Lexington City School Board (LCSB) Meeting Minutes
September 10, 2025 at 5:30 p.m.
Lexington City School Board Office
300 Diamond Street, Lexington, VA 24450

Me Pr. : Staff Present:
% Tammy Dunn, Chair % Rebecca Walters, Superintendent
% Katie Shester, Vice-Chair % Jason White, Director of Operations
% Kasey Potter % Kimberly Troise, HWES Principal
% Latonya Douglas % Erin Gregg, Business Manager
% Katie Masey % Jani Hostetter, LSCB Clerk
Call to Order

4+ Board Chair Dunn called the September 10, 2025 Lexington City School Board
meeting to order at 5:30 p.m.

1. Approval of Agenda

Board Member Katie Shester made a motion to approve the agenda for the September
10, 2025 LCSB meeting as presented. Board Member Katie Masey seconded the
motion. The motion carried unanimously 5/0.

2. Recognitions
4+ Instructional Technology Resource Teacher Jen Hall recognized Sarah Margalus,

Paul Aiken and Sherif Abdelhamid for their contributions to promoting STEM
education through afternoon opportunities at Lylburn Downing Middle School.
Superintendent Walters recognized Jen Hall for her efforts in STEM education for
our schools.

3. Public Comment
4 Board Chair Dunn opened the public comment at 5:37 p.m., hearing none, Board
Chair Dunn closed the public comment at 5:37 p.m.

4. Approval of Consent Agenda
August 13, 2025 LCSB Minutes

August Payroll and Expenditures
Petty Cash Reports

Annual Review of Wellness Policy
Enrollment Updates

Personnel Action
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Board Member Latonya Douglas made a motion to approve the consent agenda for
the September 10, 2025 LCSB meeting as presented. Board Member Katie Shester
seconded the motion. The motion carried unanimously 5/0.

5. Informational Items
4+ LCS Strategic Plan Annual Review: Operations Director White provided an
overview of the Strategic Plan, what LCS has achieved and what LCS hopes to
accomplish.

4+ Professional Development Annual Plan Review: HWES Principal Troise provided
updates on the LCS Professional Development Plan.

6. Action Items

4+ FY25 End-of-Year Budget Closeout Report and Allocations: Business Manager Greg
provided an overview for the FY25 End-of-Year Budget Closeout.

Board Member Latonya Douglas made a motion to approve the FY25 End-of-Year
Budget Closeout Report as presented. Board Member Katie Masey seconded the
motion.

The motion carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
NAYS: None.

Board Member Katie Shester made a motion to approve the return of the $106,005 to
the City of Lexington as presented. Board Member Latonya Douglas seconded the
motion.

The motion carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
NAYS: None.

Board Member Latonya Douglas made a motion to approve the remaining surplus of
$138,841.93 to be moved into reserve funds as presented. Board Member Katie Masey
seconded the motion.

The motion carried 5/0 by the following vote:

AYES: Shester, Potter, Douglas, Masey, Dunn
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NAYS: None.

7. School Board Reports

+
+

-+ 4+

New Business: None.

Report from RCPSB Meeting: September 9, 2025 at 5:30 p.m. - Board Chair Dunn
provided an overview of the meeting.

Next RCPSB Meeting: October 14, 2025 at 5:30 p.m. (Board Member Shester will
attend this meeting on behalf of the LCSB).

Ad hoc committee reports: None.

Next LCSB Meeting: October 8, 2025 at 5:30 p.m. at the School Board Office

Joint School Board Meeting with City Council: October 16, 2025 at 6:00 p.m. at the
Rockbridge County Administrative Offices

8. Adjournment
Board Member Katie Shester made a motion to adjourn the September 10, 2025

Lexington City School Board meeting at 5:57 p.m. Board Member Latonya Douglas
seconded the motion. The motion carried unanimously 5/0.

Approved: October 8, 2025

(W

Tammy Dunn, Board Chair
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