Lexington City School Board (LCSB) - Lexington City Council
Joint Work Session Minutes
October 16, 2025 at 6:00 p.m.
Rockbridge County Administrative Offices:
Second Floor Extension Meeting Room
150 South Main Street, Lexington, VA 24450

School Board Members Present: School Staff Present:
% Tammy Dunn, Chair % Rebecca Walters, Superintendent
¢ Katie Shester, Vice-Chair < Jason White, Director of Operations
< Kasey Potter % Erin Gregg, Business Manager
% Latonya Douglas % Jani Hostetter, LSCB Clerk

< Dr. Abbott Keesee, LDMS Principal
School Board Member Absent: Katie Masey

City Council Members Present: City Staff Present:
% Frank Friedman, Mayor % Tom Carroll, City Manager
% Marylin Alexander < Kate Beard, City Clerk
% Nick Betts (arrived at 6:03 p.m.) < Jennifer Bell, Finance Director
< David Sigler < Kathy Bradley, Human Resources
% Chuck Smith Director

% Leslie Straughan

City Council Members Absent: John Driscoll

City Council Call to Order
4+ Mayor Friedman called the City Council Work Session to order at 6:00 p.m.

School Board Call to Order
4+ Board Chair Dunn called the School Board Work Session to order at 6:01 p.m.

Division Qverview of the Lexington City Schools

4+ Lexington City Schools Superintendent Rebecca Walters provided an overview of
Lexington City Schools.
< Discussion: City Council and the School Board discussed-
m  where the high school is losing students
m any changes being made to the school budget based on the loss of
eight students
m if the new paid family leave policy has an impact on the budget
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if there is a cap to non-resident students admitted into LCS

appreciation to the middle school coaches for being flexible with

afterschool tutoring

using the COMPACT method with Kindergarten parents

which grant funded the new PA system at LDMS

explanation for change in timeframe for capital projects

if the HWES gymnasium floor has been refinished

lifespan of HWES gymnasium floor

grouping the parking lot resurfacing into DPWs paving schedule

if there is an issue with the football stadium lights

if tennis matches are played at the Country Club

some sort of traffic control or land bridge on Greenhouse Road

the City/City School’s share of the proposed Recreation Center

m if tutors are teachers or outside hires

< Comments:  Councilmember  Straughan,  Councilmember  Sigler,
Councilmember Betts, Councilmember Alexander, Mayor Friedman,
Councilmember Smith, Boardmember Potter

Other Business

Mayor Friedman brought up the topic of the block schedule proposed for the high school. Board
Vice-Chair Shester spoke about the October meeting and the concerns from parents and students
regarding the 4x4 block scheduling. Superintendent Walters added that she, Board Chair Dunn and
Board Vice-Chair Shester will be meeting with the RCPS Superintendent, Board Chair and Board
Vice-Chair. Councilmembers Straughan, Alexander and Sigler spoke about the communication
between schools, parents and students.

Adjournment
Mayor Friedman adjourned the City Council Work Session at 6:56 p.m.

Chair Dunn adjourned the School Board Work Session at 6:56 p.m.

Approved: November 12, 2025
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