1.

2.

Lexington City School Board (LCSB) Meeting Minutes
July 9, 2025 at 5:30 p.m.
Rockbridge Innovation Center Community Room
143 Greenhouse Road, Lexington, VA 24450

Board Members Present: Staff Present:
% Tammy Dunn, Chair % Rebecca Walters, Superintendent
+ Katie Shester, Vice-Chair % Jason White, Director of Operations
% Kasey Potter % Dr. Abbott Keesee, LDMS Principal
% Latonya Douglas % Kimberly Troise, HWES Principal
% Katie Masey % Jani Hostetter, LSCB Clerk

School Board Annual Organizational Meeting

Call to Order

4 Superintendent Walters called the annual organizational meeting to order at 5:33
p.m.

Election of School Board Chair
4 K. Shester nominated T. Dunn to serve as Board Chair.

Board Member Latonya Douglas made a motion to appoint Tammy Dunn as Board
Chair. Board Member Katie Shester seconded the motion.

The motion carried 5/0 by the following vote:

AYES: Dunn, Shester, Potter, Douglas, Masey
NAYS: None.

Election of School Board Vice-Chair
4 L. Douglas nominated K. Shester to serve as Board Vice-Chair.

Board Member Latonya Douglas made a motion to appoint Katie Shester as Board
Vice-Chair. Board Member Katie Masey seconded the motion.

The motion carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
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NAYS: None.

4. Appointment of School Board Clerk
Board Member Katie Shester made a motion to appoint Jani Hostetter as Board
Clerk. Board Member Latonya Douglas seconded the motion.

The motion carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
NAYS: None.

5. Appointment of School Board Deputy Clerk
Board Member Katie Shester made a motion to appoint Julie Nicely as Deputy
Board Clerk. Board Member Latonya Douglas seconded the motion.

The motion carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
NAYS: None.

6. Election of Voting Delegate t BA Annual Convention
4+ K. Shester nominated K. Potter to serve as the LCS Voting Delegate at the VSBA
Annual Convention.

Board Member Tammy Dunn made a motion to appoint Kasey Potter as the LCS
Voting Delegate at the VSBA Annual Convention. Board Member Katie Shester
seconded the motion.

The nomination carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
NAYS: None.

4 K. Shester nominated T. Dunn to serve as the Alternate LCS Voting Delegate at
the VSBA Annual Convention.

Board Member Katie Shester made a motion to appoint Tammy Dunn as the

Alternate LCS Voting Delegate at the VSBA Annual Convention. Board Member
Latonya Douglas seconded the motion.
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7. Date, Time, and Location of Regular Meetings

8.

The nomination carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
NAYS: None.

4 All board members were in favor 5/0 of the following meeting schedule:

R IR IR S A AR I IR P

August 13, 2025
September 10, 2025
October 8, 2025
November 12, 2025
December 10, 2025
January 14, 2026
February 11, 2026
March 11, 2026
April 15,2026
May 13, 2026

June 10, 2026

July 8, 2026
August 12,2026

4 Meetings will be held at 5:30 p.m. at the Lexington City School Board Office
(300 Diamond Street) unless otherwise advertised.

Adoption of School Board Code of Ethics

4 The School Board Code of Ethics was adopted as presented 5/0.

Board Chair T. Dunn closed the organizational meeting and opened the regular

1.

2. Recognitions
Abbott Keesee recognized 2025 Lylburn Downing MIlddle School

meeting at 5:44 p.m.

School Board Meeting

Approval of Agenda
Board Member Katie Shester made a motion to approve the agenda for the July 9,

2025 LCSB meeting as presented. Board Member Latonya Douglas seconded the

motion. The motion carried unanimously 5/0.

4+ Dr

Valedictorian Jude Eichholz; noting his accomplishments and wishing him well as
he heads into his freshman year of high school.
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3. Public Comment
4 No one signed up for public comment.

e

4. A 1 of Consent Agen
June 11, 2025 LCSB Minutes

June Payroll and Expenditures

Petty Cash Reports

LCS Technology Grant Resolution

LCS Revised Breakfast and Lunch Prices 2025-2026
Division Crisis Management Plan 2025-2026

July 2025 VSBA Policy Updates

Student and Faculty/Staff Handbooks 2025-2026
Projected Enrollment Update

Personnel Action

Head Start Contract 2025-2026

R R R R EEE:

Board Member Latonya Douglas made a motion to approve the consent agenda for
the July 9, 2025 LCSB meeting as presented. Board Member Katie Masey seconded
the motion. The motion carried unanimously 5/0.

5. Informational Items
4 Chronic Absenteeism updates from 2024-2025: Director White provided the
board with a chronic absenteeism update for school year 2024-2025.
<  Board members K. Shester, K. Masey and L. Douglas asked clarifying
questions on exceptions to the policy and what constitutes an excused
absence as compared to an unexcused absence.

4 Plans for 2025-2026 School Opening: Superintendent Walters shared the plans for
the upcoming 2025-2026 school year.
< Board members K. Masey and K. Potter asked how LCS staff chooses the
dates for school orientation and offered suggestions for scheduling future
orientations.

6. Action Items
4 New non-resident student applications for 2025-2026: After reviewing the list of
new non-resident student applications, board members L. Douglas, K. Masey and
K. Shester inquired about a potential student with part-time status and class size.
Board member K. Masey expressed her appreciation for her concerns being heard
regarding the class size of the second grade.
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8.

Board Member Katie Shester made a motion to approve the new non-resident
student applications for the 2025-2026 school year as presented. Board Member
Latonya Douglas seconded the motion.

The motion carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
NAYS: None.

School Board Reports
4 New Business: None.
4 Next RCPSB Meeting: August 12, 2025 at 5:30 p.m. (T. Dunn will attend this
meeting on behalf of the LCSB).
4 Ad hoc committee reports: None.
4 Next LCSB Meeting: August 13, 2025 at 5:30 p.m. at the School Board Office

Adjournment
Board Member Latonya Douglas made a motion to adjourn the July 9, 2025

Lexington City School Board meeting at 6:31 p.m. Board Member Katie Masey
seconded the motion. The motion carried unanimously 5/0.
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