, 1950, as amended, § 22.1-122.1 

 

                        8 VAC 20-720-10. 

 

Cross Refs.:    DG      Custody and Disbursement of School Funds 

                        DM     Cash in School Buildings 
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FUNDS FOR INSTRUCTIONAL MATERIALS AND OFFICE SUPPLIES  

 

The School Board may, by resolution and subject to the approval of the appropriating body, 

establish accounts in each of its departments and schools committed solely for the purchase of 

instructional materials and office supplies. The School Board may authorize the transfer of a 

percentage of the funds budgeted for a school or division department, not to exceed thirty-five 

percent (35%) of the allocation, into the account. 

 

The account shall be managed by the principal of the school or head of the division department 

who shall file a monthly accounting of the funds with the Division Superintendent. No additional 

funds shall be transferred into any such account unless the monthly accounting has been filed. 

The funds in the account may be disbursed for payment of obligations by issuing a negotiable 

check signed by the principal or head of the division department, and a second person to be 

designated by the School Board. At the close of the fiscal year, all funds remaining in the 

accounts shall be returned to the School Board simultaneously with a full accounting of the 

disbursements. All such accounts shall be subject to an annual audit as prescribed by Va. Code § 

15.2-2511 and to relevant provisions of the Virginia Public Procurement Act. 

 

Adopted:   May 12, 2008 

   

    

 

Legal Refs.:     Code of Virginia, 1950, as amended, § 22.1-122.1 

 

Cross Refs.:     DG     Custody and Disbursement of School Funds 

                         DJA   Purchasing Authority 

                         DJB    Petty Cash Funds 

                         DJF    Purchasing Procedures 

                         DJG    Vendor Relations 

                         DK      Payment Procedures  
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FINANCIAL ACCOUNTING AND REPORTING  

 

The superintendent or his/her designee shall establish and be responsible for a division's 

accounting system that will satisfy the Virginia Department of Education's regulations regarding 

accounting practices and applicable federal, State, and local laws. 

 

Financial Accounting and Reporting 

  

The School Board will receive monthly financial statements, including statements of revenues 

and expenditures, showing the financial condition of the division as of the last day of the 

preceding month. School food service funds and textbook funds will be held in separate, interest 

bearing, bank accounts. 

  

At least once each year the school board will submit a report of all its expenditures to the 

appropriating body. Such report shall also be made available to the public either on the school 

division website or in hard copy at the central school division office, on a template prescribed by 

the Board of Education. 

 

Inventories 

 

The superintendent or his/her designee will be responsible for the inventory of all fixed assets of 

the school division.   

 

School Level Accounting System 

 

Each school is required to maintain an accurate, up-to-date accounting system of all money 

collected and disbursed by the school.  These funds will be deposited in accounts in the name of 

the school. 

 

A record of all receipts and disbursements will be maintained in accordance with the Principal's 

Manual of Accounting Procedures for Student Activity Funds as promulgated by the 

superintendent and in accordance with regulations issued by the State Board of Education. 

   

The principal will prepare and forward to the superintendent or his/her designee monthly 

financial statements, including statement of revenues and expenditures, showing the financial 

condition of the school as of the last day of the preceding month.  

  

Audits 

 

In accordance with State statutes and regulations, all financial records of the division will be 

audited following the close of each fiscal year.   
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Adopted:  May 12, 2008 

Revised: August 10, 2009 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 15.2-2511, 22.1-68, 22.1-90,   

  22.1-115, 22.1-121. 

 

8 VAC 20-270-10 et seq. 

  8 VAC 20-290-10. 

 

Cross Ref.: DA Management of Funds 

  DB Annual Budget 

  DG Custody and Disbursement of School Funds 

  DGC School Activity Funds 

  DGD Funds for Instructional Materials and Office Supplies 

  DJB Petty Cash Funds 

ECA    Inventory and Reporting of Loss or Damage 

 

 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

         File:  DIA 

 

REPORTING PER PUPIL COSTS 

 

Upon preparing the estimate of the amount of money deemed to be needed during the next fiscal 

year for the support of the schools, the division superintendent will also prepare and distribute, 

within a reasonable time as prescribed by the Board of Education, notification of the estimated 

average per pupil cost for public education in the school division for the coming school year to 

each parent, guardian, or other person having control or charge of a child enrolled in the school 

division, in accordance with the budget estimates provided to the appropriating body. The 

notification will also include actual per pupil state and local education expenditures for the 

previous school year. The notice may also include federal funds expended for public education in 

the school division.  

The notice will be made available in a form provided by the Department of Education and shall 

be published on the school division's website or in hard copy upon request.  

 

Adopted: July 12, 2004 

Revised: June 21, 2011 

 

 

 

Legal Ref.: Code of Virginia, 1950, as amended, § 22.1-92(A). 

 

Cross Ref.: DB Annual Budget 
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SMALL PURCHASING  

 

Pursuant to written procedures not requiring competitive sealed bids or competitive negotiation, 

the School Board may enter into single or term contracts for goods and services other than 

professional services if the aggregate or the sum of all phases is not expected to exceed 

$100,000; however, such small purchase procedures shall provide for competition wherever 

practicable. Purchases under this exception that are expected to exceed $30,000 shall require 1) 

the written informal solicitation of a minimum of four bidders or offerors, and 2) posting of a 

public notice on appropriate websites. 

 

The Lexington City School Board may purchase single or term contracts for professional services 

if the aggregate or sum of all phases is not expected to exceed $50,000 without undertaking 

competitive bidding by adopting written procedures for such purchases. However such small 

purchase procedures shall provide for competition wherever practicable. 

 

 

 

Adopted:  July 12, 2004 

Revised: August 10, 2009 

  June 21, 2011 

                                                                                                                                        

                                                                                                                                                       

 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 2.2-4303, 22.1-68, 22.1-78.  

 

Cross Ref.: DJF Purchasing Procedures 
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PURCHASING AUTHORITY  

 

The Superintendent will serve as the purchasing agent for the board.  In this capacity, the 

Superintendent will purchase or contract for all supplies, materials, equipment, and contractual 

services required by the school division subject to federal and state codes and board policies. All 

purchases made by the school division will be in accordance with the Virginia Public 

Procurement Act. 

 

All personnel in the division who desire to purchase equipment and supplies will follow the 

established procurement procedures within their departments or schools for the issuance of a 

requisition or purchase order.  All purchase orders must be forwarded to the superintendent or his 

designee for approval and processing. 

 

Individuals whose work requires frequent small purchases, will be authorized to make spot 

purchases of supplies and equipment.  Spot purchases will be limited to $100.00 per item, unless 

the supplies or equipment are for an emergency. When the items exceed $100.00, the 

Superintendent will issue a purchase order number prior to purchasing the item. 

 

Internal Controls 

The Superintendent, or his/her designee, shall establish appropriate procedures for internal 

accounting controls. 

 

Purchasing and Contracting 

It is the policy of the Lexington City Schools to encourage full and open competition whenever 

practicable among potential contractors and suppliers by competitive bidding practices; to 

centralize purchasing and contracting to realize the economies resulting therefrom; and to seek 

maximum educational value for every dollar expended. 

 

Adopted:  May 12, 2008 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 2.2-4300 et seq..; 22.1-68, 22.1-70, 

and 22.1-78. 

 

Cross Ref.:  DGC School Activity Funds 

  DGD Funds for Instructional Materials and Office Supplies 

  DJ Small Purchasing 

  DJB Petty Cash Funds 

  DJF Purchasing Procedures 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

File:  DJB 

 

PETTY CASH FUNDS 

 

The School Board may by, resolution, establish petty cash funds for the payment of properly 

itemized bills for materials, services, or supplies furnished to the school division under 

conditions calling for immediate payment to the vendor upon delivery. Such funds shall not 

exceed $2,000 each. 

 

If it establishes any petty cash funds, the School Board will appoint an agent or other person who 

shall be authorized only to approve payment of claims arising from commitments made pursuant 

to provisions of law from such petty cash funds. Any agent or person into whose hands any such 

fund is placed may pay such claims therefrom without necessity of prior receipt and audit of the 

claims by the School Board and without approval and issuance of the warrant of the School 

Board. 

 

The Deputy Clerk of the School Board shall report payments from petty cash funds to the School 

Board or to any appointed agent of the School Board for approval and reimbursement promptly 

after any claim has been paid. 

 

A bond in the amount of $4,000.00 will be required for each person distributing petty cash funds, 

but no additional bond shall be required of any person already bonded in the required amount. 

 

Adopted:  March 13, 2000 

Revised:   May 12, 2008 

_________________________________________________________________  

_________________________________________________________________  

 

 

Legal Ref.: Code of Virginia, 1950, as amended, Sec. 22.1-123 

 

Cross Ref.:  DJF  Purchasing Procedures 
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PURCHASING PROCEDURES 

 

All procurements made by the school division will be in accordance with the Virginia Public 

Procurement Act. 

 

Certification Regarding Sex Offenses 

 

As a condition of awarding a contract for the provision of services that require the contractor or 

his employees to have direct contact with students on school property during regular school hours 

or during school-sponsored activities, the school board will require the contractor to provide 

certification that all persons who will provide such services have not been convicted of a felony 

or any offense involving the sexual molestation or physical or sexual abuse or rape of a child.   

This requirement does not apply to a contractor or his employees providing services to a school 

division in an emergency or exceptional situation, such as when student health or safety is 

endangered or when repairs are needed on an urgent basis to ensure that school facilities are safe 

and habitable, when it is reasonably anticipated that the contractor or his employees will have no 

direct contact with students. 

Unauthorized Aliens 

The School Board shall provide in every written contract that the contractor does not, and shall 

not during the performance of the contract for goods and services in Virginia, knowingly employ 

an unauthorized alien as defined in the federal Immigration Reform and Control Act of 1986. 

Discrimination by Contractor Prohibited 

 

The School Board shall include the following provisions in every contract of more than $10,000: 

 

1. During the performance of this contract, the contractor agrees as follows: 

a.  The contractor will not discriminate against any employee or applicant for  

employment because of race, religion, color, sex, national origin, age, 

disability, or other basis prohibited by state law relating to discrimination 

in employment, except where there is a bona fide occupational 

qualification reasonably necessary to the normal operation of the 

contractor. The contractor agrees to post in conspicuous places, available 

to employees and applicants for employment, notices setting forth the 

provisions of this nondiscrimination clause. 

 

b.  The contractor, in all solicitations or advertisements for employees placed 

by or on behalf of the contractor, will state that such contractor is an equal 

opportunity employer. 
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c.  Notices, advertisements and solicitations placed in accordance with federal 

law, rule or regulation shall be deemed sufficient for the purpose of 

meeting the requirements of this section. 

 

2. The contractor will include the provisions of the foregoing paragraphs a, b and c in  

    every subcontract or purchase order of over $10,000, so that the provisions will be   

    binding upon each subcontractor or vendor. 

 

 

Adopted:   May 9, 2006 

Revised: August 25, 2008 

  May 18, 2009 

  March 14, 2011 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

Legal Ref.: Code of Virginia, 1950, as amended, §§ 2.2-4300 et seq., 2.2-4311, 2.2-4311.1,  

22.1-296.1. 

 

Cross Ref.: GCDA  Effect of Criminal Conviction 

  IGBGA Online Courses and Virtual School Programs 

KN  Sex Offender Registry Notification 
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 PURCHASING PROCEDURES 

 

 

A. All procurement made by the school division will be in accordance with school board 

policy, these regulations, and the Virginia Public Procurement Act. 

 

B. Unless otherwise authorized by law or otherwise provided in these regulations, all public 

contracts with non-governmental contractors for the purchase or lease of goods or for the 

purchase of services, insurance, or construction will be awarded after competitive sealed 

bidding or competitive negotiation as provided below. 

 

 1. Professional services shall be procured by competitive negotiation. 

 

 2.  Upon a determination made in advance by the school board and set forth in 

writing that competitive sealed bidding is either not practicable or not fiscally 

advantageous to the public, for a specific procurement of goods, services, 

insurance, or construction, then that specific procurement may be made by 

competitive negotiation.  The writing shall document the basis for this 

determination. 

 

 3. Upon a determination in writing that there is only one source practicably available 

for that which is to be procured, a contract may be negotiated and awarded to that 

source without competitive sealed bidding or competitive negotiation.  The 

writing shall document the basis for this determination. 

 

  4. A contract for the purchase or lease of goods or for the purchase of services, 

insurance, or construction which is not expected to exceed $15,000.00 is not 

required to be let in accordance with competitive sealed bids or competitive 

negotiation, but will provide for competition wherever practicable and be let in 

accordance with these regulations. 

 

C. The following contracts may be let without competition 
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 1. Purchase of goods or services which are performed or produced by persons, or in 

schools or workshops, under the supervision of the Virginia Department for the 

Visually Handicapped; or which are performed or produced by non-profit 

sheltered workshops serving the disabled. 

 

 2. Contracts for legal services, expert witnesses, and other services associated with 

litigation or regulatory proceedings without competitive sealed bidding or 

competitive negotiation, provided that the pertinent provisions of state law remain 

applicable. 

 

  3. Extension of the term of an existing contract for services to allow completion of 

any work undertaken but not completed during the original term of the contract. 

 

 4. Contracts for insurance if purchased through an association of which it is a 

member if the association was formed and is maintained for the purpose of 

promoting the interest and welfare of and developing close relationships with 

similar public bodies, provided such association has procured the insurance by use 

of competitive principles and provided that the public body has made a 

determination in advance after reasonable notice to the public and set forth in 

writing that competitive sealed bidding and competitive negotiation are not 

fiscally advantageous to the public.  The writing shall document the basis for this 

determination.  

 

D.  All purchases of and contracts for supplies, materials, equipment, or contractual services, 

other than emergency services, estimated not to exceed $15,000.00, shall be made in the 

open market and legal advertisement for these bids are not required.  The purchasing 

agent shall obtain at least three quotations of price (telephone quotations are permissible). 

 These quotations will be reduced to writing.  However, when three or more companies, 

regularly engaged in the production and sale of a particular supply, material, or 

equipment, are diligently solicited for quotations, and one or more for good and sound 

reasons does not provide a quotation, the purchasing agent is authorized to negotiate with 

a firm that can furnish the required item. 
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E. When safety and/or emergencies are prime factors or equipment is required to match or 

replace existing equipment, the requirement for three quotations in the $1,500.00 to 

$15,000.00 range is waived.  This applies only to cases where bidding either formal or 

informal is impracticable due to time constraints or the nature of the equipment, at which 

time the purchasing agent would be required to furnish a sole source justification and 

attach the same to the purchase order. 

 

F.  Before a bid is considered for award, the bidder may be requested by the purchasing agent 

to submit a statement regarding previous experience in performing comparable work, 

business and/or technical organization, financial resources, and plant available to be used 

in performing the work or in supplying materials, supplies, and equipment. 

 

G.  A contractor may be debarred from contracting with the board for the following reasons: 

 

  1.  default on quotations; 

  2.  fraud;  

  3.  violation of anti-trust laws;    

  4.  unsatisfactory performance for a public bid; 

  5. failure to perform; 

  6. violation of the Virginia Public Procurement Act;   and 

   7. debarment by the Commonwealth of Virginia or any   of its agencies. 

 

 The purchasing agent shall determine if a contractor is debarred and the length of the 

debarment.  The purchasing agent will notify the contractor in writing of his 

determination.  Such notice shall state the reasons for the debarment.  The right of a 

contractor to contest the determination is governed by state law. A contractor who is 

debarred will be disqualified from receiving invitations for bids or requests for proposals 

and from receiving awards of contracts. 

 

H. The board, through its purchasing agent, will consider small and minority businesses in 

all phases of procurement.  Minority person means a person who is a citizen or lawful 

permanent resident of the United States, and who is Black, Hispanic, Asian American, 

American Indian, Alaskan Native, or a member of other groups or other individuals found 

to be economically and socially disadvantaged by the Small Business Administration. 

 (continued) 
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I. Should a bidder desire to submit a complaint or request, an explanation with regard to the 

meaning or interpretation of the invitation for bids or request for proposal, the complaint 

or the request for explanation shall be submitted in writing to the purchasing agent in 

sufficient time to allow a reply to reach the bidder prior to the date for submission of bids. 

 Explanations will be in the form of an amendment to the invitation for bids or request for 

proposal and will be furnished all prospective bidders.  Bidders must acknowledge receipt 

of all amendments with their bids. 

 

J. Unless canceled or rejected, a responsive sealed bid from the lowest responsible bidder 

shall be accepted as submitted, except that if the bid from the lowest responsible bidder 

exceeds available funds, the school board may, at its discretion, select such items or item 

as it deems appropriate to obtain a contract price within available funds.  Items to be 

considered for negotiating purposes are:  time, methods, change in quality and type 

without compromising the intended end product, all in the best interest of the school 

board.  The procedures and conditions for such negotiations shall be summarized in the 

invitation to bid as follows: 

 

 1. The purchasing agent will notify the lowest responsible bidder that his bid 

exceeds the funds available and request a conference to negotiate the price 

downward. 

 

 2. The low bidder confirms the negotiated price to the purchasing agent. 

 

 3. If within the funds allocated and the end product is not compromised, a purchase 

order is issued based on negotiations. 

 

 4. If negotiations do not come within funds available, the bidder shall be notified and 

additional funds shall be solicited. 

 

 5.  Should additional funds not be available, specifications may be changed to reflect 

lower costs and re-advertising for bids initiated. 

 

 (continued) 
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K. A bidder may withdraw a bid from consideration if the price bid was substantially lower 

than other bids due solely to a mistake therein, provided the bid was submitted in good 

faith, and the mistake was a clerical mistake as opposed to a judgment mistake, and was 

actually due to an unintentional arithmetical error or an unintentional omission which can 

be clearly shown by objective evidence drawn from inspection of the original work 

papers, documents, and materials used in the preparation of the bid sought to be 

withdrawn.  This bidder shall give notice in writing of the claim of right to withdraw the 

bid within two business days after the conclusion of the bid opening procedure. 

 

 

 1. No bid may be withdrawn under this paragraph when the result would be the 

awarding of the contract on another bid of the same bidder or of another bidder in 

which the ownership  of the withdrawing bidder is more than five percent (5%). 

 

 2. If a bid is withdrawn under the authority of this paragraph, the lowest remaining 

bid shall be deemed to be the low bid. 

 

 3. No bidder who is permitted to withdraw a bid shall, for compensation, supply any 

material or labor to or perform any subcontract or other work agreement for the 

person or firm to whom the contract is awarded or otherwise benefit, directly or 

indirectly, from the performance of the project for which the withdrawn bid was 

submitted. 

 

 4. If the bidder is not allowed to withdraw the bid under this paragraph, the 

purchasing agent shall notify the bidder of the decision in writing and such notice 

shall state the reasons for the decision. 

 

L. The School board shall treat each contract for capital construction on an individual basis 

in deciding as to whether a performance bond and a payment bond in the sum of the 

contract amount shall be furnished by the contractor. 
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M. Contractual claims, whether for money or other relief, shall be submitted in writing to the 

purchasing agent within sixty (60) days after final payment; however, written notice of 

the contractor's intent to file such claim must be submitted to the purchasing agent at the 

time of occurrence.  The purchasing agent shall render a decision in writing to the 

contractor within thirty (30) days after receipt of the claim. 

 

N. For the purposes of the Board's Purchasing Policies, the following definitions apply: 

 

  1. "Responsible bidder" or "offeror" shall mean a person who has the capability, in 

all respects, to perform fully the contract requirements and the moral and business 

integrity and reliability which will assure good faith performance, and who has 

been pre-qualified, if required. 

 

 2. "Responsive bidder" shall mean a person who has submitted a bid which 

conforms in all material respects to the Invitation to Bid. 

 

O. Each school within the division may enter into contracts (providing caps and gowns, 

photographs, class rings, yearbooks, and graduation announcements for purchase or rental 

by students, parents, faculty or other persons using non-public, or non-appropriated public 

money) through the use of competitive negotiation as provided in these regulations. 

 

Issued: June 3, 1996 

 

_________________________________________________________________ 

 

Legal Refs.: Small Business Act, Section 8a, as amended, 15 U.S.C. 637a 

  Code of Virginia, 1950, as amended, Sec. 2.1-117, et seq.: Secs. 11-37   

  through 11-61 
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 VENDOR RELATIONS  

 

No vendor, agent, or sales representative may enter the schools to advertise or sell goods or 

services to employees or students except as provided herein.  Any person/persons found 

soliciting goods or services to students or employees in the schools or on school property during 

school hours without authorization will be subject to legal action. 

 

Vendors are not be permitted to make appointments with individual school board employees 

without the permission of the principal or the superintendent or his designee.  No vendor is 

permitted to sell, arrange demonstrations of products or services, or take orders for goods or 

services without prior authorization from the principal or superintendent or his designee. 

 

This does not prevent authorized representatives of firms regularly supplying goods and services 

to the school division from having access to the schools in the course of their routine business 

duties. 

 

Prohibition of Solicitation or Acceptance of Gifts 

 

No Employee with responsibility for a procurement transaction may request, accept, or agree to 

accept from a bidder, offeror, contractor or subcontractor anything of more than minimal value 

unless consideration of substantially equal or greater value is exchanged. 

 

Disclosure of Subsequent Employment 

 

No employee or former employee with official responsibility for procurement transactions may 

accept employment with any bidder, offeror or contractor with whom the employee or former 

employee dealt in an official capacity concerning procurement transactions for a period of one 

year from the end of employment by the school division unless the employee or former employee 

provides written notification to the division prior to commencement of employment by that 

bidder, offeror or contractor. 

 

Adopted:  May 9, 2006 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 2.2-4370, 2.2-4371, 22.1-78, 22.1-

293(B,D) 

 

Cross Ref.:  KI  Public Solicitations in the Schools 
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PAYMENT PROCEDURES 
 

School Board 

The School Board will examine all claims against it, except those to be paid from petty cash funds or 

funds for the purchase of instructional materials and office supplies, and when approved, order or 

authorize payment thereof. A record of such approval and order or authorization shall be made in the 

minutes of the School Board. Payment of each claim shall be ordered or authorized by a warrant 

drawn on the Treasurer or other office charged by law with the responsibility for the receipt, custody 

and disbursement of the funds of the School Board. The face of the warrant shall state the purpose or 

service for which such payment is drawn and the date of the order entered or authority granted by the 

School Board. 
 

The warrant shall be signed by the chairman or vice-chairman, and counter-signed by the Clerk or 

Deputy Clerk. 
 

Fiscal Agent 

The School Board may, by resolution, appoint an agent and deputy agent to examine and approve 

claims against it. A record of such approval and order or authorization shall be made and kept with 

the records of the School Board. Payment of each such claim so examined and approved by such 

agent or his deputy shall be ordered or authorized by a warrant drawn on the treasurer or other office 

charged by law with the responsibility for the receipt, custody, and disbursement of the funds made 

available to the School Board. The warrant shall be signed by such agent or his deputy and 

countersigned by the Clerk or Deputy Clerk of the School Board. 
 

However, (1) when the agent is the Division Superintendent, who also occupies the position of 

School Board Clerk, a countersignature form the chairman or vice-chairman is required and (2) when 

the deputy agent and the Deputy Clerk is one and the same person, the warrant must be 

countersigned by either the Clerk or the agent of the School Board. 
 

Each warrant shall be payable to the person or persons, firm or corporation entitled to receive 

payment. The face of the warrant shall state the purpose or service for which such payment is made 

and also that such warrant is drawn pursuant to authority delegated to such agent or his deputy by the 

School Board on the specified date. 
 

Any such agent or deputy agent must furnish a corporate surety bond. The School Board shall set the 

amount of such bond or bonds and the premium therefore shall be paid out of funds made available 

to the School Board. 

 
Adopted: May 12, 2008 

             

              

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-122, 22.1-122.1, 22.1-123 

 

Cross Refs.: DG Custody and Disbursement of School Funds 

  DJB Petty Cash Funds 

  DGD Funds for Instructional Materials and Office Supplies 
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PAYROLL PROCEDURES/PAYDAY SCHEDULES  

 

All salaries and supplements paid to all employees will be paid with the schedule approved by 

the School Board. If the School Board receives a waiver from the Board of Education permitting 

it to require students to attend prior to August 15, the School Board shall establish a payment 

schedule to ensure that all contract personnel are compensated for time worked within the first 

month of employment. The school division will maintain records that accurately reflect the 

compensation and related benefits of each employee. 

 

Professional employees will be paid in 24 installments.  Direct deposits for all contracted 

personnel will be distributed on the 15
th
 day and the last business day of the month.  Checks for 

the last pay period of December will be issued at the close of the school for the winter break. 

 

Time sheets for persons not under contract, such as substitute personnel, will be delivered to the 

payroll office on the 15
th
 and the last business day of the month.  Checks will be issued on the 

tenth day of the following month. 

 

If any scheduled payday falls on a Saturday or Sunday, direct deposits will be made and time 

sheets will be due on the preceding Friday. 

 

The School Board Office should be notified in writing of any changes in name, marital status, 

address, and termination of employment.  In cases of change in name and/or marital status, new 

tax forms must also be submitted. 

 

Adopted: September 12, 2005 

Revised: July 11, 2005 

  May 12, 2008 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, Sec. 22.1-78, 22.1-296 

 

Cross Refs.: DK Payment Procedures 

  DLB Salary Deductions 
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SALARY DEDUCTIONS  

 

Federal and state income taxes will be automatically deducted from each employee's paycheck.  

The amount withheld will be based on the withholding statement that must be submitted by the 

employee at the time of employment. 

 

In addition, all employees of the board will contribute to the Social Security System (FICA Tax). 

 

Approved voluntary deductions may be made at the request of all employees 

 

 

 

 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Secs. 22.1-78, 22.1-296. 
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EXPENSE REIMBURSEMENT S 

 

The School Board encourages attendance and participation of school personnel at professional 

meetings.  The purpose of this policy is to provide the staff with opportunities to improve their 

work skills and to maintain high morale. 

 

Request for reimbursement from board funds will be honored only for trips approved in advance 

by the superintendent or his/her designated representative and for which a statement of travel, 

with supporting documents, is submitted at the conclusion of the trip. 

 

Adopted: May 12, 2008 

 

_________________________________________________________________ 

_________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, Secs. 22.1-67, 22.1-78, 22.1-122, 22.1-

253.13:5, 22.1-296 

 

Cross Refs.: GCL Professional Staff Development 
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CASH IN SCHOOL BUILDINGS  

 

Teachers and other school personnel who come into possession of cash in connection with school 

activities will not leave the money unattended. As soon as is possible, and no later than the end 

of the school day, personnel in possession of cash shall turn it over to the principalôs office for 

safe-keeping and proper accounting. 

 

Adopted:  May 12, 2008 

Revised: June 16, 2010 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 22.1-68, 22.1-70, 22.1-78. 

 

Cross Ref.: DGC School Activity Funds 
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DISPOSAL OF SURPLUS ITEMS 

 

 

The school division shall apply trade-in allowances on equipment to be replaced against the 

purchase cost of the new equipment whenever possible. 

 

The School division may dispose of equipment having no trade-in value by informal bid, auction 

or pre-priced sale as appropriate to the public. If items are valued in excess of $500.00, formal 

authorization for negotiated sale or for putting the items to bid will be obtained from the board. 

 

The bidder or purchaser shall certify whether he/she is not an officer or employee of the division 

or a member of the immediate family of an officer or employee.  Officers and employees of the 

school division, and members of their immediate families, may purchase surplus property from 

the school division only if the property is being sold at uniform prices available to the public or if 

the goods are sold for less than $500.00. 

 

In reasonable attempts through the bidding or direct sales process to dispose of the items, the 

superintendent is authorized to arrange for their disposal.   

 

Obsolete educational technology hardware and software that is being replaced pursuant to Va. 

Code § 22.1-199.1(B)(4) may be donated to other school divisions, to students, as provided in 

Board of Education guidelines, and to preschool programs in the Commonwealth. In addition, the 

school board may donate such obsolete educational technology hardware and software and other 

obsolete personal property to a Virginia nonprofit organization which is exempt from taxation 

under section 501(c)(3) of the Internal Revenue Code. 

 

Adopted: 

Revised:  July 14, 2003 

     September 11, 2006 

    August 2010 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 2.2-3108.B.2, 2.2-3109.C.3, , 2.2-

3110.A.7,  22.1-68, 22.1-78, 22.1-79 (3), 22.1-129, 22.1-199.1(B)(4). 

 

  Guidelines for the Donation to Public School Students of Replaced Educational 

Hardware and Software by Local School Boards (Attachment A to Virginia 

Department of Education Superintendentôs Memo No. 197 (Oct. 20, 2000)). 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

File:   DO 

 

NON-LOCALLY FUNDED PROGRAMS  

 

In order to provide the best educational opportunities possible for children of the school division, 

the School Board may seek as many sources of revenue as possible to supplement the funds 

provided through local appropriation and the basic aid offered by the state. 

 

To ensure coordination and to avoid confusion in developing proposals and making application 

for specially funded programs, the Superintendent may establish standard procedures for the 

preparation of proposals and their review. The Superintendent shall also ensure that none of the 

conditions of acceptance is in conflict with the policies of the Board, the objectives of the 

division, or State or federal law. 

 

The Superintendent may submit proposals or applications for special grants prior to approval by 

the School Board. No such application or proposal shall be binding on the Board without its 

approval. 

 

Adopted: May 12, 2008 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 22.1-78, 22.1-79, 22.1-88. 
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_________________________________________________________________  

 

 

SECTION E:  Support Services 

 

_________________________________________________________________ 

 

EA Support Services 

 

EB School Crisis, Emergency Management, and Medical Emergency Response Plan 

 

EBA Buildings and Grounds Inspections 

 

EBAA Reporting of Hazards 

 

EBAB             Reporting of Possible Exposure to Viral Infections 

 

EBBA First Aid/CPR Certified Personnel 

 

EBBB             Personnel Training - Viral Infections 

 

EBCB Fire Drills 

 

EBCD Emergency Closings 

 

EC Buildings and Grounds Management and Maintenance  

 

ECA Inventory and Reporting of Loss or Damage 

 

ECAA Risk Management 

 Return to Work (RTW) Statement 

 

ECAB Vandalism 

 

ECAB-R Bomb Threats 

 

EDC Authorized Use of School-Owned Materials 

 

EEA Student Transportation Services 

 

EEAB School Bus Scheduling and Routing 
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____________________________________________________________________ 

 

 

SECTION E:  Support Services 

(continued) 

____________________________________________________________________ 

 

 

EEAC School Bus Safety Program 

 

EEAD Special Use of School Buses 

 

EF Food Service Management 

 

EFB Free and Reduced Price Food Services 

 

EFD Food Sanitation Program 

 

EGAA Computer Software Copyright Compliance 

 

EGAAA Reproduction of Copyrighted Materials 

 

EI Insurance Management 

 

ET Educational Technology Foundation and Public School Foundations (Optional) 
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           File:  EA 

 

SUPPORT SERVICES 

 

 

The non-instructional operations of the school division are an important component of the 

educational process and support the instructional program. 

 

Therefore, the School Board will ensure the proper operation, maintenance, and management of 

school buildings, grounds, vehicles, equipment, and services. 

 

 

Adopted:  August 10, 2009 

_________________________________________________________________ 

_________________________________________________________________ __ 

 

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 22.1-78, 22.1-79(3), 22.1-184, 

22.1-253.13:2 

 

Cross Refs: EBA Buildings and Grounds Inspection 

  EC Buildings and Grounds Management and Maintenance 
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SCHOOL CRISIS, EMERGENCY MANAGEMNT, AND MEDICAL EMERGENCY 

RESPONSE PLAN 

 

Each school will develop a written school crisis, emergency management and medical emergency 

response plan as defined below.  The Department of Education and the Virginia Center for 

School Safety will provide technical assistance to the school division in the development of the 

plans.  In developing this plan, schools may consult the model school crisis, emergency 

management, and medical emergency response plan developed by the Board of Education and the 

Virginia Center for School Safety. 
 

Each school will annually conduct school safety audits as defined below.  The results of such 

school safety audits will be made public within 90 days of completion.  The school board may 

withhold or limit the release of any security plans and specific vulnerability assessment 

components as provided in the Virginia Freedom of Information Act, Va. Code § 2.2-3705.2.  

Each school will maintain a copy of the schoolôs safety audit, which may exclude such security 

plans and vulnerability assessment components, within the office of the school principal and will 

make a copy of such report available for review upon written request. 
 

ñSchool crisis, emergency management, and medical emergency response planò means the 

essential procedures, operations, and assignment required to prevent, manage and respond to a 

critical event or emergency, including natural disasters involving fire, flood, tornadoes, or other 

severe weather; medical emergencies, including cardiac arrest and other life threatening medical 

emergencies; student or staff member deaths; explosions bomb threats; gun, knife or other 

weapons threats; spills or exposures to hazardous substances; the presence of unauthorized 

persons or trespassers; the loss, disappearance or kidnapping of a student; hostage situations; 

violence on school property or at school activities; incidents involving acts of terrorism and other 

incidents posing a serious threat of harm to students, personnel, or facilities. The plan shall 

include a provision that the Department of Criminal Justice Services and the Virginia Criminal 

Injuries Compensation Fund shall be contacted immediately to deploy assistance in the event of 

an emergency as defined in the emergency response plan when there are victims as defined in § 

Va. Code § 19.2-11.01, as well as current contact information for both.  

ñSchool safety auditò means a written assessment of the safety conditions in each public school 

to (1) identify and, if necessary, develop solutions for physical safety concerns, including 

building security issues and (2) identify and evaluate any patterns of student safety concerns 

occurring on school property or at school-sponsored events.  Solutions and responses will include 

recommendations for structural adjustments, changes in school safety procedures, and revision to 

the school boardôs standards for student conduct. 
 

Each school will maintain records of regular safety, health, and fire inspections that have been 

conducted and certified by local health and fire departments.  The frequency of such inspections  

will be determined by the local school board in consultations with the local health and fire 
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departments.  In addition, the school administrations will: 

 1.  Equip all exit doors with panic hardware as required by the Uniform Statewide  

      Building Code (13VAC5-61-10 et seq.); and      

 

 2. conduct fire drills at least once a week during the first month of school and at least  

once each month for the remainder of the school term.  No fire drills will be 

conducted during periods of mandatory testing required by the Board of 

Education.  Evacuation routes for students shall be posted in each room.  At least 

one simulated lockdown and crisis emergency evacuation activity should be 

conducted early in the school year. 

          

Each school will have contingency plans for emergencies that include staff certified in 

cardiopulmonary resuscitation (CPR), the Heimlich maneuver, and emergency first aid. 

 

 In addition, the school administration will ensure that the school has:     

1. Written procedures to follow in emergencies such as fire, injury, illness, and violent or 

threatening behavior.  The plan will be outlined in the student handbook and discussed 

with staff and students during the first week of each school year; 

2. Space for the proper care of students who become ill; and 

3. A written procedure for responding to violent, disruptive or illegal activities by student on 

school property or during a school sponsored activity. 

              

Adopted:   September 11, 2006 

Revised: August 10, 2009 

___________________________________________________________________________ 

____________________________________________________________________________ 

Legal Refs: Code of Virginia, 1950, as amended, § § 2.2-3705.2, 22.1-279.8. Acts 2006, c. 

164. 8 VAC 20-131-260. 

 

Cross Refs.: CLA  Reporting Acts of Violence and Substance Abuse 

   EBAA  Reporting of Hazards 

   EBBA  First Aid/CPR Certified Personnel 

   EBCB  Fire Drills 

   ECAB-R Bomb Threats (same policy) 

   GBEB  Staff Weapons in School 

   JFC  Student Conduct 

   JFC-R  Standards of Student Conduct 

   JFCD  Weapons in School 

   JFCE  Gang Activity in School 

   KK  School Visitors 
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File:  EBA 

 

BUILDINGS AND GROUNDS INSPECTION  

 

The School Board is responsible for the maintenance of the property of the school division. In 

order to fulfill this responsibility, the School Board will cause the schools to be inspected at 

reasonably frequent intervals.  Inspections required by law will be performed as required by law. 

 

The results of inspections will be reported to the School Board. 

 

 

Adopted: August 10, 2009 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 2.2-1165, 22.1-79(3). 

 

  8 VAC 20-131-260. 
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File:  EBAA 

 

REPORTING OF HAZARDS 

 

Any employee who discovers a dangerous condition should report the condition immediately to 

his or her supervisor, the superintendent, or his/her designee. 

 

The superintendent shall name a designee to evaluate and label toxicity of all art materials used 

in the division in accordance with criteria established by the Virginia Department of Education.  

All materials which meet the criteria as toxic shall be so labeled.  Such materials will not be used 

in kindergarten through grade 5. 

 

 

Adopted: August 10, 2009 

 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, § 22.1-274.1. 

 

  8 VAC 20-530-10 et seq. 
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REPORTING OF POSSIBLE EXPOSURE TO VIRAL INFECTIONS  

 

Upon notification by a school employee who believes he/she has been involved in a possible 

exposure-prone incident which may have exposed the employee to the blood or body fluids of a 

student, the superintendent shall contact the local health director who, upon immediate 

investigation of the incident, shall determine if a potentially harmful exposure has occurred and 

make recommendations based upon all information available to him/her, regarding how the 

employee can reduce any risks from such exposure. 

 

The superintendent shall share these recommendations with the school employee. 

 

The superintendent and the school employee shall not divulge any information provided by the 

local health director regarding the student involved except as described below.  The information 

provided by the local health director shall be subject to any applicable confidentiality 

requirements set forth in section 32.1-35 et seq. of the Code of Virginia. 

 

Whenever any school board employee is directly exposed to body fluids of any person in a 

manner which may, according to the current guidelines of the Centers for Disease Control, 

transmit human immunodeficiency virus or hepatitis B or C viruses, the person whose body 

fluids were involved in the exposure shall be deemed to have consented to testing for infection 

with human immunodeficiency virus or hepatitis B or C viruses.  Such person shall also be 

deemed to have consented to the release of such test results to the school board employee who 

was exposed.  In other than emergency situations, it shall be the responsibility of the school 

board employee to inform the person of this provision prior to the contact that creates a risk of 

such exposure. 

 

If the person to be tested is a minor, consent for such testing shall be obtained from the parent, 

guardian, or person standing in loco parentis of such minor prior to initiating such testing.  If the 

parent or guardian or person standing in loco parentis withholds such consent, the school board 

may petition the juvenile and domestic relations district court in the county or city where the 

minor resides for an order requiring such testing. 

 

Whenever any person is directly exposed to the body fluid of a school board employee in a 

manner that may, according to the then according to the current guidelines of the Centers for 

Disease Control, transmit human immunodeficiency virus or hepatitis B or C viruses, the school 

board employee whose body fluids were involved in the exposure shall be deemed to have 

consented to testing for infection with human immunodeficiency virus or hepatitis B or C 

viruses.  The school board employee shall also be deemed to have consented to the release of 

such test results to the person. 
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Except if the person to be tested is a minor, if the person whose blood specimen in sought for 

testing refuses to provide such specimen, any person potentially exposed to the human 

immunodeficiency virus or hepatitis B or C viruses, or the employer of such person, may petition 

the general district court of the county or city in which the person whose specimen is sought 

resides or resided, or in the case of a nonresident, the county or city where the school board has 

its principal office, for an order requiring the person to provide a blood specimen or to submit to 

testing and to disclose the test results in accordance with this section.  At any hearing before the 

court, the person whose specimen is sought or his counsel may appear.  The court shall be 

advised of the State Health Commissioner or his designee prior to entering any testing order.  If a 

testing order is issued, both the petitioner and the person from whom the blood specimen is 

sought shall receive counseling and opportunity for face-to-face disclosure of any test results by a 

licensed practioner or trained counselor. 

 

Adopted: 

Revised:  July 14, 2003 

 

______________________________________________________________________________

______________________________________________________________________________ 

 

 

 

Legal Refs:  Code of Virginia, section 22.1-271.3, 32.1-35 et seq. 

 

Cross Refs:   EBBB     Personnel Training-Viral Infections 

      GBE  Staff Heath 

          JHCC    Communicable Diseases 

          JHCCA    Blood-Borne Contagious or Infectious Diseases   
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FIRST AID/CPR CERTIFIED PERSONNEL 

 

In school buildings with an instructional and administrative staff of ten or more, there shall be at 

least two employees who have current certification in cardiopulmonary resuscitation or have 

received training, within the last two years, in emergency first aid and cardiopulmonary 

resuscitation.  If one or more students diagnosed as having diabetes attend such school, there 

shall be at least two employees who have been trained in the administration of insulin and 

glucagon.  

 

In school buildings with an instructional and administrative staff of fewer than ten, there shall be 

at least one employee who has current certification in cardiopulmonary resuscitation or has 

received training, within the last two years, in emergency first aid and cardiopulmonary 

resuscitation.  If one or more students diagnosed as having diabetes attend such school, there 

shall be at least one employee who has been trained in the administration of insulin and 

glucagon.  

 

When a registered nurse, nurse practitioner, physician or physician assistant is present, no 

employee who is not a registered nurse, nurse practitioner, physician or physician assistant shall 

assist with the administration of insulin or administer glucagon. Prescriber authorization and 

parental consent shall be obtained for any employee who is not a registered nurse, nurse 

practitioner, physician or physician assistant to assist with the administration of insulin and 

administer glucagon. 

 

 

Adopted:  

Revised: 5/18/09 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-253.13:2.O, 22.1-274. 

  

Cross Ref.: EB School Crisis, Emergency Management, and Medical Emergency 

Response Plan 
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PERSONNEL TRAINING - VIRAL INFECTIONS  

 

 

All school personnel having direct contact with students shall receive appropriate training in the 

etiology, prevention, transmission modes, and effects of blood-borne pathogens, specifically 

hepatitis B and human immunodeficiency viruses or any other infections that are the subject of 

regulations promulgated by the Safety and Health Codes Board of the Virginia Occupational 

Safety and Health Program. 

 

 

Legal Refs:  Code of Virginia, section 22.1-271.3. 

 

Cross Refs:  EBAB     REPORTING OF POSSIBLE EXPOSURE TO VIRAL INFECTIONS 

                    JHCC      COMMUNICABLE DISEASES 

                    JHCCA    BLOOD-BORNE CONTAGIOUS OR INFECTIOUS DISEASES 
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FIRE DRILLS  

 

In every public school in Virginia, there will be a fire drill at least once every week during the 

first twenty school days of each session and more often if necessary, in order that pupils may be 

thoroughly practiced in such drills.  During the remainder of the school sessions, fire drills shall 

be held at least monthly.  No fire drills will be conducted during periods of mandatory testing 

required by the Board of Education. 

 

Adopted:  September 11, 2006 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, Sec. 22.1-137. 

  Acts 2006, c. 164. 
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SCHOOL CLOSINGS 

 

The superintendent or his/her designee may order the closing, the delay in opening or the early 

dismissal of any or all schools in order to protect the safety and welfare of the students and staff. 

 

Unless employees are notified that their work schedule is changed because of adverse weather or 

emergency conditions, it is expected that all employees will work according to the terms of their 

contract and division policy. 

 

During adverse weather or emergency conditions employees will follow guidelines related to 

work schedules. The guidelines may be reviewed by the School Board.  

 

 

Adopted: August 10, 2009 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78, 22.1-98. 

 

Cross Refs.: GAA  Staff Time Schedules 
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BUILDINGS AND GROUNDS MANAGEMENT AND MAINTENANCE  

 

The superintendent will have the general responsibility for the care, custody, and safekeeping of 

all school property.  The principal of each school will be responsible for the operation, 

supervision, care, and maintenance of the school plant. 

  

The school division shall maintain documentation of any pesticide application that includes the 

target pest, the formulation applied, the quantity applied, and the specific location of the 

application. 

 

Adopted: August 10, 2009 

Revised: June 16, 2010 

 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78, 22.1-79(3), 22.1-293.D. 

 

Cross Refs.: CF   School Building Administration 

  EA   Support Services 

  EBA   Buildings and Grounds Inspection 

  FE   Playground Equipment 

  IIBEA-R/GAB-R  Acceptable Computer System Use 

KF   Distribution of Information/Materials 

  KG   Community Use of School Facilities 

  KGB   Public Conduct on School Property 

  KGC   Tobacco Use on School Premises 

  KJ   Advertising in the Schools 

  KL   Public Complaints 

  KQ   Commercial, Promotional, and Corporate Sponsorships and 

Partnerships 
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INVENTORY AND REPORTING OF LOSS OR DAMAGE  

 

I.  Inventories 

 

The Superintendent shall devise an adequate system of inventory of school property. 

Such inventory shall be available to identify items for the purpose of insurance and to control the  

loss of property. 

 

The inventory shall include, but not be limited to the following:   buildings, movable 

equipment, vehicles, and all other items of significant value.  Each school shall keep a com- 

plete inventory of all equipment, listing make, source, date of purchase, model, serial number, 

and other identifying data. 

 

II.   Reporting Losses 

 

All loss of or damage to school property shall be promptly reported to the Super- 

intendent. 

 

Adopted: August 10, 2009 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Legal Refs: Code of Virginia, 1950, as amended, section 22.1-78. 

 

Cross Refs.: ECAB  Vandalism 

  EI  Insurance Management 

  JFC-R   Standards of Student Conduct 
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RISK MANAGEMENT  

 

Lexington City Schoolôs Office of the Superintendent/Risk Management provides a broad range 

of services dedicated to support the schoolôs mission, at the same time protecting its employees 

and its material assets from damage or loss. 
 

PURPOSE: 
 

The purpose of the risk management program is to administer all policies and practices that are 

designed to reduce or eliminate losses experienced by Lexington City Schools. 
 

The office of the Superintendent/Risk Management shall: 

1. Administer the schoolôs insurance programs. 

2. Utilize loss prevention and loss reduction techniques to eliminate or minimize the losses. 

3. Investigate and handle claims in an expeditious manner.  The office coordinates the 

activities of the schoolôs claims administrator and monitors claims payments. 

4. Provide training and written procedures and guidelines to the schoolsô administrators of 

risk management programs. 
 

PROCEDURES: 

Risk management is not limited to health and safety matters.  It is an on-going process that 

utilizes the following steps to effectively manage risks: 

1. Identification of Risk:   The first step in the risk management process is the identification 

of potential sources of loss by conducting systematic evaluations of the exposure to risks 

and/or retentions as they relate to those risks and the examination of possible events that 

could occur by negligence, oversight or accident. 

2. Evaluation of Risk:  Upon examination of an event or activity, etc., determine the 

seriousness of the exposure and ways to mitigate the risk. 

3. Selection of Best Management Technique:  After determination and evaluation of a risk 

is made, a risk management technique or combination of techniques is selected to 

minimize the frequency or severity of possible loss.  These techniques may include risk 

transfer by the purchase of insurance, risk avoidance, loss prevention, loss reduction, 

training, etc. 

4. Implementation of Best Risk Management Technique:  Once the best risk 

management technique has been selected, the Risk Manager, in conjunction with the 

school administrators, will ensure the technique is properly implemented. 

 

RESPONSIBILITIES : 

The Office of the Superintendent/Risk Management is responsible for the development and 

implementation of proactive programs, strategies and measures that will minimize incidents, 

losses and costs.  It will educate the school administrators about insurance and risk management 

issues. 
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School administrators are also responsible for ensuring that faculty and staff employees are 

provided with the necessary training and information to enable them to act accordingly to 

minimize the adverse effect of loss to the school. 

 

All school staff and faculty share in the responsibility to manage risk within the confines of the 

schoolôs mission and to conduct their programs and activities in a manner that does not impose 

an unreasonable risk of injury or loss. 

 

Reporting and Review: 

The Claims Administrator will provide the Risk Manager with an annual program review and 

weekly updates as to status of claims. 

 

Adopted: December 6, 2004 
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RETURN-TO-WORK (RTW) STATEMENT  

 

An effective workersô compensation program includes many parts, all of which are important.  

This statement addresses the Lexington City Schoolsô deliberate, organized effort to return 

injured employees to productive employment as early as possible, compatible with good medical 

practices. 

 

A strong return to work effort yields several benefits including: 

¶ Maintenance of an experienced workforce; 

¶ Reductions in claims costs; and 

¶ Improved employee relations 

 

Lexington City Schoolsô responsibility is the prevention of occupational injury and illness.  

Despite our best efforts, injuries and illnesses do sometimes occur.  It then becomes our 

responsibility to mitigate the impact of the injury or illness on both the employee and the locality. 

 

EMPLOYERôS ROLE IN RETURN TO WORK PLANNING 

 

One of the critical success factors for an effective RTW program is consistent, active support by 

visible employer leadership.  Employers must recognize that a well-designed and clearly defined 

RTW program must be communicated to employees at all levels of the organization. 

 

¶ Express concern for your employees. 

¶ Be fair.  Accept injury report as credible. 

¶ Monitor how you adjusters handle your claims. 

 

PRE-INJURY 

 

¶ Designate someone at RTW coordinator. 

¶ Develop sound, useable and functional job descriptions. 

¶ Establish clear parameters for RTW program:  goals, time line, review dates, personnel 

roles, etc. 

¶ Carefully select medical providers as program participants. 

¶ Integrate RTW information with claims management function. 

¶ Maintain a strong safety ethic in the workplace. 

 

INJURY 

 

¶ Respond quickly and responsibly to reports of injury or illness. 

¶ Facilitate access to medical care for injured/ill employee 

¶ Initiate all necessary paperwork for proper tracking of medical and claims issues 

surrounding injury/illness. 

 

POST-INJURY 
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¶ Discuss RTW program with injured/ill employee. 

¶ Maintain frequent, positive contact with injured/ill employee. 

¶ Facilitate rehabilitation efforts to extent necessary. 

¶ Continue to monitor claims management processes. 

¶ Accommodate modified duty positions when feasible. 

¶ Maintain regular dialogue with medical providers. 

¶ Investigate accident in effort to prevent future similar accidents. 

 

EMPLOYEEôS ROLE IN RETURN TO WORK PLANNING 

 

It is the employee injury which triggers all aspects of the RTW sequence.  The employee, 

therefore, has the responsibility to be aware of RTW policies and procedures and to report 

injuries in a timely fashion.  The injured employee must also become an active participant in his 

or her own medical treatment.  Cooperation with employer representatives and medical 

providers, and a focus on reaching maximal functional recovery are also important. 

 

PRE-INJURY 

 

¶ Maintain a strong safety ethic in the workplace. 

¶ Notify employer of health & safety risks when detected. 

¶ Be familiar with accident reporting mechanisms. 

 

INJURY 

 

¶ Prompt reporting of incident to designated employer representative. 

¶ Select medical care facility for evaluation and treatment. 

¶ Comply with treatment. 

¶ Communicate treatment and work disposition with employer representative. 

¶ Conform to Virginia Workersô Compensation Act requirements. 

 

POST-INJURY 

 

¶ Perform only work tasks outline by physician and/or physical therapist. 

¶ Observe safe work practices. 

¶ Alert employer representative, nurse, physician or therapist if acute pain or discomfort is 

experienced. 

¶ Maintain regular attendance at worksite. 
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VANDALISM  

 

 

The School Board urges staff, students and the public to cooperate in the reduction of vandalism 

by reporting incidents of vandalism and the name of any person(s) believed to be responsible. 

 

The School Board may institute action and recover from the parents or either of them of any 

minor living with such parents or either of them up to $2500 for damages suffered by reason of 

the willful or malicious destruction of, or damage to, public property by such minor. 

 

 In addition, a student who damages or destroys public property will be subject to whatever 

disciplinary action is deemed necessary and advisable by the student's principal. 

 

Adopted:   July 12, 2004 

Revised: August 10, 2009 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, §§8.01-43, 22.1-78, 

  22.1-253.13:7.B.3. 

 

Cross Refs.: ECA  Inventory and Reporting of Loss or Damage 

  JFC-R  Standards of Student Conduct 
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BOMB THREATS  

 

I.   Purpose 
  

 To establish procedures for handling bomb threats. 
 

II. Procedures 
 

 The following procedures shall be followed whenever a telephoned bomb threat is 

 received at a Lexington City public school. 
 

 WARNING:   Because detonating devices are activated by radio 

    waves, use of two-way radios should be avoided 

    within 300 feet of the building or suspected 

    location of the explosive device. 
 

 A.  Person Receiving the Call: 
 

  1. Have someone else also listen to the call if possible. 
 

  2.  Take notes for the police investigation.  Record caller's exact words. 
 

  3. Attempt to determine the caller's gender, accent or other distinguishing 

   speech characteristics. 
 

  4. Listen for background noises that may help in identifying the location 

   of the caller. 
 

  5. Ask caller for the following information: 
 

   a.  Time of detonation. 

   b.  Location of the explosive device. 

   c.  Type of explosive device. 

   d.  Physical appearance of the device. 

   e.  Reason device was placed in school. 

   f.  Caller's name. 

 

  6. If your phone is direct service, attempt to identify the number from 

   which the person is calling by the following procedure when the caller 

   hangs up (this procedure will not work on some telephone systems): 

 

   a.  Hang up.  Immediately pick up the same phone and push the * (star) 
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   button followed by the numbers 5 and 7, and then hang up the phone.  This 

will flag the calling number at the telephone exchange.  Note the exact 

time this is done.  The police will retrieve the information later.  

 

   b.  When police arrive, inform the investigating police officer that you 

         completed the above procedure and give him or her the number of the 

         phone you received the call on and the time you preformed the  

         procedure. 

 

  7. Notify the principal or designee, the police department on 911, the area  

   office, and school security of the threat. 

 

 B.  Principal or Designee 

 

  1. Ensure proper notifications are made. 

 

  2. Decide if the building will be evacuated.  This decision should be made 

   based on all available information.  The police will offer guidance, but 

   the decision is the responsibility of the school official. 

 

  3. If evacuation is necessary, conduct evacuation using fire drill 

   procedures; any requirement for prior notification to school security 

   may be omitted.  Students should be evacuated to a location at 

   least 300 feet from the building. 

 

  4. If events warrant, request a building search.  The search should be 

   supervised by police, but school personnel should provide any assistance 

    requested. 
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AUTHORI ZED USE OF SCHOOL-OWNED MATERIALS  

 

Equipment assigned to schools will not be loaned, rented, or used for non-school purposes. 

 

Equipment issued through the educational resource center will be issued for school use and used 

only under the supervision of school personnel. 

 

Exceptions to the above will be at the discretion of the superintendent. If exceptions are made, 

the superintendent shall report them to the school board monthly.  

 

Equipment stolen while in a teacher's possession will be reported immediately.  If the item is not 

reported, the teacher will be held responsible. 

 

Adopted: August 10, 2009 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, Secs. 22.1-70, 22.1-131, and 22.1-132 

 

Cross Refs.: DN  Disposal of Surplus Items 

  GBEC/JFCH Tobacco-Free School for Staff and Students 

  IIBEA/GAB Acceptable Computer System Use 

  KF  Distribution of Information/Materials 

KG  Community Use of School Facilities 

  KGA  Sales and Solicitations in Schools 

KGC  Tobacco Use on School Premises 
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STUDENT TRANSPORTATION SERVICES 

 

The School Board may provide for the transportation of students.  All conditions regarding the 

transportation of students stipulated by the Code of Virginia, regulations of the Virginia Board of 

Education, and policies and regulations of the School Board shall be met.  Students may be 

suspended from using school transportation services for violations of the Student Code of 

Conduct or when the student endangers the health, safety and welfare of other riders.  In such 

cases the parent or guardian shall be responsible for transporting the student to school. 

 

Adopted: August 10, 2009 

 

________________________________________________________________ 

________________________________________________________________ 

 

Legal Ref.: Code of Virginia, Section 22.1-176, 22.1-221, 22.1-254. 

 

Cross Ref.:    EEAC   School Bus Safety Program 

  IICA   Field Trips 

  JCA   Transfer Requests by Student Victims of Crime 

JCC   School Choice for Students Enrolled in Schools Identified 

for Improvement 

  JEC-R   School Admission 

  JECA   Admission of Homeless Children 

  JECB (Opt. 1)  Admission of Nonpublic Students for Part-Time 

Enrollment 

  JEG (Options 1 & 2)  Exclusions and Exemptions from School Attendance 

JFCC   Student Conduct on School Buses 

  JFC-R   Standards of Student Conduct 

  LC-E   Charter School Application 
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SCHOOL BUS SCHEDULING AND ROUTING  

 

A written vehicular and pedestrian traffic control plan for each school shall be reviewed annually 

for safety hazards. All new school site plans shall include provisions that promote vehicular and 

pedestrian safety.  

 

Adopted: August 10, 2009 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Legal Refs.: Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78 

 

  8 VAC 20-70-160. 

 

 

Cross Refs.: EB School Crisis, Emergency Management, and Medical Emergency 

Response Plan 
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SCHOOL BUS SAFETY PROGRAM 

 

All buses and other vehicles owned and operated by the division will be inspected for safety in 

accordance with the regulations prescribed by the Department of Education. 

 

All accidents, regardless of the amount of damage involved, must be reported to the 

transportation supervisor. 

 

Adopted: August 10, 2009 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: 8 VAC 20-70-130 

 

  8 VAC 20-70-140 
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SPECIAL USE OF SCHOOL BUSES 

 

The use of school buses for purposes other than transporting children to school for the regular 

school hours is permitted with prior approval of the superintendent and in accordance with 

regulations pertaining to field trips. 

 

Adopted: 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, 1950, as amended, Sections 22.1-176; 22.1-182. 

  

 

Cross Ref.: IICA  Field Trips and Excursions 
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FOOD SERVICE MANAGEMENT  

 

The superintendent is authorized to develop and implement an efficient and effective food 

services system for the students and employees of the school division. Annually, the 

superintendent shall report to the School Board on the financial status of the division's food 

service operations. 

 

 

Adopted: August 10, 2009 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: 42 U.S.C. § 1751 et seq. 

 

Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78, 22.1-89.1, 22.1-115. 

 

  8 VAC 20-290-10. 

 

Cross Refs.: DGC School Activity Funds 

  GAA Staff Time Schedules 

  GBE Staff Health 



 

© VSBA   LEXINGTON CITY PUBLIC SCHOOLS 
 

File:  EFB 

 

FREE AND REDUCED PRICE FOOD SERVICES 

 

The Lexington City School Division will provide free and reduced-price breakfasts, lunches, and 

milk to students according to the terms of the National School Lunch Program, the National 

School Breakfast Program, and the Special Milk Program. 

 

School officials will determine student eligibility based on guidelines established by federal law. 

Eligible students will be provided nutritionally acceptable meals and milk free or at a reduced 

cost if state and federal resources for school food programs are available. The superintendent or 

designee will establish rules and procedures as needed to implement this policy. 

 

The criteria for determining a student's eligibility and the procedures for securing free and 

reduced-price meals and milk will be publicly announced at the beginning of each school year 

and provided to parents of all children in attendance at BLANK public schools. 

 

The students who participate in the free or reduced-cost meals and milk programs will not be 

overtly identified, distinguished, or served differently than other students.   

 

 

Adopted: August 10, 2009 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: 42 U.S.C. §§ 1751 et seq., 1771 et seq. 

 

  7 C.F.R. §§ 210.9, 220.20, 245.5, 245.8. 

 

Code of Virginia, 1950, as amended, § 22.1-207.3. 

 

  8 VAC 20-290-10. 
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File:  EFD 

 

FOOD SANITATION PROGRAM  

 

The personnel and the facilities used for food services in the school division are subject to state 

laws regulating restaurants and other food establishments.  School dining facilities are also 

governed by regulations promulgated by the State Board of Health 

 

Adopted:  May 7, 2007 

Revised: August 10, 2009 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Ref.: Code of Virginia, 1950, as amended, § 35.1-1. 

 

  12 VAC 5-421-10 et seq. 
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COMPUTER SOFTWARE COPYRIGHT COMPLIANCE  

 

The Lexington City School Division recognizes and supports the limitation imposed by copyright 

laws.  These laws specially prohibit unauthorized duplication of software except to provide for 

archival back-up copies. 

 

Therefore, the Lexington City School Division declares it to be inappropriate to use "pirated" or 

otherwise illegally obtained software on division equipment, whether for instruction, 

administrative or any other purpose.  Furthermore, use of district equipment to make 

unauthorized copies of division owned, privately owned, or illegally obtained software is 

prohibited.  

 

To minimize the motivation to use illegal copies of software in instructional programs and 

administrative systems, the division is committed to working with software producers and 

distributors to encourage appropriate pricing, previewing, and replacement policies for software 

purchases. 

 

The superintendent shall develop administrative procedures to implement this policy. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 

Legal Refs.: United States Code, Title 17, Sections 117, 504, 506, Title 18, Section 2319 
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REPRODUCTION OF COPYRIGHTED MATERIALS 

 

In compliance with the Copyright Act of 1976, copyrighted materials shall not be 

duplicated by school division employees or on division equipment in violation of 

the exclusive rights of the holders of the copyright on such materials. 

 

Copyrighted materials may be duplicated with the prior written permission of the 

copyright holder, or where the duplication constitutes a "fair use" of the materials 

as that term is defined by law. 

 

The school division assumes no liability for infringement of copyright by 

individual employees. 

 

Adopted: 

 

_________________________________________________________________ 

_________________________________________________________________  

 
Legal Refs: United States Code, Title 17, Sections 106, 117, 501, 504, 506. United States 

Code, Title 18, Section 2319. 

 
Cross Ref: EGAA 
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 REPRODUCTION OF COPYRIGHTED MATERIALS  

 

 INTERPRETATION FOR EDUCATORS  

 IN LEXINGTON CITY SCHOOLS  

 

INTRODUCTION  

 

Teachers and administrators in Lexington City Schools desire to provide students with access to 

quality materials at the lowest cost possible.  The copyright law does provide fair use limits for 

educators who need to use copyrighted works.  This document represents the interpretation of the 

Copyright Law for Lexington City Schools (classified as nonprofit educational institutions).  The 

best option is to plan in advance and to receive written permission from publishers to use 

copyrighted material.  In seeking such permission the request should include: 

 

1. title, author(s) or editor(s), edition number 

2. exact amount (pages) of material to be used, preferably including a photocopy of the 

material involved 

3. number of copies to be made 

4. description of how material will be used, for what purpose and/or course and frequency of 

use if for more than one occasion 

5. type of duplication (photocopy, ditto, etc.) 

 

PHOTOCOPYING  

 

Single Copy: 

Teachers preparing to teach a class may make or request to have made a single copy of: 

¶ a book chapter 

¶ an article from a newspaper or periodical 

¶ a short story, essay, or short poem 

¶ a chart, graph, diagram, cartoon, drawing, or picture from book, periodical, or newspaper. 

 

Multiple Copies: 

Teachers desiring to duplicate a copy of a work for EACH student must: 

¶ include a notice of copyright with each copy AND meet these three tests: 
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          (Page 2) 

1. BREVITY TEST:   

  

 For POETRY; a copy of a poem if less than 250 words and if printed on no more than 

two pages or, no more than 250 words if from a longer  

  

 For PROSE; any complete story, essay or article under 2,500 words OR excerpts of not 

more than 1,000 words or 10% of the work; for SPECIAL, SHORTER WORKS, so 

designated because they contain illustrations (eg. children's stories) may not be copied in 

their entirety even though they contain less than 2,500 words.  Educators may NOT copy 

more than two published pages containing no more than 10% of the text. 

 

 For ILLUSTRATIONS; no more than one chart, graph, diagram, drawing, cartoon, or 

picture per book or periodical issue. 
 

2. SPONTANEITY TEST:  

 "Inspiration and decision to use the work" must occur so soon prior to classroom use that 

it would not be feasible for the teacher to write for and receive permission to duplicate the 

material.  The teacher must request the copying and not as directed by an administrator. 
 

3. CUMULATIVE EFFECT TEST:  

 Copies of the material must be for only one course in the school in which copies are 

made; 

 

No more than one short poem, article, story, essay or two excerpts may be copied from the same  

author; 
 

No more than three copies from the same collective work or periodical during one class term. 
 

There must not be more than nine instances of such multiple copying for one course during one  

class term. 
 

Prohibited Copying 

Some uses are prohibited regardless of the otherwise permissible copying. 
 

¶ Educators may not create through photocopying their own anthologies, compilations or 

collective works whether brought together in one collection or reproduced and used 

separately. 

¶ Copying must NOT substitute for the purchase of books, periodicals, or reprints.  THIS 

ESPECIALLY APPLIES TO THE DUPLICATION OF "CONSUMABLE" 

MATERIALS SUCH AS WORKBOOKS, TEST BOOKLETS, AND STANDARDIZED 

TESTS WHICH MAY NOT BE DUPLICATED. 

¶ The teacher must not duplicate the same item from one term to another. 
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MUSIC   (See also:  Audio Visual Materials - Audio Disc, Cassettes, Tape Recordings) 

 

Permissible Copying 

 

¶ Educators are permitted to make copies of music in an emergency defined as "replace 

purchased copies which for any reason are not available for an IMMINENT performance 

"AS LONG AS replacement copies are purchased later"). 

¶ For academic purposes other than performances, a teacher or researcher may duplicate a 

single copy of an "entire performable unit (section, movement, aria, etc.)" if that unit is 

unavailable except in a larger work and if it is out of print, as confirmed by the copyright 

proprietor.  For other nonperformance educational purposes, multiple copies of no more 

than 10% of the whole work may be made as long as the excerpt does not comprise a 

performable unit.  This multiple copying should not exceed one copy per student. 

¶ Printed copies of purchased music may be edited or simplified EXCEPT alterations or 

addition of lyrics. 

¶ A single copy of a sound recording of copyrighted music may be made for use in 

"constructing aural exercises or examinations"--THIS APPLIES TO THE COPYRIGHT 

OF THE MUSIC ITSELF AND NOT TO ANY COPYRIGHT THAT MAY EXIST IN 

THE SOUND RECORDING. 

¶ A single copy of a recording of performance(s) by students is permissible for evaluation 

or rehearsal purpose and may be retained by the teacher or educational institution. 

 

Prohibited Copying 

 

¶ "To create or replace or substitute for anthologies, compilations or collective works." 

¶ Copying from works intended to be "consumable" such as workbooks, exercises, 

standardized tests and answer sheets. 

¶ For performance except as above. 

 

PHOTOCOPYING BY LIBRA RY MEDIA STAFF  

 

Copying is to take place ONLY at the specific request of users or other libraries. 

 

Under Section 108 of the Copyrights Act library employees are permitted to make a SINGLE 

copy of a work as long as the library receives no financial gain, and affixes notice of  

copyright on all duplicated works. 
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In addition to the above requirements, the library media center may make copies only under the 

following conditions: 

 

¶ It may duplicate in facsimile form a published, copyrighted work that is damaged, 

deteriorating, lost or stolen if a reasonable effort determines no possibility for 

replacement. 

¶ Recordings are to be shown to students no more than twice during the 10-day period. . . 

the second time for instructional reinforcement only. 

¶ After the 10-day period the recordings may be viewed only by teachers. 

¶ If several teachers request videotaping of the same program, duplicate copies are 

permitted.  (ALL copies are subject to the same restrictions as the original). 

¶ Off-air recordings may not be physically or electronically altered or combined with others 

to form anthologies, but do not have to be shown in their entirety. 

¶ All copies of the recordings must include the copyright notice on the broadcast program 

as recorded. 

¶ Schools may not build library collections of videotapes of television programs. 

 

FROM PUBLIC BROADCASTING SERVICES  

 

Four public broadcasting services drew up a joint policy statement that allows schools specific 

videotaping privileges for their production:  Public Broadcasting Service, Public Television 

Library, Great Plains National Instructional Television Library, Agency for Instructional 

Television.  Educators may record broadcasts from these agencies on the following conditions: 

 

¶ Recordings may be made only by students, faculty or staff members in accredited, 

nonprofit education institutions. 

¶ May be used only for instruction or educationally related activities in a classroom, 

laboratory, or auditorium. 

¶ May be used only in the school for which they were made. 

¶ The recordings may be used "only during the seven day period of local ETV and other 

educational broadcast licensed by the distribution agency, and will be erased or destroyed 

immediately at the end of the period..." 

 

ALL REQUESTS FOR TAPING MUST COME DIRECTLY FROM TEACHERS AND MUST 

BE SHOWN ONLY TO STUDENTS AND FACULTY FOR INSTRUCTIONAL PURPOSES. 
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TELEVISION BROADCASTS TAPED BY TEA CHERS 

 

At this time there is no specific court ruling or legislation directly addressing this particular 

activity.  The 1984 U.S. Supreme Court Sony decision affirmed the right of individuals to use  

videocassette recordings in their homes.  This right was upheld primarily on the basis of "private,  

noncommercial time-shifting in the home."  The majority did not address the use of privately  

taped programs for public performances or for educational purposes. 

 

VIDEOCASSETTE PROGRAMS RENTED, PURCHASED OR TAPED AT HOME BY 

TEACHERS 

 

¶ Programs must relate to specific objectives in the classroom program of studies and/or 

SOL's. 

¶ Programs may NOT be used for recreational or entertainment purposes. 

¶ Programs purchased by the school or teacher and marked "For Home Use Only" may be 

used in the classroom if directly related to the instructional goals. 

¶ Programs rented by the teacher and marked "For Home Use Only" may not be used in the 

classroom UNLESS the merchant provides a WRITTEN and SIGNED release form 

giving permission for classroom use. 

¶ Teachers may not tape a program at home from either a broadcast or cable transmission 

for use in the classroom.  Refer to the two sections above for allowable taping from 

commercial and cable transmission. 

¶ Use of programs from direct broadcast must be approved by the principal, division level 

curriculum specialists or department chairperson. 

 

PENALTIES FOR INFRIN GEMENT OF COPYRIGHT  

 

¶ EDUCATORS, EDUCATION INSTITUTIONS, AND SCHOOL DIVISIONS MAY BE 

SUED IF THEY VIOLATE OR INFRINGE THE RIGHTS OF COPYRIGHT. 

¶ The legal or insurance protection of Lexington City Schools will not be extended to 

employees who knowingly violate copyright laws. 

¶ The copyright law specifies a normal penalty of from $250 to $10,000 in statutory 

damages for each violation, but the penalty can be as much as $100,000 for a willful 

violation.  Even if a defendant is judged not to be in violation of the law, court costs and 

attorneys' fees must be borne by the individual and/or organization charged with the 

copyright infringement. 

¶ Educators should be aware that criminal charges of copyright violation can be brought.  

Those found guilty of "willfully infringing a copyright for private or commercial financial 

gain, could be fined up to $100,000 or imprisoned for up to one year or both." 
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INSURANCE MANAGEMENT  

 

The School Board shall maintain such insurance on school property, including vehicles, as it 

deems necessary or as is required by law.  The Board may provide liability insurance, or may 

provide self-insurance, for certain or all of its officers and employees and for student teachers 

and other persons performing functions or services for any school in the school division, 

regardless of whether payment is made for such functions or services.  If liability insurance is 

provided, such insurance shall be placed with insurance companies authorized to do business in 

Virginia. 

 

Adopted: July 12, 2004 

 

_________________________________________________________________  

_________________________________________________________________  

 

Legal Refs.: Code of Virginia, Sections 22.1-84; 22.1-188 through 22.1-198. 

 

  8 VAC 20-70-120
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EDUCATIONAL TECHNOLOGY FOUNDATIONS  

AND PUBLIC SCHOOL FOUNDATIONS  

 

The School Board shall establish an educational technology foundation for the express purpose 

of implementing a public/private partnership to expand access to and improve the quality of 

educational technology in the division.  The School Board shall also establish a public school 

foundation for the express purpose of implementing a public/private partnership to implement 

public school improvement projects approved by the School Board. Such foundations may be 

established directly by the School Board or by the School Board and other organizations or 

persons, on behalf of the School Board by a third party, or through a contract with a corporation 

as defined by Va. Code § 2.2-212.2:2.  The foundations may be established as a cooperative 

regional effort with other school boards. 

 

I. Requirements 

Upon establishing or contracting with a corporation, whether or not other organizations, 

school boards, or persons are involved, the School Board shall: 

 

1. Review and approve the articles of incorporation and bylaws; 

2. Establish a system of accounting to protect public funds; 

3. Establish agreement that, upon dissolution of the corporation, any assts remaining after 

payment of just debts shall be transferred to and become property of the School Board or, 

if a regional effort, the procedure by which the property may be divided among the school 

boards; 

4. Require, in any instance in which the School Board advances, contributes or loans funds 

to the corporation, that such contract shall provide for the posting of a bond with surety 

by the officers of the corporation conditioned to protect the rights of the School Board; 

5. Establish terms for the allocation of any profits or revenues between the School Board 

and the corporation; and 

6. Take such other steps as may be necessary to comply with applicable law. 

 

II. Funding 

The School Board may (i) advance, contribute or loan funds to such foundations, and (ii) 

establish an escrow fund for the purpose of funding various educational technology 

projects. 

 

III.  Procurement 

In making purchases through its public school foundation or purchasing educational 

technology through its educational technology foundation, the School Board shall be 

exempt from the Virginia Public Procurement Act, except, relative to such purchases, the 

School Board shall comply with the provisions of sections 2.2-4311 and 2.2-4367 through 

2.2-4377 of the Act. 

 

Adopted: July 12, 2004;   Revised: August 10, 2009 

Legal Ref.: Code of Virginia, §§ 2.2-4311, 2.2-4343, 2.2-4367 - 2.2-4377, 22.1-212.2:2 
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SECTION F:  Facilities Development 

 

_________________________________________________________________ 

 

 

 

FA Facilities Development Goals 

 

FB Facilities Planning 

 

FE Playground Equipment 

 

FEA Educational Specifications 

 

FECBA Energy Efficient Construction 

 

FECBB Accommodations for the Disabled 

 

FEG Construction Planning 

 

FF Public Dedication of New Facilities 

 

FG Retirement of Facilities 

 

FFA School Names 
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FACILITIES DEVELOPMENT GOALS  

 

Any educational program is influenced greatly by the environment within which it functions.  

The development of a quality educational program and school facilities which help to implement 

it must go hand in hand. 

 

The School Boardôs goal is to provide facilities of the kind and size that will best support and 

accommodate the divisionôs educational program and the number of students enrolled. 

  

The school board will constantly strive to provide new and remodeled facilities that will offer the 

best possible physical environment for learning and teaching. 

 

The board aims specifically toward: 

 

1. New buildings and renovations that will accommodate and facilitate those new 

organizational and instructional patterns that support the division's educational 

philosophy and instructional goals. 

 

2. Meeting all safety requirements through the remodeling of older structures. 

 

3. Providing such building renovations as needed to meet requirements on the availability of 

public school facilities to disabled persons. 

 

4. Building design and construction that will lend themselves to low maintenance costs and 

the conservation of energy. These two factors will also be given special consideration in 

the renovation of buildings. 

 

5. Decisions pertaining to educational specifications of new buildings and those undergoing 

extensive remodeling will be developed and with the viewpoints of teachers, students, 

and the community considered. 

 

Adopted: July 12, 2004 

 

_________________________________________________________________ 

_________________________________________________________________  

Legal Refs.: Code of Virginia, 1950, as amended, 22.1-78, 22.1-79 (3), 22.1-253.13:6.B. 




